Hacienda Lakes Community Development District

707 Orchid Drive, Naples, FL 34102
P. 239-269-1341

BOARD OF SUPERVISORS Tuesday, November 20, 2018, 9:00 a.m.
HACIENDA LAKES COMMUNITY 4001 N. Tamiami Trail, Suite 300
DEVELOPMENT DISTRICT Naples, Florida 34103

L. Roll Call.

I1. Public Comments on Agenda Items.

III.  Organizational Matters:

A. Consideration of Resolution 2018-7 Canvassing the Landowner Election
Results from the November 20" Landowner Election Meeting Exhibit 1

B. Administration of Oath of Office to Newly Appointed Supervisors

C. Consideration of Resolution 2018-8 relating to the designation of
Officers for the District and providing for an effective date. Exhibit 2

D. Membership, Obligations and Responsibilities
1. Financial Disclosure Forms
1. Form 1: Statement of Financial Interests
1i. Form 1X: Amendment to Form 1, Statement of
Financial Interests

1il. Form 1F: Final Statement of Financial Interests

2. Form §B: Memorandum of Voting Conflict

V. Administrative Matters

A. Consideration of the District joining the Toll Brothers plat with Chairman

signature authorization Exhibit 3
B. Approval of Minutes from the August 20, 2018 Meeting. Exhibit 4
C. Approval of VGlobalTech ADA Compliant Website Contract Exhibit 5
V. Business Matters

None to report at this time.



VI. Financial Matters

A. Consideration of Resolution 2108-9 relating to amending the Fiscal Year
2017-2018 Budget Exhibit 6
B. Acceptance of September 2018 Financial Statements. Exhibit 7

VII. Staff Reports.
A. Manager.
1. Monument Christmas Decorations
B. Legal Counsel.
C. Engineer.
VIII. Public Comments.
IX.  Supervisors’ Requests.

X. Adjournment.
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RESOLUTION 2018-7

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
HACIENDA LAKES COMMUNITY DEVELOPMENT
DISTRICT CANVASSING AND CERTIFYING THE
RESULTS OF THE LANDOWNERS ELECTION OF
SUPERVISORS FOR HACIENDA LAKES COMMUNITY
DEVELOPMENT DISTRICT HELD PURSUANT TO
SECTION 190.006, FLORIDA STATUTES; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING FOR CONFLICT
AND PROVIDING AN EFFECTIVE DATE

WHEREAS, based upon records made available to Hacienda Lakes Community Development
District (the “District”), the District currently has less than 250 qualified electors in the District; and

WHEREAS, pursuant to Section 190.006(3), Florida Statutes, the District must hold a landowners’
election to fill the seats of those Supervisors whose terms are expiring; and

WHEREAS, the District called a landowners’ meeting for the purpose of holding such a
landowners’ election; and

WHEREAS, following proper publication of notice thereof, such landowners’ meeting was held
December 6, 2014, at which the below recited persons were duly elected by virtue of the votes cast in his/her
favor; and

WHEREAS, this Resolution canvasses the votes, and declares and certifies the results of said
election.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF HACIENDA LAKES COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. The following persons are found, certified, and declared to have been duly elected
as Supervisors of and for the District, having been elected by the votes cast in his/her favor as shown:

Robert Mulhere Votes
Dwight Nadeau Votes

Clifford Olson Votes



SECTION 2. In accordance with said Section 190.006, Florida Statutes, and by virtue of the
number of votes cast for the respective Supervisors, they are declared to have been elected for the following
term of office:

four (4) year term

four (4) year term

two (2) year term

SECTION 3. Said terms of office shall commence immediately upon the adoption of this
Resolution.

SECTION 4. If any section or part of a section of this Resolution be declared invalid or
unconstitutional, the validity, force and effect of any other section or part of a section of this Resolution
shall not thereby be affected or impaired unless it clearly appears that such other section or part of a section
of this Resolution is wholly or necessarily dependent upon the section or part of a section so held to be
invalid or unconstitutional.

SECTION 5. All resolutions or parts thereof in conflict herewith are, to the extent of such conflict,
superseded and repealed.

SECTION 6. This Resolution shall become effective upon its adoption.

PASSED AND ADOPTED THIS 20 day of November, 2018.

Attest: HACIENDA LAKES COMMUNITY
DEVELOPMENT DISTRICT
Secretary/Assistant Secretary Chairman/Vice-Chairman
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RESOLUTION 2018-8

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
HACIENDA LAKES COMMUNITY DEVELOPMENT
DISTRICT DESIGNATING THE OFFICERS OF THE
DISTRICT AND PROVIDING FOR EFFECTIVE DATE.

WHEREAS, the Board of Supervisors of Hacienda Lakes Community Development
District desires to elect the below recited persons to the office specified.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF HACIENDA LAKES COMMUNITY
DEVELOPMENT DISTRICT

1. The following persons are appointed to the offices shown, to wit:

Robert Mulhere Chairman

Maritza Aguiar Vice Chairman
Russ Weyer Secretary

Russ Weyer Treasurer

Clifford Olson Assistant Secretary
Dwight Nadeau Assistant Secretary
Tom Bothe Assistant Secretary

2. This Resolution shall become effective immediately upon its adoption.
PASSED AND ADOPTED this 20" day of November, 2018.
HACIENDA LAKES COMMUNITY

DEVELOPMENT DISTRICT
ATTEST:

Secretary / Assistant Secretary Chairman / Vice Chairman
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A REPLAT ALL OF TRACTS "C2°, "C3°, 1227, "L24", 125" AND “0S3” TOGETHER WITH A PORTION OF TRACT 'FDI1,
AZURE AT HACIENDA LAKES, RECORDED IN PLAT BOOK 62, PAGES 15 THROUGH 27

NOTICE:

THIS PLAT, AS RECORDED IN ITS GRAPHIC FORM, IS THE OFFICIAL
DEPICTION OF THE SUBDIVIDED LANDS DESCRIBED HEREIN AND WILL
IN NO CIRCUMSTANCES BE SUPPLANTED IN AUTHORITY BY ANY
OTHER GRAPHIC OR DIGITAL FORM OF THE PLAT. THERE MAY BE
ADDITIONAL RESTRICTIONS THAT ARE NOT RECORDED ON THIS PLAT
THAT MAY BE FOUND IN THE PUBLIC RECORDS OF THIS COUNTY.

DEDICATIONS /RESERVATIONS

STATE OF FLORIDA
COUNTY OF COLLIER

KNOW ALL MEN BY THESE FPRESENTS THAT TOLL FL Xl LIMITED FPARTNERSHIFP, A FLORIDA LIMITED
PARTNERSHIP (DEVELOPER), AZURE AT HACIENDA LAKES HOMEOWNERS™ ASSOCIATION, INC. AND HACIENDA
LAKES COMMUNITY DEVELOPMENT DISTRICT, THE OWNERS OF THE LANDS DESCRIBED HEREON, HAVE CAUSED

HIS PLAT ENTITLED "AZURE AT HACIENDA LAKES — PHASE 1 REPLAT” TO BE MADE AND DO HEREBY:

RESERVE TO AZURE AT HACIENDA LAKES HOMEOWNERS® ASSOCIATION, INC.:

AND OPERATION OF GATION FA
LSESNBE _SUBYED ANONOT SES BY THE COLLIER COUNTY WATER—SEWER DISTRICT
WITH RESPONSIBILITY FOR MAINTENANCE.

3. ALL LANDSCAPE BUFFER EASEMENTS (L.B.E.) FOR LANDSCAPING AND BUFFER PURPOSES WTH
RESPONSIBILITY FOR MAINTENANCE.

4. TRACT "0S3” AS OPEN SPACE, SUBJECT TO THE EASEMENTS SHOWN HEREON WITH RESPONSIBILITY FOR
MAINTENANCE.

ESERVE TO THE HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT:

1. ALL ACCESS EASEMENTS (A.E.) AS DEPICTED, WITH NO RESPONSIBILITY FOR MAINTENANCE.
2. ALL LAKE MAINTENANCE EASEMENTS (L.M.E.) AS DEPICTED, WITH RESPONSIBILITY FOR MAINTENANCE.

3. ALL DRAINAGE EASEMENTS (D.E.), AS DEPICTED, FOR THE PURPOSE OF CONSTRUCTION, INSTALLATION,

MAINTENANCE ~ AND  OPERATION  OF STORMWATER/DRAINAGE — FACILITIES, WTH RESPONSIBILITY  FOR
MAIN TENANCE.

4. A RIGHT OF ACCESS OVER THOSE AREAS INDICATED ON THE PLAT AS DRAINAGE EASEMENTS (D.E.) AS
DEFICTED, FOR THE PURPOSE OF ACCESS TO THE SAME FOR CONSTRUCTION, INSTALLATION AND OPERATION

OF STORMWATER/DRAINAGE FACILITIES, WITH RESPONSIBILITY FOR MAINTENANCE.

5. TRACTS ’122%, "L24%, 'L25" AS LAKE, FOR THE PURPOSE OF CONSTRUCTION, INSTALLATION,
MAINTENANCE ~ AND  OPERATION OF STORMWATER/DRAINAGE FACILITIES, SUBJECT TO THE FEASEMENTS
DEPICTED HEREON, WITH RESPONSIBILITY FOR MAINTENANCE.

