
 
 
 

Hacienda Lakes Community Development District 
707 Orchid Drive, Naples, FL 34102 

P. 239-269-1341 
 
 
BOARD OF SUPERVISORS    Tuesday, November 20, 2018, 9:00 a.m. 
HACIENDA LAKES COMMUNITY   4001 N. Tamiami Trail, Suite 300 
DEVELOPMENT DISTRICT    Naples, Florida 34103  
 
I. Roll Call. 
 
II. Public Comments on Agenda Items. 
 
III. Organizational Matters: 
  

A.  Consideration of Resolution 2018-7 Canvassing the Landowner Election 
  Results from the November 20th Landowner Election Meeting          Exhibit 1 

 
B. Administration of Oath of Office to Newly Appointed Supervisors 

 
C. Consideration of Resolution 2018-8 relating to the designation of 

Officers for the District and providing for an effective date.                Exhibit 2 
 

 D. Membership, Obligations and Responsibilities 
  
 1. Financial Disclosure Forms   
  
 i. Form 1: Statement of Financial Interests  
 ii. Form 1X: Amendment to Form 1, Statement of  
  Financial Interests  
  iii. Form 1F: Final Statement of Financial Interests   

  
 2. Form 8B: Memorandum of Voting Conflict 

 
 

IV. Administrative Matters 
  

A. Consideration of the District joining the Toll Brothers plat with Chairman 
 signature authorization        Exhibit 3 

 
B. Approval of Minutes from the August 20, 2018 Meeting.                  Exhibit 4 

 
C. Approval of VGlobalTech ADA Compliant Website Contract           Exhibit 5 

 
 
V. Business Matters 
  

 None to report at this time. 



 
 
 

 
 
VI.  Financial Matters 
 

A. Consideration of Resolution 2108-9 relating to amending the Fiscal Year  
 2017-2018 Budget                 Exhibit 6 
 
 

B. Acceptance of September 2018 Financial Statements.            Exhibit 7 
 
 
VII. Staff Reports. 
  

A. Manager. 
 

1. Monument Christmas Decorations 
 

B. Legal Counsel. 
 

 C. Engineer. 
 
VIII. Public Comments. 
 
IX. Supervisors’ Requests. 
 
X. Adjournment. 
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RESOLUTION 2018-7 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
HACIENDA LAKES COMMUNITY DEVELOPMENT 
DISTRICT CANVASSING AND CERTIFYING THE 
RESULTS OF THE LANDOWNERS ELECTION OF 
SUPERVISORS FOR HACIENDA LAKES COMMUNITY 
DEVELOPMENT DISTRICT HELD PURSUANT TO 
SECTION 190.006, FLORIDA STATUTES; PROVIDING A 
SEVERABILITY CLAUSE; PROVIDING FOR CONFLICT 
AND PROVIDING AN EFFECTIVE DATE 

 
WHEREAS, based upon records made available to Hacienda Lakes Community Development 

District (the “District”), the District currently has less than 250 qualified electors in the District; and  
 
WHEREAS, pursuant to Section 190.006(3), Florida Statutes, the District must hold a landowners’ 

election to fill the seats of those Supervisors whose terms are expiring; and  
 
WHEREAS, the District called a landowners’ meeting for the purpose of holding such a 

landowners’ election; and 
 
WHEREAS, following proper publication of notice thereof, such landowners’ meeting was held 

December 6, 2014, at which the below recited persons were duly elected by virtue of the votes cast in his/her 
favor; and 

 
WHEREAS, this Resolution canvasses the votes, and declares and certifies the results of said 

election. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF HACIENDA LAKES COMMUNITY 
DEVELOPMENT DISTRICT: 
 

SECTION 1.  The following persons are found, certified, and declared to have been duly elected 
as Supervisors of and for the District, having been elected by the votes cast in his/her favor as shown: 
 
 Robert Mulhere      _____ Votes  
   
 Dwight Nadeau      _____ Votes 
 
 Clifford Olson      _____ Votes 
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SECTION 2.  In accordance with said Section 190.006, Florida Statutes, and by virtue of the 
number of votes cast for the respective Supervisors, they are declared to have been elected for the following 
term of office: 
 
 _____________________________________________  four (4) year term 
 
 _____________________________________________  four (4) year term 
 

_____________________________________________  two (2) year term 
 
  

SECTION 3.  Said terms of office shall commence immediately upon the adoption of this 
Resolution. 
 

SECTION 4.  If any section or part of a section of this Resolution be declared invalid or 
unconstitutional, the validity, force and effect of any other section or part of a section of this Resolution 
shall not thereby be affected or impaired unless it clearly appears that such other section or part of a section 
of this Resolution is wholly or necessarily dependent upon the section or part of a section so held to be 
invalid or unconstitutional. 
 

SECTION 5.  All resolutions or parts thereof in conflict herewith are, to the extent of such conflict, 
superseded and repealed. 
 

SECTION 6.  This Resolution shall become effective upon its adoption. 
 
PASSED AND ADOPTED THIS 20st day of November, 2018. 

 
 
 
Attest:   HACIENDA LAKES COMMUNITY  
  DEVELOPMENT DISTRICT 

 
 
 

         
Secretary/Assistant Secretary  Chairman/Vice-Chairman 
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RESOLUTION 2018-8 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
HACIENDA LAKES COMMUNITY DEVELOPMENT 
DISTRICT DESIGNATING THE OFFICERS OF THE 
DISTRICT AND PROVIDING FOR EFFECTIVE DATE. 

 
 WHEREAS, the Board of Supervisors of Hacienda Lakes Community Development 
District desires to elect the below recited persons to the office specified. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF HACIENDA LAKES COMMUNITY 
DEVELOPMENT DISTRICT 

 
1. The following persons are appointed to the offices shown, to wit: 

 
  Robert Mulhere  Chairman 
  Maritza Aguiar  Vice Chairman 
  Russ Weyer   Secretary 
  Russ Weyer   Treasurer 
  Clifford Olson   Assistant Secretary 
  Dwight Nadeau  Assistant Secretary 

Tom Bothe   Assistant Secretary 
 
 

2. This Resolution shall become effective immediately upon its adoption. 
 

PASSED AND ADOPTED this 20th day of November, 2018. 
 
 
       HACIENDA LAKES COMMUNITY 

DEVELOPMENT DISTRICT 
ATTEST: 
 
 
____________________________   ____________________________ 
Secretary / Assistant Secretary   Chairman / Vice Chairman 
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1 
 

HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT 1 

Suite 100, 707 Orchid Drive                                                                                                    2 

Naples, FL 34102 3 

 4 
 5 
MINUTES OF MEETING 6 
 7 
Board of Supervisors Meeting 8 
Monday, August 20, 2018, 9:04 a.m. 9 
8490 Viale Circle 10 
Naples, Florida 34114  11 
 12 
 13 
Present and constituting a quorum were: 14 

 15 
Maritza Aguiar Board Member 16 
Dwight Nadeau Board Member 17 
Tom Bothe Board Member 18 
Clifford “Chip” Olson Board Member 19 
Bob Mulhere Board Member 20 
 21 

Absent was: 22 
 23 
Also present were: 24 
 25 

Russ Weyer District Manager, Real Estate Econometrics, Inc. 26 
Greg Urbancic District Counsel,  27 
 Coleman, Yovanovich & Koester, P.A. 28 
Terry Cole District Engineer, Hole Montes 29 
David Torres Hacienda Lakes of Naples, LLC 30 
Various Hacienda Lakes Residents 31 
 32 

 33 
FIRST ORDER OF BUSINESS   Call to Order and Roll Call 34 
 35 

Mr. Weyer called the meeting to order and proceeded with the roll call.  The members in 36 
attendance are as outlined above. 37 