EDICATE TO COLLIER COUNTY WATER—SEWER DISTRICT:

ALL COUNTY UTILITY EASEMENTS (C.U.E.) FOR POTABLE WATER, NON—POTABLE IRRIGATION WATER

AND/OR WASTEWATER SYSTEM(S) OR PORTION(S) THEREOF AND INGRESS AND EGRESS RIGHTS, WHERE
APPROFRIATE, ARE PROVIDED TO THE COLLIER COUNTY WATER—SEWER DISTRICT TO OPERATE AND MAINTAIN

POTABLE WATER, NON—POTABLE IRRIGATION WATER AND/OR WASTEWATER UTILITY SYSTEMS OR PORTION(S)
THEREOF WITHIN THE PLATTED AREA AFTER FINAL CONVEYANCE TO THE COLLIER COUNTY WATER—SEWER
DISTRICT AND, WHERE APPLICABLE, TO INSTALL THE COLLIER COUNTY WATER—SEWER DISTRICT'S CONNECTING

UTILITY FACILITIES WITHIN SUCH EASEMENT(S), WITH NO RESPONSIBILITY FOR MAINTENANCE OF THE SURFACE
EASEMENT AREA.

2. APPLICABLE POTABLE WATER, NON—POTABLE IRRIGATION WATER AND,/OR WASTEWATER SYSTEM(S) OR
PORTION(S) THEREOF CONSTRUCTED WITHIN THIS PLATTED AREA IN COMPLIANCE WITH THE REQUIREMENTS

SET FORTH IN THE COLLIER COUNTY UTILITIES STANDARDS AND PROCEDURES ORDINANCE (2004—-31), AS
AMENDED, SHALL BE CONVEYED TO THE BOARD AS THE EX—OFFICIO GOVERNING BOARD OF THE

WATER—SEWER DISTRICT UPON ACCEPTANCE OF THE ADDITIONS, EXTENSIONS AND/OR IMPROVEMENTS
REQUIRED BY THE PLAT.

DEDICATE PUBLIC UTILITY EASEMENTS (P.U.E) TO ALL LICENSED OR FRANCHISED
PUBLIC OR PRIVATE UTILITIES:

ALL PLATTED PUBLIC UTILITY EASEMENTS (P.U.E.) SHALL ALSO BE EASEMENTS FOR THE CONSTRUCTION,
INSTALLATION, MAINTENANCE, AND OPERATION OF CABLE TELEVISION SERVICES; FPROVIDED, HOWEVER, NO
SUCH CONSTRUCTION, INSTALLATION, MAINTENANCE, AND OPERATION OF CABLE TELEVISION SERVICES SHALL
INTERFERE WITH THE FACILITIES AND SERVICES OF AN ELECTRIC, TELEPHONE, GAS, OR OTHER PUBLIC
UTILITY. IN THE EVENT A CABLE TELEVISION COMPANY DAMAGES THE FACILITIES OF A PUBLIC UTILITY, IT
SHALL BE SOLELY RESPONSIBLE FOR THE DAMAGES. THIS SECTION SHALL NOT APFPLY TO THOSE PRIVATE
EASEMENTS GRANTED TO OR OBTAINED BY A PARTICULAR ELECTRIC, TELEFPHONE, GAS, OR OTHER PUBLIC
UTILITY. SUCH CONSTRUCTION, INSTALLATION, MAINTENANCE, AND OFPERATION SHALL COMPLY WITH THE
NATIONAL ELECTRICAL SAFETY CODE AS ADOPTED BY THE FLORIDA PUBLIC SERVICE COMMISSION.

EDICATE TO COLLIER COUNTY:
1. ALL DRAINAGE EASEMENTS (D.E.) AS DEPICTED WITH NO RESPONSIBILITY FOR MAINTENANCE.

2. A RIGHT OF ACCESS OVER THOSE AREAS INDICATED ON THE PLAT AS DRAINAGE EASEMENTS (D.E.) AS
DEPICTED, WITH NO RESPONSIBILITY FOR MAINTENANCE.

3. ALL LAKE MAINTENANCE EASEMENTS (L.M.E.), AS DEPICTED WITH NO RESPONSIBILITY FOR MAINTENANCE.

4. ALL ACCESS EASEMENTS (A.E.), AS DEPICTED WITH NO RESPONSIBILITY FOR MAINTENANCE.

ESERVE TO THE DEVELOPER, ITS SUCCESSORS AND/OR ASSIGNS:

THE RIGHT OF INGRESS AND EGRESS OVER ALL DRAINAGE EASEMENTS (D.E.).

LYING WITHIN SECTIONS 25 AND 24, TOWNSHIFP 50 SOUTH, RANGE 26 EAST,
COLLIER COUNTY, FLORIDA.

IN WITNESS WHEREOF, THE UNDERSIGNED OWNERS HAVE CAUSED THESE PRESENTS TO BE SIGNED THIS

DAY OF . 2018, A.D.
WI TNESSES:
SIGNATURE TOLL FL Xl LIMITED PARTNERSHIP
A FLORIDA LIMITED PARTNERSHIP
PRINT NAME
BY: TOLL SOUTHEAST LP COMPANY, INC.
A DELAWARE CORPORATION,
SIGNATURE /TS GENERAL PARTNER
PRINT NAME By-
KEVIN R. BROWN,
DIVISION SENIOR VICE PRESIDENT
WI TNESSES:
SIGNATURE AZURE AT HACIENDA LAKES HOMEOWNERS® ASSOCIATION, INC.
PRINT NAME Br:
CHRISTIAN ADAMS, PRESIDENT
SIGNATURE
PRINT NAME
WITNESSES:
SIGNATURE HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
PRINT NAME Br:
ROBERT MULHERE SHAIRMAN
OF THE BOARD SUPERVISORS
SIGNATURE
PRINT NAME

CORPORATE ACKNOWLEDGEMENT

STATE OF FLORIDA
COUNTY OF COLLIER

THE FOREGOING INSTRUMENT WAS ACKNOWLEDGED BEFORE ME THIS ____ _ DAY OF

2018, BY KEVIN R. BROWN, DIVISION SENIOR VICE PRESIDENT OF TOLL SOUTHEAST LP COMPANY, INC., A
DELAWARE CORPORATION, GENERAL PARTNER OF TOLL FL Xl LIMITED PARTNERSHIP, A FLORIDA LIMITED
PARTNERSHIP, ON BEHALF OF SAID ENTITIES. HE IS PERSONALLY KNOWN TO ME OR HAS PRODUCED

AS IDENTIFICATION.

(AFFIX SEAL)

SIGNATURE OF PERSON TAKING ACKNOWLEDGMENT

NAME OF ACKNOWLEDGER TYPED, PRINTED OR STAMPED

CORPORATE ACKNOWLEDGEMENT

STATE OF FLORIDA
COUNTY OF COLLIER

THE FOREGOING INSTRUMENT WAS ACKNOWLEDGED BEFORE ME THIS DAY OF

2018, BY CHRISTIAN ADAMS, PRESIDENT OF AZURE AT HACIENDA LAKES HOMEOWNERS' ASSOCIATION, INC.,
ON BEHALF OF THE ASSOCIATION. HE IS PERSONALLY KNOWN TO ME OR HAS PRODUCED
AS IDENTIFICATION.

(AFFIX SEAL)

SIGNATURE OF PERSON TAKING ACKNOWLEDGMENT

NAME OF ACKNOWLEDGER TYPED, PRINTED OR STAMPED

CORPORATE ACKNOWLEDGEMENT

STATE OF FLORIDA
COUNTY OF COLLIER

THE FOREGOING INSTRUMENT WAS ACKNOWLEDGED BEFORE ME THIS _____ DAY OF ,
2018, BY ROBERT MULHERE, CHAIRMAN OF THE BOARD OF SUPERVISORS OF HACIENDA LAKES COMMUNITY
DEVELOPMENT DISTRICT, ON BEHALF OF THE DISTRICT. HE IS PERSONALLY KNOWN TO ME OR HAS PRODUCED

AS IDENTIFICATION.

(AFFIX SEAL)

SIGNATURE OF PERSON TAKING ACKNOWLEDGMENT

NAME OF ACKNOWLEDGER TYPED, PRINTED OR STAMPED

NOTE:

THIS PROJECT WAS APPROVED AS HACIENDA LAKES MPUD, PUD ORD. NO. 171—471 AND LIES
WITHIN THE HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT, ORD. NO. 12-36.

'y
"""""
. .

~
~ ~2§.. QUIFICy . 0 ™
= 50;'0‘(" R
= m: No.5739 L
z3} M
~9 % STATEOF &
) Ay Rl
Sy, - LORIDPL" &P
7 o ‘%' N
I/ Surve\1°\\\‘

e

13
14

RATTLESNAKE HAM MOCK RD

N
~ 24
= 23
>
E |
22 o @ PROJECT
. LOCATION
e
©
S| SABAL PALM ROAD
27 26 25

-
N

LOCATION MAF

NOT TO SCALE
SEE SHEET 2 FOR SURVEY NOTES

COUNTY APPROVALS
COUNTY ENGINEER

THIS PLAT APPROVED BY THE GROWTH MANAGEMENT DEPARTMENT OF COLLIER COUNTY,
FLORIDA, THIS DAY OF , 2018, A.D.