 38 
 39 
SECOND ORDER OF BUSINESS 40 
 41 

Mr. Weyer noted that the Florida Statutes require that there be an opportunity for Public 42 
Comment.  No comments were forthcoming from the public in attendance. 43 

 44 
 45 
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THIRD ORDER OF BUSINESS     Organizational Matters 1 
 2 
A. Public Hearing to Consider FY 2018-2019 Budget and Levying of Assessments 3 

 4 
Mr. Weyer requested the Board open the public hearing to consider the FY 2018-2019 5 
operations and maintenance budget and levying of assessments.   6 
 7 

On MOTION by Mr. Olson and seconded by Ms. Aguiar, with all in favor, the Board of 8 
Supervisors of the Hacienda Lakes Community Development District opened the public hearing 9 
on the FY 2018-2019 budget and levy of assessments. 10 

 11 
The first order of the public hearing is public comment on the budget and assessments.   12 
 13 
David McDonald did not get the same numbers as everyone else.  He said that the 14 
assessment appears correct.  Mr. Weyer said he will look at his letter and clarify the budget 15 
amounts after the meeting. 16 
 17 
Mary Lou D’Amico did not receive a copy of the budget in the mailing.  Mr. Weyer 18 
explained that the budget changed do to the three items.  The first was that the District’s 19 
boundaries were reduced thus eliminating parcels to the north, the second was a 20 
reevaluation of the remaining undeveloped parcels and what can actually be built on them 21 
and the third was increases in budget line items do to the addition of more capital items to 22 
be maintained. 23 
 24 
Mr. Bothe noted that the budget wasn’t in the mailing but could be found on the District 25 
website. 26 
 27 
Mike Tirpak of lot 176 what is the difference between last year’s assessment and this year’s 28 
assessment.  In this case, Mr. Bothe said that went up $114 this year for your size lot. 29 
 30 
Tom Gukeiberger of 8407 Palacio Terrace South asked what controls going forward are in 31 
place to keep the District from doubling the assessment in 5 years. Mr. Bothe explained 32 
the District size reduction.  Mr. Torres then explained that the Board will ultimately be 33 
made up of residents and that the District will be adding additional residents to the Board.  34 
Mr. Torres then gave an explanation of why the District boundaries were reduced. 35 
 36 
Rita Foster expressed her concerned about the landscape maintenance along Rattlesnake 37 
Hammock Road.  The service that we’re paying for doesn’t seem up to standard.  Mr. 38 
Weyer explained what is going on with the maintenance and what changes the District is 39 
undertaking to overcome the issues of the extreme microenvironment that is Hacienda 40 
Lakes. 41 
 42 
Another resident mentioned that they could not find the budget on the District website.  Mr. 43 
Weyer explained that she needs to look at the agenda package and will find it there.  She 44 
also asked to have what the District owns explained to her.  Mr. Torres went into a lengthy 45 
explanation of the District ownership items. 46 
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There were no further public comments. 1 
 2 
Mr. Weyer requested the Board close the public hearing. 3 
 4 

On MOTION by Mr. Nadeau and seconded by Mr. Bothe, with all in favor, the Board of 5 
Supervisors of the Hacienda Lakes Community Development District closed the public hearing on 6 
the FY 2018-2019 budget and levy of assessments. 7 

 8 
Mr. Weyer then moved to the consideration of the following Resolutions. 9 

 10 
1.    Consideration of Resolution 2018-2 A resolution of the Hacienda Lakes Community 11 

Development District relating to the annual appropriations of the District and 12 
adopting the budget for the fiscal year beginning October 1, 2018, and ending 13 
September 30, 2019, and referencing the maintenance and benefit special 14 
assessments to be levied by the District for said fiscal year. 15 

 16 
Mr. Weyer explained that the preliminary budget was adopted by the Board back in May 17 
and that set the cap for the budget.  The Board can move budget amounts within the budget 18 
line items but can’t exceed the total budget amount adopted in May. 19 
 20 

 There was no further Board discussion. 21 
 22 

 23 
On MOTION by Mr. Nadeau and seconded by Mr. Olson, with all in favor, the Board of 24 
Supervisors of the Hacienda Lakes Community Development District adopted Resolution 2018-2 25 
relating to the annual appropriations and adopting the FY 2018-2019 Budget. 26 

 27 
2.  Consideration of Resolution 2018-3 relating to Levying a Non-Ad Valorem  28 

Operations and Maintenance Assessments and Debt Assessments for FY 2018-2019.29 
  30 

Mr. Weyer explained that this resolution sets the assessments for the operations and 31 
maintenance budget and that assessment along with the debt assessment will go on the tax 32 
roll for platted lots while other larger parcels not platted will be billed directly. 33 
. 34 

 There was no further Board discussion. 35 
  36 
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On MOTION by Ms. Mulhere and seconded by Ms. Aguiar, with all in favor, the Board of 1 
Supervisors of the Hacienda Lakes Community Development District adopted Resolution 2018-3 2 
relating to levying non-ad valorem operations and maintenance assessments and debt assessments 3 
for FY 2018-2019 Budget. 4 
 5 

Mr. Weyer provided an affidavit of from the Naples Daily News showing that the ads were 6 
run according to the specifications set out in the Florida Statues. Mr. Weyer then identified 7 
the letter sent to the Collier County Manager laying out the proposed FY 2018-2019 District 8 
budget and finally he identified the affidavit from the District Manager that indicates he had 9 
mailed the public hearing and assessment notices to all property owners of record within the 10 
District as of June. 11 
 12 
3.  Consideration of Resolution 2018-4 relating to the designation of Officers for the 13 

District and providing for an effective date. 14 
  15 
Mr. Weyer went through the list of officers and said that it hasn’t changed since last year. 16 
 17 

 There was no further Board discussion. 18 
 19 
On MOTION by Mr. Olson and seconded by Mr. Nadeau, with all in favor, the Board of 20 
Supervisors of the Hacienda Lakes Community Development District adopted Resolution 2018-4 21 
relating to the designation of Officers for the District and providing for an effective date. 22 
 23 

4.  Consideration of Resolution 2018-5 adopting the FY 2017-201 Meeting Schedule. 24 
  25 
Mr. Weyer said that the meeting is generally held on the third Monday of each month.  The 26 
dates for October and November need to be changed. 27 
 28 

 There was no further Board discussion. 29 
 30 
On MOTION by Ms. Aguiar and seconded by Mr. Olson, with all in favor, the Board of 31 
Supervisors of the Hacienda Lakes Community Development District adopted Resolution 2018-5 32 
adopting the FY 2017-2018 Meeting Schedule with changes made to the October and November 33 
dates. 34 
 35 

 36 
FOURTH ORDER OF BUSINESS  Administrative Matters 37 
 38 

 39 
A. Approval of Minutes of the June 18, 2018 Board of Supervisors’ Meeting 40 

 41 
There were no changes noted from the Board. 42 
 43 

On MOTION by Mr. Mulhere and seconded by Mr. Bothe, with all in favor, the Board of 44 
Supervisors of the Hacienda Lakes Community Development District approved the Minutes of the 45 
June 18, 2018 Board of Supervisors Meeting. 46 
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 1 
B. Consideration of the FIA Insurance Quote for FY 2018-2019 2 
 3 

Mr. Weyer pointed out that the quote matches the budget and nothing has changed in terms 4 
of coverages in the past.  5 
 6 
There was no further discussion. 7 