JACK MCKENNA, P.E.
COLLIER COUNTY ENGINEER

COUNTY SURVEYOR

THIS PLAT REVIEWED BY THE COLLIER COUNTY SURVEYOR THIS _____ DAY OF
2018, A.D.

MARCUS L. BERMAN, P.S.M. #5086
COLLIER COUNTY SURVEYOR

COUNTY ATTORNEY

THIS PLAT APPROVED BY THE COLLIER COUNTY ATTORNEY THIS
2018, A.D.

SCOTT A. STONE
ASSISTANT COUNTY ATTORNEY

COUNTY COMMISSION APPROVAL

THIS PLAT APPROVED FOR RECORDING IN A REGULAR OPEN MEETING BY THE BOARD OF
COUNTY  COMMISSIONERS  OF COLLIER COUNTY, FLORIDA, THIS _____ DAY  OF

, 2018, A.D. PROVIDED THAT THE PLAT IS FILED IN THE OFFICE OF
THE CLERK OF CIRCUIT COURT OF COLLIER COUNTY, FLORIDA.

ATTEST:
CRYSTAL K. KINZEL, INTERM CLER.
OF CIRCUIT COURT IN

AND FOR COLLIER COUNTY

ANDY SOLIS, CHAIRMAN
BOARD OF COUNTY COMMISSIONERS
COLLIER COUNTY, FLORIDA.

FILING RECORD

| HEREBY CERTIFY THAT THIS PLAT HAS BEEN EXAMINED BY ME AND THAT IT COMPLIES IN
FORM WITH THE REQUIREMENTS OF CHAFTER 177, FLORIDA STATUTES. | FUTHER CERTIFY
THAT SAID PLAT WAS FILED FOR RECORD AT (AM. OR P.M.) THIS

DAY OF , 2018 A.D., AND DULY RECORDED IN PLAT BOOK ______ ,

PAGE(S) THROUGH , INCLUSIVE, OF THE PUBLIC RECORDS OF COLLIER

COUNTY, FLORIDA.

CRYSTAL K. KINZEL, INTERIM CLERK
OF THE CIRCUIT COURT IN AND
FOR COLLIER COUNTY, FLORIDA.

SURVEYORS CERTIFICATE

I HEREBY CERTIFY THAT THIS PLAT WAS PREPARED FROM A BOUNDARY SURVEY
PERFORMED BY ME, OR UNDER MY SUPERVISION, AS PROVIDED IN CHAPTER 177.041,
FLORIDA STATUTES AND THAT THIS PLAT COMPLIES WITH ALL THE REQUIREMENTS OF
CHAPTER 177, PART 1, AS AMENDED, FLORIDA STATUITES.

IT IS FURTHER CERTIFIED THAT ALL PERMANENT REFERENCE MONUMENTS WILL BE SET
PRIOR TO RECORDING OF THIS PLAT AND THAT ALL LOT CORNERS WILL BE SET PRIOR TO
FINAL ACCEPTANCE OF THE REQUIRED IMPROVEMENTS.

RHODES & RHODES LAND SURVEYING, INC.

Digitally signed by John Scott Rhodes

DN: cn=John Scott Rhodes, o=Rhodes and Rhodes Land Surveying, Inc, ou=PSM #5739
n C O S f rveyor and Mapper, email=jsthodes@rhodesandrhodes.net, c=Us

Date: 20 1209:52:14 -04'00"

JOHN SCOTT RHODES, P.SM. NO. 5739

THIS INSTRUMENT PREPARED BY:
JOHN SCOTT RHODES, P.S.M. #5739

RHODES & RHODES
\ LAND SURVEYING, INC.

28100 BONITA GRANDE DRIVE, SUITE #107
BONITA SPRINGS, FLORIDA 34135
(239) 405-8166 FAX NO. (239) 405-8163

FLORIDA BUSINESS LICENSE NO. LB 6897
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LEGAL DESCRIPTION

A PARCEL OR TRACT OF LAND BEING ALL OF TRACTS C2%, ‘C37 1227, 1247, 125"
AND “0S3” TOGETHER WITH A PORTION OF TRACT 'FD1°, AZURE AT HACIENDA LAKES,
ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 62, PAGES 13
THROUGH 21 (INCLUSIVE), OF THE PUBLIC RECORDS OF COLLIER COUNTY, FLORIDA.
LYING IN SECTIONS 23 AND 24, TOWNSHIP 50 S‘OU@?ANGE 26 EAST, SAID COLLIER
COUNTY, FLORIDA. SAID  PORTION OF TRACT " BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:

COMMENCE AT THE WESTERLY MOST CORNER OF TRACT °“FD1°, AZURE AT HACIENDA
LAKES, ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 62, PAGES 13
THROUGH 21 (INCLUSIVE), OF THE PUBLIC RECORDS OF COLLIER COUNTY, FLORIDA;
THENCE RUN THE FOLLOWING SIX (6) COURSES ALONG THE BOUNDARY OF SAID TRACT
‘FD1°: COURSE NO. 1. NORTH 7120°54" EAST, 50.00 FEET TO THE POINT OF BEGINNING
OF THE PARCEL OF LAND HEREIN DESCRIBED, THE SAME BEING A POINT ON A
NON—TANGENTIAL CURVE; COURSE NO. 2: NORTHERLY, 44.710 FEET ALONG THE ARC OF
A CIRCULAR CURVE, CONCAVE WESTERLY, HAVING A RADIUS OF 1,210.00 FEET, THROUGH
A CENTRAL ANGLE OF 020517 AND BEING SUBTENDED BY A CHORD THAT BEARS
NORTH 1941°45" WEST, 44.10 FEET TO A POINT OF COMPOUND CURVATURE; COURSE
NO. 3. EASTERLY, 70.79 FEET ALONG THE ARC OF A CIRCULAR CURVE, CONCAVE
NORTHERLY, HAVING A FRADIUS OF 2500 FEET, THROUGH A CENTRAL ANGLE OF
162°14°54” AND BEING SUBTENDED BY A CHORD THAT BEARS NORTH 780809 EAST,
49.40 FEET TO A POINT OF COMPOUND CURVATURE; COURSE NO. 4: NORTHERLY,
339.91 FEET ALONG THE ARC OF A CIRCULAR CURVE, CONCAVE WESTERLY, HAVING A
RADIUS OF 727.50 FEET, THROUGH A CENTRAL ANGLE OF 2646°13” AND BEING
SUBTENDED BY A CHORD THAT BEARS NORTH 1622°24" WEST, 336.83 FEET;, COURSE
NO. 5: NORTH 60°74°29" EAST, 147.50 FEET TO A POINT ON A NON—TANGENTIAL CURVE;
COURSE _NO. 6: SOUTHEASTERLY, 21.51 FEET ALONG THE ARC OF A CIRCULAR CURVE,
CONCAVE SOUTHWESTERLY, HAVING A RADIUS OF &875.00 FEET, THROUGH A CENTRAL
ANGLE OF 0124°30” AND BEING SUBTENDED BY A CHORD THAT BEARS SOUTH 29°03°15”
EAST, 21.51 FEET: THENCE SOUTH 6139°00” WEST, A DISTANCE OF 127.50 FEET TO A
POINT ON A NON—TANGENTIAL CURVE, THENCE SOUTHERLY, 330.88 FEET ALONG THE
ARC OF A CIRCULAR CURVE, CONCAVE WESTERLY, HAVING A RADIUS OF 747.50 FEET,
THROUGH A CENTRAL ANGLE OF 2521°43” AND BEING SUBTENDED BY A CHORD THAT
BEARS SOUTH 1540°09” EAST, 328.19 FEET TO A POINT OF COMPOUND CURVATURE;
THENCE SOUTHWESTERLY, 5838 FEET ALONG THE ARC OF A CIRCULAR CURVE,
CONCAVE NORTHWESTERLY, HAVING A RADIUS OF 45.00 FEET, THROUGH A CENTRAL

ANGLE OF 7420°11" AND BEING SUBTENDED BY A CHORD THAT BEARS SOUTH 34°10°48”
WEST, 54.37 FEET; THENCE SOUTH 7120°54” WEST, A DISTANCE OF 24.18 FEET TO THE
POINT OF BEGINNING.

PORTION OF TRACT 'FD1” CONTAINING 10,952 SQUARE FEET OR 0.251 ACRES, MORE OR
LESS.

TOTAL PLATTED ACREAGE: 929,179 SQUARE FEET OR 21.331 ACRES, MORE OR LESS.

THIS INSTRUMENT PREPARED BY:
JOHN SCOTT RHODES P.S.M. #5739

RHODES & RHODES
LAND SURVEYING, INC.