 8 
On MOTION by Mr. Olson and seconded by Ms, Aguiar, with all in favor, the Board of 9 
Supervisors of the Hacienda Lakes Community Development District accepted the FIA Insurance 10 
Quote for FY 2018-2019District’s Financial Statements through July 31, 2017. 11 
 12 
 13 
C. Consideration of Resolution 2018-6 relating to the Date, Time and Location 14 

of the Landowners’ Meeting and Election. 15 
 16 

Mr. Urbancic noted that this meeting will take place on November 20th so we need to 17 
change the meeting schedule accordingly.  He also noted that there are three seats up for 18 
election.  Mr. Bothe said that there are no residents up for being elected at this time.  19 
 20 
There was no further discussion. 21 

 22 
On MOTION by Mr. Olson and seconded by Ms, Aguiar, with all in favor, the Board of 23 
Supervisors of the Hacienda Lakes Community Development District adopted Resolution 2018-6 24 
relating to the date, time and location for the landowner’s meeting and election. 25 
 26 
 Mr. Mulhere left the meeting at this time so there are still 4 Board members left and a 27 

quorum is still established.  28 
 29 
FIFTH ORDER OF BUSINESS  Business Matters 30 
 31 
 There were none to be considered at this time. 32 
 33 
SIXTH ORDER OF BUSINESS  Financial Matters 34 
 35 
A. Acceptance of the July 2018 Financial Statements 36 
 37 

Mr. Weyer presented the District’s July 2018 Financial Statements.  He pointed out that 38 
the cash flow is positive and should be pretty close.  He also said that the District went 39 
through its annual audit and that it came through clean with no issues. 40 
 41 

On MOTION by Mr. Bothe and seconded by Mr. Olson, with all in favor, the Board of Supervisors 42 
of the Hacienda Lakes Community Development District accepted the District July 2018 Financial 43 
Statements as presented. 44 
 45 

 46 
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 1 
SEVENTH ORDER OF BUSINESS  Staff Reports 2 
 3 
 4 
Manager’s Report – 5 
 6 

1. Mr. Weyer has been in contact with a firm that will make the District’s website ADA 7 
compliant.   He will bring a quote back to the board at the next meeting. 8 

 9 
Attorney’s Report –  10 
 11 

Mr. Urbancic had nothing further to report. 12 
 13 
Engineer’s Report –  14 
 15 

Mr. Cole explained the stormwater management fee that came as a notice to all Collier 16 
County residents outside of the incorporated cities.  At this point the residents don’t have 17 
to do anything and the District will keep the residents informed if there are any changes.  18 

 19 
SEVENTH ORDER OF BUSINESS    Public Comments 20 
 21 
 There were no further comments. 22 
 23 
EIGHTH ORDER OF BUSINESS     Supervisors’ Requests 24 
 25 

There were no requests. 26 
 27 
EIGHTH ORDER OF BUSINESS     Adjournment 28 
 29 
 30 
On MOTION by Mr. Olson and seconded by Mr. Nadeau, with all in favor, the meeting of the 31 
Board of Supervisors of the Hacienda Lakes Community Development District was adjourned. 32 
 33 
 34 
 35 
 36 
______________________________  _______________________________ 37 
Secretary/Assistant Secretary    Chairperson/Vice-Chairperson 38 
 39 
 40 
 41 
______________________________  _______________________________ 42 
Print Name      Print Name 43 
 44 
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RESOLUTION 2018-9 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
HACIENDA LAKES COMMUNITY DEVELOPMENT 
DISTRICT AMENDING THE FISCAL YEAR 2018/2019 
GENERAL FUND BUDGET; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.  

 
WHEREAS, Hacienda Lakes Community Development District  (the “District”) is a local unit 

of special-purpose government established and existing pursuant to Chapter 190, Florida Statutes, 
being situated entirely within Collier County, Florida; and  

 
WHEREAS, the Board of Supervisors of the District (the “Board”) adopted a General Fund 

Budget for Fiscal Year 2017/2018; and 
 

WHEREAS, the Board desires to reallocate funds budgeted to reflect re-appropriated revenues 
and expenses approved during the Fiscal Year. 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT; 
 

SECTION 1.  The General Fund Budget for Fiscal Year 2017/2018 is hereby amended in 
accordance with Exhibit “A” attached hereto and made a part hereof. 