28100 BONITA GRANDE DRIVE — SUITE #107

BONITA SPRINGS, FL 34135

(239) 405-8166 FAX NO. (239) 405-8163
FLORIDA BUSINESS LICENSE NO. LB 6897
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Azure at Hacienda Lakes -
Phase 1 Replat

A REPLAT ALL OF TRACTS “C27

TOGETHER WITH A PORTION OF TRACT "FD717,
ALURE AT HACIENDA LAKES, RECORDED IN PLAT BOOK 62, PAGES 15 THROUGH 27
LYING WITHIN SECTIONS 23 AND 24, TOWNSHIFP 50 SOUTH, RANGE 26 EAST,
COLLIER COUNTY, FLORIDA.

CURVE TABLE (SHEET 3)

CURVE | RADIUS DELTA LENGTH CHORD |CHORD BEARING
24 1040.00° 4807°42” 873.60° 848.14° |N 2432'55" W
3 50.00° 91°1627” 79.65° 71.49° N 450910" £
c4 295.00° 4927°20" 254.63° 246.80° | N 660343" £
2] 37.00° 823346" 53.32° 48.82° N 8236'56" £
c6 261.00° 33650 16.46° 16.46° S 54717'46" £
¢/ 36.00° 2922°14” 18.45° 18.25° S 3748°14” £
c8 189.00° 2315°06" 76.70° 76.17° S 3444°40” £
c9 50.00° 2909°51” 25.45° 25.18’ S 314717" £
10 50.00° 2932°51” 25.79° 25.50° S 315848” £
cri1 50.00° 3936°54" 34.57° 33.89° S 6633'40" £
crz 25.00’ 122°44°01” 53.55° 43.89° S 250007" £
c13 640.83’ 4008°47" 449.02’ 439.89° | S 1617 30" W
cr14 390.00° 7329'31” 500.24° 466.65° | S 4031°39” £
c36 20.00° 15438°12” 53.98° 39.02° N 64°49°11" £
c37 990.00’ 3224°07" 559.86° 552.43" | N 2139 39" W
38 15.00° 4948°51” 13.04° 12.63° N 1926°50" E
c39 15.00° 412002" 10.82° 10.59° N 6501°17" E
c40 345.00° 3954°24” 240.29° 235.46° | N 6544°06" £
c471 15.00° 10522°38” 27.59° 23.86° N 813147" w
c42 233.00° 15°70°571” 61.73 61.55° | N 362553” W
c43 15.00° 784108 20.60° 19.02° N 0440'44” W
c44 773.83° 1712°40" 16.36° 16.36° N 3403'30" E
c45 758.83° 4557°05" 608.59’ 592.41° | N 102838" £
c46 35.00° 18°76°55” 17.17° 11.12° N 032128" W
c47 515.00’ 5656°20" 511.79’ 490.99° | N 462538" W
¢55 640.83’ 254°43” 32.57° 32.57° N 3454'32" £
56 640.83’ 307'49” 35.01° 35.01° N 315316" £
c57 640.83’ 307'49" 35.01° 35.01° N 284527" F
c58 640.83’ 307'49" 35.01° 35.01° N 2537°37" F
59 640.83" 307'49” 35.01° 35.01° N 2229°48" F
c60 640.83’ 307'49" 35.01° 35.01° N 1921°59” E
671 640.83’ 307'49" 35.01° 35.01° N 16714°10" £
c62 640.83’ 307'49" 35.01° 35.01° N 130620" E
c63 640.83’ 307'49" 35.01° 35.01° N 095831" £
c64 640.83’ 307'49" 35.01° 35.01° N 065042 £
c65 640.83’ 307'49" 35.01° 35.01° N 0342°53" £
c66 640.83’ 307'49" 35.01° 35.01° N 003503" £
c6s 640.83’ 248°02" 31.32° 31.32° |N 0222°52" W
c68 390.00° 032°31" 3.69° 3.69° N 040309" W
c69 390.00° 50841” 35.02° 35.01° |N 065345" W
c/0 390.00° 456°16" 33.671° 33.60° N 1156°13" W
cs1 390.00° 502°47" 34.35° 34.34° | N 165545" W
4 390.00° 502°47" 34.35° 34.34° | N 215832" W
c/3 390.00° 502°47" 34.35° 34.34° N 2701°19” w
c74 390.00° 502°47" 34.35° 34.34° |N 320407" W
c/75 390.00° 50247 34.35° 34.34° |N 3706'54" W
c/6 390.00° 50247 34.35° 34.34° | N 4209’41 W
crs7 390.00° 50247 34.35° 34.34° | N 4771228" W
c/78 390.00° 50247 34.35° 34.34° N 5215167 W
crio 758,83’ 307'49" 41.46’ 41.45’ N 3153'16" £
cri1 758.83° 307'49” 41.46° 41.45’ N 284527" E
criz 758.83° 307'49” 41.46° 41.45’ N 2537'37" E
cr13 758.83° 307'49” 41.46° 41.45° N 2229'48" £
Cc114 758.83° 307'49" 41.46’ 41.45’ N 1921°59” £
cr15 758.83° 307'49” 41.46° 41.45’ N 16714°10" £
cr16 758.83° 307'49” 41.46° 41.45’ N 130620" £
crrz 758.83° 307'49” 41.46° 41.45° N 095831" £
118 758.83° 307'49” 41.46° 41.45’ N 065042" E
cr19 758.83° 307'49” 41.46° 41.45’ N 0342'53" £
c120 758.83° 307'49” 41.46° 41.45’ N 003503" E
crz1 758.83° 307'49” 41.46° 41.45° | N 023246" W
crzz 758.83° 30753 41.47’ 41.47° | N 054037" W
c1z3 758,83’ 34009” 48.60’ 48.59° | N 090438" W
c1z4 758,83’ 13512" 21.01° 21.01° N 17142°19" W
c1z5 515.00° 129°41” 13.44° 13.43° N 1842'18" W
c1z6 515.00° 50247 45.36° 45.35° | N 215832" W
crzz 515.00° 50247 45.36° 45.35° N 2701'19” W
c1z8 515.00° 50247 45.36° 45.35° |N 320407" W
c129 515.00° 50247 45.36° 45.35" |N 3706'54" W
c130 515.00° 50247 45.36° 45.35° | N 4209°41” W
c131 515.00° 50247 45.36° 45.35° | N 4771228" W
c13z 515.00° 50247 45.36° 45.35° N 5271516 W

C156(E)| 40.00° 804021” 56.32° 51.78° N 7811°53" W

C3%, L2227, L2477

1257 AND “0S3,

LINE TABLE (5/‘/557_ 5)
LINE LENGTH BEARING
L7 55.64° S 89712°37" F
L2 71.67° S 4645°13" F
LE 15.00° N 773005" F
e,
0 25 50 700
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TOGETHER WITH A PORTION OF TRACT "FD17,

AZURE AT HACIENDA LAKES, RECORDED IN PLAT BOOK 62, PAGES 15 THROUGH 27

5 LME & IE

MATCHLINE
SEE SHEET 5

TRACT "L25"

5 LME & IE

LYING WITHIN SECTIONS 25 AND 24, TOWNSHIFP 50 SOUTH, RANGE 26 EAST,
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LINE LENGTH BEARING

L3 74.18° S 7120°54” W
L4 47.09° N 383536" £
L9 36.54° N 642950" W
L10 20.00’° N 870043 £
L77 15.00° N 1559°01" £
L72 6.18° N 280827" W
L13 4.10° N 820917 W
L714 54.93° N 4026°52" W
L15 9.45° N 512424" W
L16 15.82° N 12°37°52" £
L17 31.78° N _7900°40" W
L18 26.77 N _7900°40" W
L79 2527 N 054447" W
L20 10.00° N 8415°13" E
Lz1 15.19° N 0544'47" W
L22 50.00’ N 4123'14" E
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CURVE TABLE (SHEET 4)