 
SECTION 2.   In accordance with Section 189.016, Florida Statutes, the amended budget 

shall be posted on the District’s official website within five (5) days after adoption. 
 
SECTION 3:  The invalidity or unenforceability of any one or more provisions of this 

Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, 
or any part thereof. 

 
SECTION 4: This Resolution shall take effect upon its passage and adoption by the Board. 
 
PASSED AND ADOPTED THIS 19th DAY OF NOVEMBER, 2018.  
 

 
HACIENDA LAKES COMMUNITY 

DEVELOPMENT DISTRICT 

ATTEST: 

 
             
Russ Weyer, Secretary     Robert Mulhere, Chairman 
 



Total

Actual

Income

   1361001 Interest Revenue 37.14  

   1363116 Off Roll O&M Assessments 262,217.91  

   1363216 On Roll O&M Assessments 28,965.05  

Total Income $              291,220.10  

Gross Profit $              291,220.10  

Expenses

   1100000 Administrative

      1511001 P/R - Board of Supervisors 3,913.40  

      1511115 Payroll Taxes-FICA 931.40  

      1511119 Payroll Service Fee 519.95        1512100 Management  Consulting 
Services 39,164.06  

      1513014 Website Hosting & Management

      1513015 Storage

      1513020 Office Expense 0.70  

      1513030 Bank Fees 144.21  

      1513040 Regulatory and Permit Fees 1,597.00  

      1513048 District Filing Fee 175.00  

      1513055 Legal Advertising 4,495.17        1513060 Assessment Administration 
Servi 9,406.86  

      1513063 Assessment Roll Preparation 5,000.00  

      1513070 Auditing Services 6,750.00  

      1513080 Engineering Services 6,798.47  

      1513100 Insurance- General Liability 5,500.00  

      1514010 Legal Services 11,021.15  

      1549001 Miscellaneous Services 270.00  

   Total 1100000 Administrative $                95,687.37  

   1160000 Field Operations

      1531010 Electricity - General 6,746.02        1572010 LANDSCAPING & 
MAINTENANCE 80,094.30  

      1572014 Irrigation Repairs 17,179.41  

      1572015 Mulch Installation 10,857.17  

      1572016 Plant Replacement 21,988.50  

      1572020 Wetland Monitoring

      1572030 Lake Maintenance 26,184.00  

      1572035 Lake Testing

      1572040 Signage 4,700.00  

      1572050 Street Sweeping

      1572060 Water Use Monitoring 2,400.00  

      1572065 SFWMD ERP Annual Report

      1572070 Fountain Maintenance 512.00  

      1572080 Sable Palm Culvert Cleaning 8,774.00  

      1572090 Contingency for Lord's Way

   Total 1160000 Field Operations $              179,435.40  

Total Expenses $              275,122.77  

Net Cash Flow $                16,097.33  

Real Estate Econometrics, Inc.
Amended 2017-2018 Budget

October 2017 - September 2018
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Total