CURVE | RADIUS DELTA LENGTH CHORD |CHORD BEARING
c7 17160.00° 295739 606.58° 599.70° | N 333756" W
Ccr4 390.00° 732931" 500.24° 466.65° | S 403139 £
15 875.00° 485524" 747.14° 724.65° | S 5248'42" £
29 747.50’ 252143 330.88’ 328.19° | S 154009” E
crz 45.00’ 7420°11” 58.38° 54.37° S 34°1048" W
c18 25.00° 8658°59” 37.95° 34.41° | N 743858" W
C19 925.00’° 1857°24” 306.04° 304.65° | N 4038°10" W
c20 25.00’ 8733°16” 38.20° 34.59° | N 0620°14" W
czi 2475.00° 10912 49.82’ 49.82’ N _3801°00" E
c47 515.00’ 565620 511.79° 490.99° | N 462538" W
c48 742.50’ 209°19” 27.93° 27.93" |N 750539" W
C49 742.50° 451325” 586.06° 570.96° | N 512417 W
c50 25.00’ 162°14°54” 70.79° 49.40’ N 7808°09" E
c57 1210.00° 275222" 588.63’ 582.84° | N 3440 35" W
52 25.00’ 15435°47" 67.46° 48.78’ N 284107 E
c53 45.00° 41°42°24" 3276’ 32.04’ N 6171804" W
C54 45.00° 471°7350" 32.38° 31.69° N 194957 W
cr77 390.00’ 50247 34.35° 34.34° | N 47°7228" W
c/78 390.00’ 50247 34.35° 34.34° N 521516" W
c/9 390.00’ 50247 34.35° 34.34° | N 571803" W
¢80 390.00° 502°47" 34.35° 34.34° | N 622050 W
cs7 390.00° 50247 34.35° 34.34° |N 672337" W
c82 390.00’ 52751” 37.19° 3718 |N 723857 W
c83 390.00° 15332 12.88° 12.88° N 76°19'38" W
c84 875.00’ 131°26” 2327’ 23.27° | N 763041° W
¢85 875.00° 22152 36.171° 36.171° N 7434°02" W
c86 875.00’ 2°44°56” 41.98° 41.98" |N 720038" W
c87 875.00’ 2°44°56” 41.98° 41.98° N 691542 W
c88 875.00° 2°44°56” 41.98° 41.98" |N 6630°46" W
c89 875.00’ 2°44°56” 41.98° 41.98" |N 634550" W
c90 875.00’ 244°56" 41.98° 41.98° N 610053 W
cai1 875.00’ 2°44°56” 41.98° 41.98° N 581557" W
c92 875.00° 244°56" 41.98° 41.98° N 5531°01"° W
c93 875.00° 244°56" 41.98° 41.98° | N 5246°05" W
C94 875.00° 244°56" 41.98° 41.98° N _5001°09" W
c95 875.00° 244°56" 41.98° 41.98° N 4716°12" W
c96 875.00° 244°56" 41.98° 41.98° N 4431°16" W
c97 875.00° 244°56" 41.98° 41.98° N 414620 W
c98 875.00° 244°56" 41.98° 41.98° N 390124" W
c99 875.00° 313°39” 49.29° 49.28° | N 360207 W
c100 875.00° 31339” 49.29° 49.28° | N 324828" W
cro1 875.00° 25038” 43.43’ 43.43° | N 2946°19” W
c10z 925.00° 37920” 5363’ 5363 |N 3249°08" W
c103 925.00° 233’10 41.21° 41.21° N 354523" W
c104 925.00° 233°10” 41.21° 41.21° N 381833" W
c705 925.00° 2°7120” 35.34° 35.34° | N 404048 W
cr06 925.00° 2°7120” 35.34° 35.34° |N 425208" W
cro7 925.00° 2°7120” J35.34° 35.34° | N 450328" W
% 925.00° 2°7120” 35.34° 35.34° | N 4771448" W
c109 925.00° 1'46°24” 28.63° 28.63° | N 4971340 W
131 515.00’ 50247 45.36° 45.35° | N 4771228" W
c132 515.00° 50247 45.36° 45.35° N 52°15°16" W
c133 515.00° 502°47” 45.36° 45.35° | N 5771803 W
Cc134 515.00° 502°47" 45.36° 45.35° | N 6220°50" W
C135 515.00° 502°47" 45.36° 45.35° |N 672337"° W
c136 515.00’ 458°46" 44.76° 44.74° |N 722424" W
c137 742.50’ 24712 36.11° 36.11° N 7446°42" W
138 742.50° 244°56” 35.62° 35.62° |N 720038 W
c139 742.50° 244°56” 35.62° 35.62° | N 697542" W
140 742.50° 244°56” 35.62° 35.62° |N 663046" W
Cr471 742.50’ 244°56" 35.62° 35.62° | N 634550" W
c14z 742.50° 244°56" 35.62° 35.62° | N 610053” W
cr43 742.50° 244°56" 35.62° 35.62° | N 581557 W
C144 742.50° 244°56" 35.62° 35.62° N 553101 W
c145 742.50’ 244°56" 35.62° 35.62° | N 524605 W
146 742.50° 244°56" 35.62° 35.62° | N 500109” W
Cc147 742.50° 244°56" 35.62° 35.62° N 47716°12" W
Cc14&8 742.50° 244°56" 35.62° 35.62° N 44371°16" w
149 742.50’ 244°56" 35.62° 35.62° | N 414620" W
150 742.50° 244°56" 35.62° 35.62° | N 390124" W
1517 742.50° 31339” 41.82° 41.82° |N 360207" W
C152 742.50’ 31339” 41.82° 41.82° | N 324828 W
Cc153 742.50° 25038 36.86° 36.85" | N 294619” W
C154 45.00° 447°09” 376’ 376’ N _794542" W
c155 45.00° 3655°15” 29.00° 28.50° | N 5854°30" W

CI157(E) | 45.00° 500027 39.28’ 38.04° | N 2336°32" W
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Azure at Hacienda Lakes -
Phase 1 Replat

A REPLAT ALL OF TRACTS "C2” "C3" 1227, "L24%, "L25" AND "0S3’,

JTOGETHER WITH A PORTION OF TRACT 'FDI17,

AZURE AT HACIENDA LAKES, RECORDED IN PLAT BOOK 62, PAGES 15 THROUGH 27 :
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TRACT "L25"
(LAKE, D.E., L.M.E, A.E)
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SRS LINE LENGTH BEARING

%@’tﬁi L4 47.09° N 383536" F

RN L12 6.18° N 280827 W

SSES L13 4.10° N 8209'17" W

AN L74 54.93 | N 402652" W

REES L15 9.45’ N 5124°24” W
L16 15.82° N 12737°52” F

5 LME & IE

—

S
Q CURVE TABLE (SHEET 5)

CURVE | RADIUS DELTA LENGTH | CHORD |CHORD BEARING

c21 | 2475.00° | 109°12” 49.82° 49.82° | N 38°01°00" £

22 | 1162.00° | 135724” | 283.05 | 282.35 | N 31:36°54” E

c23 | 838.00° | 162220” | 239.46° | 238.64° | N 324922" £

c24 | 188.00° | 46+40722” | 153.14° | 145.94° | N 642043 £

/ c25 | 188.00° | 420301” | 137958 | 134.90° | S 7117°35” £

, c26 | 1131.00° | 4714'18” 83.66° 83.64° | S 4808'56” £

/ O | c27 50.00° | 1062307" | 9284 80.07° | S 070947 W

/\o‘) N\ 28 | 1012.00° | 12347127 | 22202’ | 221.58" | S 5404'15" W

o \Q%b( c29 | 2562.00° | 70941 32023 | 320.02° | S 44712'18" W

N 30 | 1088.00° | 1319'58" | 25318 | 25261’ | S 471727 w

@@ c31 | 83800 | 75407 115.57° | 115.48 | S 5754°29” w

/ C53 45.00° 4142°24” | 3276 32.04° | N 6111804” W

// 0 y c54 45.00’ 4113°50” 32.38° 31.69° | N 1949°57” w

/ < / o C154 | 4500’ 447°09” 3.76° 376 |N 794542 W

S/ YAR\: 5 UME & IE c155 | 4500° | 36557157 | 29.00° 28.50° | N 5854°30” w

X

N
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
Suite 100, 707 Orchid Drive
Naples, FL 34102

MINUTES OF MEETING

Board of Supervisors Meeting
Monday, August 20, 2018, 9:04 a.m.
8490 Viale Circle

Naples, Florida 34114

Present and constituting a quorum were:

Maritza Aguiar Board Member

Dwight Nadeau Board Member

Tom Bothe Board Member

Clifford “Chip” Olson Board Member

Bob Mulhere Board Member
Absent was:

Also present were:

Russ Weyer District Manager, Real Estate Econometrics, Inc.
Greg Urbancic District Counsel,
Coleman, Yovanovich & Koester, P.A.
Terry Cole District Engineer, Hole Montes
David Torres Hacienda Lakes of Naples, LLC

Various Hacienda Lakes Residents

FIRST ORDER OF BUSINESS Call to Order and Roll Call

Mr. Weyer called the meeting to order and proceeded with the roll call. The members in
attendance are as outlined above.

SECOND ORDER OF BUSINESS

Mr. Weyer noted that the Florida Statutes require that there be an opportunity for Public
Comment. No comments were forthcoming from the public in attendance.
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THIRD ORDER OF BUSINESS Organizational Matters
A. Public Hearing to Consider FY 2018-2019 Budget and Levying of Assessments

Mr. Weyer requested the Board open the public hearing to consider the FY 2018-2019
operations and maintenance budget and levying of assessments.

On MOTION by Mr. Olson and seconded by Ms. Aguiar, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District opened the public hearing
on the FY 2018-2019 budget and levy of assessments.

The first order of the public hearing is public comment on the budget and assessments.

David McDonald did not get the same numbers as everyone else. He said that the
assessment appears correct. Mr. Weyer said he will look at his letter and clarify the budget
amounts after the meeting.

Mary Lou D’Amico did not receive a copy of the budget in the mailing. Mr. Weyer
explained that the budget changed do to the three items. The first was that the District’s
boundaries were reduced thus eliminating parcels to the north, the second was a
reevaluation of the remaining undeveloped parcels and what can actually be built on them
and the third was increases in budget line items do to the addition of more capital items to
be maintained.

Mr. Bothe noted that the budget wasn’t in the mailing but could be found on the District
website.

Mike Tirpak of lot 176 what is the difference between last year’s assessment and this year’s
assessment. In this case, Mr. Bothe said that went up $114 this year for your size lot.