Income

   1361001 Interest Revenue 37.14  

   1363116 Off Roll O&M Assessments 262,217.91  

   1363216 On Roll O&M Assessments 28,965.05  

Total Income $             291,220.10  

Gross Profit $             291,220.10  

Expenses

   1100000 Administrative

      1511001 P/R - Board of Supervisors 3,913.40  

      1511115 Payroll Taxes-FICA 931.40  

      1511119 Payroll Service Fee 519.95  

      1512100 Management  Consulting Services 39,164.06  

      1513020 Office Expense 0.70  

      1513030 Bank Fees 144.21  

      1513040 Regulatory and Permit Fees 1,597.00  

      1513048 District Filing Fee 175.00  

      1513055 Legal Advertising 4,495.17  

      1513060 Assessment Administration Servi 9,406.86  

      1513063 Assessment Roll Preparation 5,000.00  

      1513070 Auditing Services 6,750.00  

      1513080 Engineering Services 6,798.47  

      1513100 Insurance- General Liability 5,500.00  

      1514010 Legal Services 11,021.15  

      1549001 Miscellaneous Services 270.00  

   Total 1100000 Administrative $               95,687.37  

   1160000 Field Operations

      1531010 Electricity - General 6,746.02  

      1572010 LANDSCAPING & MAINTENANCE 80,094.30  

      1572014 Irrigation Repairs 17,179.41  

      1572015 Mulch Installation 10,857.17  

      1572016 Plant Replacement 21,988.50  

      1572030 Lake Maintenance 26,184.00  

      1572040 Signage 4,700.00  

      1572060 Water Use Monitoring 2,400.00  

      1572070 Fountain Maintenance 512.00  

      1572080 Sable Palm Culvert Cleaning 8,774.00  

   Total 1160000 Field Operations $             179,435.40  

Total Expenses $             275,122.77  

Net Cash Flow $               16,097.33  

Real Estate Econometrics, Inc.
Profit and Loss

October 2017 - September 2018



Total

ASSETS

   Current Assets

      Bank Accounts

         1101000 Cash Checking 0672 279,520.06  

         2151000 Revenue Trust Acct 1003-Series 2014 4,288.30  

         2151001 Interest Trust Fund 1000-Series 2014 0.00  

         2151004 Reserve Trust Fund 1007 Series 2014 410,643.75  

         2151005 Sinking Trust Acct 1005 Series 2014 0.00  

         2151007 Assmnt Prepayment 1006 - Series 2014 1,891.05  

         4151000 Revenue TrustAcct 3000-Series 2016 3,137.34  

         4151001 Interest Trust 3003 Fund-Series 2016 0.00  

         4151004 Reserve Trust Fund 3005 Series 2016 603,221.88  

         4151005 Sinking Trust Acct 3004 -Series 2016 -0.25  

         4151006 Cost of Issuance - Series 2016 0.00  

         8151030 DS2014 Construction Trust Fund 15.01  

         8151040 DS2015 Construction Trust Fund -0.34  

         8151050 DS2016 3001 Construction Trust Fund 634,428.59  

      Total Bank Accounts $           1,937,145.39  

      Accounts Receivable

         2121000 Assessments Receivable 201 2,046.00  

         2125000 Interest Receivable -0.01  

      Total Accounts Receivable $                  2,045.99  

      Other Current Assets

         1155000 Prepaid Items 5,253.00  

         1156100 Utility Deposits 3,185.00  

         1166000 Due from Other Funds -171,871.00  

         12100 Exchange 0.00  

         151040 Note Payment Trust Account 0.36  

      Total Other Current Assets -$            163,432.64  

   Total Current Assets $           1,775,758.74  

   Fixed Assets

      9164900 Infrastructure 3,097,082.14  

      9164901 Roads -3,097,082.00  

   Total Fixed Assets $                         0.14  

TOTAL ASSETS $           1,775,758.88  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            1202000 Accounts Payable 14,569.00  