Tom Gukeiberger of 8407 Palacio Terrace South asked what controls going forward are in
place to keep the District from doubling the assessment in 5 years. Mr. Bothe explained
the District size reduction. Mr. Torres then explained that the Board will ultimately be
made up of residents and that the District will be adding additional residents to the Board.
Mr. Torres then gave an explanation of why the District boundaries were reduced.

Rita Foster expressed her concerned about the landscape maintenance along Rattlesnake
Hammock Road. The service that we’re paying for doesn’t seem up to standard. Mr.
Weyer explained what is going on with the maintenance and what changes the District is
undertaking to overcome the issues of the extreme microenvironment that is Hacienda
Lakes.

Another resident mentioned that they could not find the budget on the District website. Mr.
Weyer explained that she needs to look at the agenda package and will find it there. She
also asked to have what the District owns explained to her. Mr. Torres went into a lengthy
explanation of the District ownership items.
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There were no further public comments.

Mr. Weyer requested the Board close the public hearing.

On MOTION by Mr. Nadeau and seconded by Mr. Bothe, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District closed the public hearing on
the FY 2018-2019 budget and levy of assessments.

Mr. Weyer then moved to the consideration of the following Resolutions.

1. Consideration of Resolution 2018-2 A resolution of the Hacienda Lakes Community
Development District relating to the annual appropriations of the District and
adopting the budget for the fiscal year beginning October 1, 2018, and ending
September 30, 2019, and referencing the maintenance and benefit special
assessments to be levied by the District for said fiscal year.

Mr. Weyer explained that the preliminary budget was adopted by the Board back in May
and that set the cap for the budget. The Board can move budget amounts within the budget

line items but can’t exceed the total budget amount adopted in May.

There was no further Board discussion.

On MOTION by Mr. Nadeau and seconded by Mr. Olson, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District adopted Resolution 2018-2
relating to the annual appropriations and adopting the FY 2018-2019 Budget.

2. Consideration of Resolution 2018-3 relating to Levying a Non-Ad Valorem
Operations and Maintenance Assessments and Debt Assessments for FY 2018-2019.

Mr. Weyer explained that this resolution sets the assessments for the operations and
maintenance budget and that assessment along with the debt assessment will go on the tax

roll for platted lots while other larger parcels not platted will be billed directly.

There was no further Board discussion.
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On MOTION by Ms. Mulhere and seconded by Ms. Aguiar, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District adopted Resolution 2018-3

relating to levying non-ad valorem operations and maintenance assessments and debt assessments
for FY 2018-2019 Budget.

Mr. Weyer provided an affidavit of from the Naples Daily News showing that the ads were
run according to the specifications set out in the Florida Statues. Mr. Weyer then identified
the letter sent to the Collier County Manager laying out the proposed FY 2018-2019 District
budget and finally he identified the affidavit from the District Manager that indicates he had
mailed the public hearing and assessment notices to all property owners of record within the
District as of June.

3. Consideration of Resolution 2018-4 relating to the designation of Officers for the
District and providing for an effective date.

Mr. Weyer went through the list of officers and said that it hasn’t changed since last year.

There was no further Board discussion.

On MOTION by Mr. Olson and seconded by Mr. Nadeau, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District adopted Resolution 2018-4
relating to the designation of Officers for the District and providing for an effective date.

4. Consideration of Resolution 2018-5 adopting the FY 2017-201 Meeting Schedule.

Mr. Weyer said that the meeting is generally held on the third Monday of each month. The
dates for October and November need to be changed.

There was no further Board discussion.

On MOTION by Ms. Aguiar and seconded by Mr. Olson, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District adopted Resolution 2018-5
adopting the FY 2017-2018 Meeting Schedule with changes made to the October and November
dates.

FOURTH ORDER OF BUSINESS Administrative Matters

A. Approval of Minutes of the June 18, 2018 Board of Supervisors’ Meeting

There were no changes noted from the Board.

On MOTION by Mr. Mulhere and seconded by Mr. Bothe, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District approved the Minutes of the
June 18, 2018 Board of Supervisors Meeting.
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B. Consideration of the FIA Insurance Quote for FY 2018-2019

Mr. Weyer pointed out that the quote matches the budget and nothing has changed in terms
of coverages in the past.

There was no further discussion.

On MOTION by Mr. Olson and seconded by Ms, Aguiar, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District accepted the FIA Insurance
Quote for FY 2018-2019District’s Financial Statements through July 31, 2017.

C. Consideration of Resolution 2018-6 relating to the Date, Time and Location
of the Landowners’ Meeting and Election.

Mr. Urbancic noted that this meeting will take place on November 20™ so we need to
change the meeting schedule accordingly. He also noted that there are three seats up for

election. Mr. Bothe said that there are no residents up for being elected at this time.

There was no further discussion.

On MOTION by Mr. Olson and seconded by Ms, Aguiar, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District adopted Resolution 2018-6
relating to the date, time and location for the landowner’s meeting and election.

Mr. Mulhere left the meeting at this time so there are still 4 Board members left and a
quorum is still established.

FIFTH ORDER OF BUSINESS Business Matters
There were none to be considered at this time.
SIXTH ORDER OF BUSINESS Financial Matters
A. Acceptance of the July 2018 Financial Statements
Mr. Weyer presented the District’s July 2018 Financial Statements. He pointed out that

the cash flow is positive and should be pretty close. He also said that the District went
through its annual audit and that it came through clean with no issues.

On MOTION by Mr. Bothe and seconded by Mr. Olson, with all in favor, the Board of Supervisors
of the Hacienda Lakes Community Development District accepted the District July 2018 Financial
Statements as presented.
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SEVENTH ORDER OF BUSINESS Staff Reports

Manager’s Report —

1. Mr. Weyer has been in contact with a firm that will make the District’s website ADA
compliant. He will bring a quote back to the board at the next meeting.

Attorney’s Report —
Mr. Urbancic had nothing further to report.
Engineer’s Report —
Mr. Cole explained the stormwater management fee that came as a notice to all Collier
County residents outside of the incorporated cities. At this point the residents don’t have
to do anything and the District will keep the residents informed if there are any changes.
SEVENTH ORDER OF BUSINESS Public Comments
There were no further comments.
EIGHTH ORDER OF BUSINESS Supervisors’ Requests

There were no requests.

EIGHTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Olson and seconded by Mr. Nadeau, with all in favor, the meeting of the
Board of Supervisors of the Hacienda Lakes Community Development District was adjourned.

Secretary/Assistant Secretary Chairperson/Vice-Chairperson

Print Name Print Name
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Website Compliance Proposal For

Hacienda Lakes Community Development District

(http://www.haciendalakescdd.com)
Website Accessibility for People with Disabilities as per

Nondiscrimination requirements of Title Il of the American Disabilities Act (ADA)

Date Version# Comments Author

May 25, 2018 1.0 Initial version VB Joshi

June 18, 2018 1.1 Added document conversion cost VB loshi

Kristen Thornburgh

June 21, 2018 1.2 Added WCAG Standards Compliance VB Joshi

August 10, 2018 1.3 Added CDD Specific details VB Joshi

August 13, 2018 14 Updated pricing for simple, medium VB Joshi

and high complexity CDD websites

October 17, 2.0 Updated conversion and support costs VB Joshi

2018 based on discussed scope

Presented by: VB Joshi, CEO, VGlobalTech, Orlando, Florida

\/GlobalTech( 74

www.VGlobalTech.com
Email: contact@VGlobalTech.com

~ BBB Rating: A+
“ ACCREDITED

iyl BUSINESS
BBEB. Click for Profile

COPYRIGHT ©: This proposal is solely created by VGlobalTech team for its customers and cannot be reproduced,
copied, madified or distributed without written consent of VGlobalTech. Any violations shall be prosecuted.
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1.0 Introduction

Every individual must have equal access to information whether it is in person service or online.
This is a general agreement and understanding of access.

The Internet has dramatically changed the way state and local governments do business. Today,
government agencies routinely make much more information about their programs, activities,
and services available to the public by posting it on their websites. As a result, many people can
easily access this information seven days a week, 24 hours a day.

Many government services and activities are also provided on websites because the publicis
able to participate in them at any time of day and without the assistance of government
personnel. Many government websites offer a low cost, quick, and convenient way of filing tax
returns, paying bills, renewing licenses, signing up for programs, applying for permits or funding,
submitting job applications, and performing a wide variety of other activities.

The Americans with Disabilities Act (ADA) and, if the government entities receive federal
funding, the Rehabilitation Act of 1973 generally require that state and local governments
provide qualified individuals with disabilities equal access to their programs, services, or
activities unless doing so would fundamentally alter the nature of their programs, services, or
activities or would impose an undue burden. One way to help meet these requirements is to
ensure that government websites have accessible features for people with disabilities, using the
simple steps described in this document. An agency with an inaccessible website may also meet
its legal obligations by providing an alternative accessible way for citizens to use the programs or
services, such as a staffed telephone information line. These alternatives, however, are unlikely
to provide an equal degree of access in terms of hours of operation and the range of options and
programs available.
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1.1 Common Problems and Solutions in Website Accessibility?

1.1.1 Problem: Images Without Text Equivalents

VGlobalTech Solution: Add a Text Equivalent to Every Image

Adding a line of simple HTML code to provide text for each image and graphic will enable a
user with a vision disability to understand what it is. Add a type of HTML tag, such as an
“alt” tag for brief amounts of text or a “longdesc” tag for large amounts, to each image and
graphic on your agency’s website.