            2202000 Account Payable 201 11,113.10  

         Total Accounts Payable $                25,682.10  

         Other Current Liabilities

            1207001 DTDF - Due to Debt Service Fund 0.00  

            1223000 1223000 - Unearned Revenue 27,110.00  

            2223000 2223000 - Unearned Revenue 0.00  

            2260000 Due to Other Funds -28,954.00  

            8205000 Contracts Payable 0.00  

         Total Other Current Liabilities -$                1,844.00  

      Total Current Liabilities $                23,838.10  

   Total Liabilities $                23,838.10  

   Equity

      120000 Retained Earnings -2,909,391.31  

      1271000 Fund Balance- Unreserved 8,031.15  

      2271000 DS Fund Balance Unreserved 802,806.91  

      30000 Opening Balance Equity 0.36  

      4271000 2016 DS Fund Balance Unreserved 697,935.00  

      8271000 Fund Balance Unreserved 3,238,705.48  

      Net Income -86,166.81  

   Total Equity $           1,751,920.78  

TOTAL LIABILITIES AND EQUITY $           1,775,758.88  

Real Estate Econometrics, Inc.
Balance Sheet

As of September 30, 2018



Actual Budget Variance

Income

   1361001 Interest Revenue 37.14  37.14  

   1363116 Off Roll O&M Assessments 262,217.91  262,218.00  -0.09  

   1363216 On Roll O&M Assessments 28,965.05  10,657.00  18,308.05  

Total Income $              291,220.10  $              272,875.00  $                18,345.10  

Gross Profit $              291,220.10  $              272,875.00  $                18,345.10  

Expenses

   1100000 Administrative 0.00  

      1511001 P/R - Board of Supervisors 3,913.40  8,000.00  -4,086.60  

      1511115 Payroll Taxes-FICA 931.40  1,429.00  -497.60  

      1511119 Payroll Service Fee 519.95  897.00  -377.05  

      1512100 Management  Consulting Services 39,164.06  36,000.00  3,164.06  

      1513014 Website Hosting & Management 2,500.00  -2,500.00  

      1513015 Storage 900.00  -900.00  

      1513020 Office Expense 0.70  0.70  

      1513030 Bank Fees 144.21  144.21  

      1513040 Regulatory and Permit Fees 1,597.00  175.00  1,422.00  

      1513048 District Filing Fee 175.00  175.00  

      1513055 Legal Advertising 4,495.17  1,800.00  2,695.17  

      1513060 Assessment Administration Servi 9,406.86  13,400.00  -3,993.14  

      1513063 Assessment Roll Preparation 5,000.00  5,000.00  0.00  

      1513070 Auditing Services 6,750.00  6,500.00  250.00  

      1513080 Engineering Services 6,798.47  10,000.00  -3,201.53  

      1513100 Insurance- General Liability 5,500.00  5,000.00  500.00  

      1514010 Legal Services 11,021.15  10,000.00  1,021.15  

      1549001 Miscellaneous Services 270.00  750.00  -480.00  

   Total 1100000 Administrative $                95,687.37  $              102,351.00  -$                6,663.63  

   1160000 Field Operations 0.00  

      1531010 Electricity - General 6,746.02  9,600.00  -2,853.98  

      1572010 LANDSCAPING & MAINTENANCE 80,094.30  73,140.00  6,954.30  

      1572014 Irrigation Repairs 17,179.41  12,000.00  5,179.41  

      1572015 Mulch Installation 10,857.17  14,000.00  -3,142.83  

      1572016 Plant Replacement 21,988.50  10,000.00  11,988.50  

      1572020 Wetland Monitoring 1,500.00  -1,500.00  

      1572030 Lake Maintenance 26,184.00  26,184.00  0.00  

      1572035 Lake Testing 3,600.00  -3,600.00  

      1572040 Signage 4,700.00  1,500.00  3,200.00  

      1572050 Street Sweeping 3,600.00  -3,600.00  

      1572060 Water Use Monitoring 2,400.00  2,400.00  0.00  

      1572065 SFWMD ERP Annual Report 1,500.00  -1,500.00  

      1572070 Fountain Maintenance 512.00  1,500.00  -988.00  

      1572080 Sable Palm Culvert Cleaning 8,774.00  5,000.00  3,774.00  

      1572090 Contingency for Lord's Way 5,000.00  -5,000.00  

   Total 1160000 Field Operations $              179,435.40  $              170,524.00  $                  8,911.40  

Total Expenses $              275,122.77  $              272,875.00  $                  2,247.77  

Net Cash Flow $                16,097.33  $                         0.00  $                16,097.33  

Real Estate Econometrics, Inc.
Budget vs. Actuals: 2017-2018 Budget - FY18 P&L 

October 2017 - September 2018

Total
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