The words in the tag should be more than a description. They should provide a text
equivalent of the image. In other words, the tag should include the same meaningful
information that other users obtain by looking at the image. In the example of the mayor’s
picture, adding an “alt” tag with the words “Photograph of Mayor Jane Smith” provides a
meaningful description.

In some circumstances, longer and more detailed text will be necessary to convey the same
meaningful information that other visitors to the website can see. For example, a map
showing the locations of neighborhood branches of a city library needs a tag with much
more information in text format. In that instance, where the map conveys the locations of
several facilities, add a “longdesc” tag that includes a text equivalent description of each
location shown on the map - e.g,, “City Center Library, 433 N. Main Street, located on North
Main Street between 4th Avenue and 5th Avenue.”

1.1.2 Problem: Documents Are Not Posted In an Accessible Format

VGlobalTech Solution: Post Documents in a Text-Based Format

Always provide documents in an alternative text-based format, such as HTML or RTF (Rich
Text Format), in addition to PDF. Text-based formats are the most compatible with assistive
technologies.

1.1.3 Problem: Specifying Colors and Font Sizes

VGlobalTech Solution: Avoid Dictating Colors and Font Settings

Websites should be designed so they can be viewed with the color and font sizes set in
users’ web browsers and operating systems. Users with low vision must be able to specify
the text and background colors as well as the font sizes needed to see webpage content.
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1.1.4 Problem: Videos and Other Multimedia Lack Accessible Features

VGlobalTech Solution: Include Audio Descriptions and Captions

Videos need to incorporate features that make them accessible to everyone. Provide audio
descriptions of images (including changes in setting, gestures, and other details) to make
videos accessible to people who are blind or have low vision. Provide text captions
synchronized with the video images to make videos and audio tracks accessible to people
who are deaf or hard of hearing.

1.1.5 Web Content Accessibility Guidelines (WCAG)

Understanding the Four Principles of Accessibility

The guidelines and Success Criteria are organized around the following four principles,
which lay the foundation necessary for anyone to access and use Web content. Anyone who
wants to use the Web must have content that is:

1. Perceivable - Information and user interface components must be presentable to
users in ways they can perceive.

o This means that users must be able to perceive the information being
presented (it can't be invisible to all of their senses)

2. Operable - User interface components and navigation must be operable.

o This means that users must be able to operate the interface (the interface
cannot require interaction that a user cannot perform)

3. Understandable - Information and the operation of user interface must be
understandable.

o This means that users must be able to understand the information as well as
the operation of the user interface (the content or operation cannot be beyond
their understanding) :

4. Robust - Content must be robust enough that it can be interpreted reliably by a wide
variety of user agents, including assistive technologies.

o This means that users must be able to access the content as technologies
advance (as technologies and user agents evolve, the content should remain
accessible)

If any of these are not true, users with disabilities will not be able to use
the Web.
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Under each of the principles are guidelines and Success Criteria that help to address these
principles for people with disabilities. There are many general usability guidelines that
make content more usable by all people, including those with disabilities. However, in
WCAG 2.1, we only include those guidelines that address problems particular to people with
disabilities. This includes issues that block access or interfere with access to the Web more
severely for people with disabilities.

See reference section at the end of this document for more information and websites for
ADA, Usability and other important compliance issues and solutions.

VGlobalTech development and business management team shall
study these compliance guidelines and with our technical
capabilities apply these to make your website accessible,
compatible and fully functional for all people, including those
with disabilities.
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2.0 Pricing

Website Complexity: High / Multiple Links, Docs, Images, Slider etc on Websites
VGlobalTech team shall complete the following critical tasks for client website.
All costs below are per website / CDD:

2.1 One time (conversion and compliance cost):

Task Cost

1. | Perform ADA Website Compliance Check for current website — All webpages | $600
on the website. Create a project plan, code review, htmi updates, plugins /
security updates (wordpress, joomla, etc CMS websites)

2. | Cross-Device Check (Website needs to appear as per ADA standards on $150
Mobile Phones, Tablets, Desktops etc). Braille Readers, Other assistance
technology compatibility

3. | Install and Configure new Web Compliance template and update all pagesto | $500
the new template — Foundationally correct code template is required for
compliance implementation

4. | ADA Standards application (as per Section 1 above). ADA.gov, Web Content $750
Accessibility Guidelines (WCAG) - All webpages on the website.
Accessibility Plugin install — readability, font size, contrast, keyboard help etc
features

5. | PDF Documents conversion (to Rich Text Format, HTML etc) as needed for $300
ADA Compliance / Reader Compliance — All current documents on the
website (for new documents — ongoing support / maintenance contract or
conversion software contract proposed in the upcoming sections is required)

6. | Create customized footer with VGlobalTech’s ADA Compliance Seal (valid for $200

1 year only)

Total (one-time compliance / conversion cost) $2500 / one-time
Negotiated existing customer discount -$1200

Final Total (one-time compliance / conversion cost) $1300 / one-time
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2.2 ADA Compliance Yearly Maintenance and Upgrade starting after initial
conversion is completed (Optional Maintenance):
VGlobalTech team shall complete the following critical tasks for client website.
All costs below are per website / CDD:

Task Cost

1. | Perform ADA Website Compliance Check for current website — All new $100
webpages on the website

2. | Cross-Device Check (Website needs to appear as per ADA standardson | $75

‘ Mobile Phones, Tablets, Desktops etc)

3. | Update footer with VGlobalTech’s ADA Compliance Seal (extended for | $75
current year)

4. | Support (upto 1 hr / month) for the year including updates to newly $700
added pages, upgrade to new standards (if any)

5. | PDF Documents conversion (to Text, HTML etc) as needed for ADA $250
Compliance / Reader Compliance
Annual Maintenance (starts after initial compliance engagement $1550 / year
quoted above is complete)
Negotiated existing customer discount -$350
Final Annual Maintenance (starts after initial compliance engagement | $1200 / year
quoted above is complete)
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2.3 Document Software and Conversion (PDF to RTF) Training (if customer
wishes to do the conversion and compliance themselves without the
maintenance contract quoted above)

VGlobalTech team shall complete the following critical tasks for client website. All
costs below are per website / CDD:

Task Estimated Cost
hrs

1. | Setup VGlobalTech PDFBatchConvert — $750 / Year
Software for customer (customer drops the
PDF’s onto dropbox or a local folder setup by
VGlobalTech). All PDFS will be converted to
RTF and placed in the destination folder for
customer to upload to the website. Support
shall be provided for any conversion issues.

*only valid PDF formats can be converted

2. | ADA Compliance Training (Doc conversion, 2 hrs on site | $650 onetime
readers, accessibility ADA Act, WCAG visit by

Standards etc) VGlobalTech

training
team
3.| Update footer with VGlobalTech’s ADA 2 hrs $100 / year

Compliance Seal (extended for current year)

Software and Training $850 / year
$650
onetime

VGlobalTech.com ~ Experience Innovation Page 9 of 12

Your strategic pariner for Web Design, Software, Marketing, and SEO solutions.

Call: 321-947-7777 | Email: contact@VGloballech.com

Private and Confidential Document. No part of this document shall be produced, sent, copied to any parties it is not intended for. It is
intended for the entities listed cleary on this proposal. Any distribufion without written consent shall be procecuted.



This proposal includes following points, stipulations, terms and conditions:

*(1) conference call or in person meetings per month with client to review metrics, results and monthly
recaps *unless otherwise noted

* email and phone communication

*Anything out of the scope of work in the above proposal will be addressed and client will be
immediately notified. After notification of additional work, a subsequent quote will be provided to cover
that work.

*Client is responsible to adhering to timelines as far as information required to complete the task is
concerned. If timelines are not adhered to and exceed 15 business days past the current marketing
months, last day, all work will end. A new month with new allocated costs will be presented for future
work to commence. No refunds and owed work will be due unless otherwise agreed upon. An Invoice
will be provided once signature approval of this project proposal. Payments will be made to
VGLOBALTECH

*Client is responsible for verifying quality of work, providing feedback, verifying that compliance has
been met as required. VGlobalTech team shall not be responsible for any legal ramifications arising from
work not done as per external agencies / organizations / associations needs if proper feedback is not
provided by the customer. VGlobalTech’s work will be in best faith but cannot guarantee all compliance /
legal needs since we are not a certified compliance authority. VGlobalTech shall not be liable for any legal
ramifications, lawsuits arising from compliance issues. Our technical team is fully aware of all compliance
standards and will perform all the compliance checks and fixes, however this does not guarantee 100%
compliance since some standards can be difficult to implement with the website technology used.

Refund Policy: The client may halt work and request for a refund within seven days of the date of signing
this services agreement by mailing a signed letter to the main address listed on www.VGlobalTech.com
website. If client requests a refund within seven days of the date of signing their agreement they shall be
liable to pay for all work completed and will be refunded the remaining balance of the initial payment if
billable work has not exceeded a charge that would be greater than client’s initial payment. If client
requests a refund after the seven days from the date of the signing of the agreement client is liable to
pay for all work completed plus an additional 25% of any remaining balance that may still be due. Once
line item projects are complete no refunds will be issued. Confidentiality: All information between client
and service provider inclusive of technical and business information relating to proprietary ideas,
patentable ideas and/or trade secrets, existing and/or contemplated products and services, research and
development, production, costs, profit and margin information, finances and financial projections,
customers, clients, marketing, and current or future business plans and models, regardless of whether
such information is designated as “Confidential Information” at the time of its disclosure and will be
treated as such and with absolute confidentiality and will not be shared or used, which will be maintained
at all times. The client is not allowed to disclose their price with any third parties. Doing so is in breach
of this agreement. All information development will be shared and proprietary information and property
between client and service providers.
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3.0 Proposal Acceptance:

To accept these project, associated costs and conditions as listed above please sign and date
below.

The VGlobalTech proposed solution has been accepted by the customer and the VGlobalTech
team can proceed with the project. All payments shall be made according to this agreement.

To accept this proposal, associated costs and terms and conditions as listed above please sign
and date below.

The VGlobalTech proposed solution has been accepted by the customer and the VGlobalTech
team can proceed with the project. All payments shall be made according to this agreement.

Select only one option:

M Proposal Approved: One Time Compliance (section 2.1) AND Annual Maintenance (section 2:2)
D Proposal Approved: One Time Compliance (section 2.1) AND Software, Seal & Training (section 2.3)

D Proposal Approved: One Time Compliance (section 2.1)

fﬂwﬁa%lmmﬂﬂﬁs Comn?udnz N WQTBQ‘?&T’

SN

For Customer

VB loshi - 10/29/2018
For VGlobalTech Date
VGlobalTech.com ~ Experience Innovation Page 11 of 12

Your strategic partner for Web Design, Software, Marketing, and SEO solutions.
Call: 321-947-7777 | Email: contact@VGlobalTech.com

Private and Confidential Document. No part of this document shall be produced, sent, copied to any parties it is not intended for. It is
intended for the entities listed cleary on this proposal. Any distribution without written consent shall be procecuted.



4.0 References:

ADA Best Practices Tool Kit for State and Local Governments:

https://www.ada.gov/pcatoolkit/chap5toolkit.htm

U.S. Department of Justice, Civil Rights Division, Disability Rights Section
https://www.ada.gov/websites2.htm

Web design Standards: https://www.w3schools.com/

Web Content Accessibility Guidelines (WCAG) https://www.w3.org/TR/WCAG21/

VGlobalTech Web Content Accessibility Implementation and Checkpoints:
http://vglobaltech.com/website-compliance/

GlobalTech(
v::nrmeure INNOVATION

www.VGlobalTech.com

Email: contact@VGlobalTech.com

BEB Rating: A+
ACCREDITED
—— BUSINESS
BBB. 3 Click for Profile
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RESOLUTION 2018-9

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
HACIENDA LAKES COMMUNITY DEVELOPMENT
DISTRICT AMENDING THE FISCAL YEAR 2018/2019
GENERAL FUND BUDGET; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Hacienda Lakes Community Development District (the “District”) is a local unit
of special-purpose government established and existing pursuant to Chapter 190, Florida Statutes,
being situated entirely within Collier County, Florida; and

WHEREAS, the Board of Supervisors of the District (the “Board”) adopted a General Fund
Budget for Fiscal Year 2017/2018; and

WHEREAS, the Board desires to reallocate funds budgeted to reflect re-appropriated revenues
and expenses approved during the Fiscal Year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT;

SECTION 1. The General Fund Budget for Fiscal Year 2017/2018 is hereby amended in
accordance with Exhibit “A” attached hereto and made a part hereof.

SECTION 2. In accordance with Section 189.016, Florida Statutes, the amended budget
shall be posted on the District’s official website within five (5) days after adoption.

SECTION 3: The invalidity or unenforceability of any one or more provisions of this
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution,
or any part thereof.

SECTION 4: This Resolution shall take effect upon its passage and adoption by the Board.

PASSED AND ADOPTED THIS 19" DAY OF NOVEMBER, 2018.

HACIENDA LAKES COMMUNITY
DEVELOPMENT DISTRICT

ATTEST:

Russ Weyer, Secretary Robert Mulhere, Chairman



Real Estate Econometrics, Inc.

Amended 2017-2018 Budget
October 2017 - September 2018

Total
Actual
Income
1361001 Interest Revenue 37.14
1363116 Off Roll O&M Assessments 262,217.91
1363216 On Roll O&M Assessments 28,965.05
Total Income $ 291,220.10
Gross Profit $ 291,220.10
Expenses
1100000 Administrative
1511001 P/R - Board of Supervisors 3,913.40
1511115 Payroll Taxes-FICA 931.40
1511119 Payroll Service Fee 519.95
Services 39,164.06
1513014 Website Hosting & Management
1513015 Storage
1513020 Office Expense 0.70
1513030 Bank Fees 144.21
1513040 Regulatory and Permit Fees 1,597.00
1513048 District Filing Fee 175.00
1513055 Legal Advertising 4,495.17
Servi 9,406.86
1513063 Assessment Roll Preparation 5,000.00
1513070 Auditing Services 6,750.00
1513080 Engineering Services 6,798.47
1513100 Insurance- General Liability 5,500.00
1514010 Legal Services 11,021.15
1549001 Miscellaneous Services 270.00
Total 1100000 Administrative $ 95,687.37
1160000 Field Operations
1531010 Electricity - General 6,746.02
MAINTENANCE 80,094.30
1572014 Irrigation Repairs 17,179.41
1572015 Muich Installation 10,857.17
1572016 Plant Replacement 21,988.50
1572020 Wetland Monitoring
1572030 Lake Maintenance 26,184.00
1572035 Lake Testing
1572040 Signage 4,700.00
1572050 Street Sweeping
1572060 Water Use Monitoring 2,400.00
1572065 SFWMD ERP Annual Report
1572070 Fountain Maintenance 512.00
1572080 Sable Palm Culvert Cleaning 8,774.00
1572090 Contingency for Lord's Way
Total 1160000 Field Operations $ 179,435.40
Total Expenses $ 275,122.77

Net Cash Flow $ 16,097.33
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Real Estate Econometrics,

Profit and Loss
October 2017 - September 2018

Income
1361001 Interest Revenue
1363116 Off Roll O&M Assessments
1363216 On Roll O&M Assessments
Total Income
Gross Profit
Expenses
1100000 Administrative
1511001 P/R - Board of Supervisors
1511115 Payroll Taxes-FICA
1511119 Payroll Service Fee

1512100 Management Consulting Services

1513020 Office Expense

1513030 Bank Fees

1513040 Regulatory and Permit Fees
1513048 District Filing Fee

1513055 Legal Advertising

1513060 Assessment Administration Servi

1513063 Assessment Roll Preparation
1513070 Auditing Services
1513080 Engineering Services
1513100 Insurance- General Liability
1514010 Legal Services
1549001 Miscellaneous Services
Total 1100000 Administrative
1160000 Field Operations
1531010 Electricity - General

1572010 LANDSCAPING & MAINTENANCE

1572014 Irrigation Repairs
1572015 Mulch Installation
1572016 Plant Replacement
1572030 Lake Maintenance
1572040 Signage
1572060 Water Use Monitoring
1572070 Fountain Maintenance
1572080 Sable Palm Culvert Cleaning
Total 1160000 Field Operations
Total Expenses
Net Cash Flow

Inc.

Total

37.14
262,217.91
28,965.05

$

291,220.10

$

291,220.10

3,913.40
931.40
519.95

39,164.06
0.70
144.21

1,597.00
175.00

4,495.17

9,406.86

5,000.00

6,750.00

6,798.47

5,500.00

11,021.15
270.00

95,687.37

6,746.02
80,094.30
17,179.41
10,857.17
21,988.50
26,184.00

4,700.00

2,400.00

512.00

8,774.00

$

179,435.40

275,122.77

16,097.33



Real Estate Econometrics, Inc.

Balance Sheet
As of September 30, 2018

Total
ASSETS
Current Assets
Bank Accounts
1101000 Cash Checking 0672 279,520.06
2151000 Revenue Trust Acct 1003-Series 2014 4,288.30
2151001 Interest Trust Fund 1000-Series 2014 0.00
2151004 Reserve Trust Fund 1007 Series 2014 410,643.75
2151005 Sinking Trust Acct 1005 Series 2014 0.00
2151007 Assmnt Prepayment 1006 - Series 2014 1,891.05
4151000 Revenue TrustAcct 3000-Series 2016 3,137.34
4151001 Interest Trust 3003 Fund-Series 2016 0.00
4151004 Reserve Trust Fund 3005 Series 2016 603,221.88
4151005 Sinking Trust Acct 3004 -Series 2016 -0.25
4151006 Cost of Issuance - Series 2016 0.00
8151030 DS2014 Construction Trust Fund 15.01
8151040 DS2015 Construction Trust Fund -0.34
8151050 DS2016 3001 Construction Trust Fund 634,428.59
Total Bank Accounts m
Accounts Receivable
2121000 Assessments Receivable 201 2,046.00
2125000 Interest Receivable -0.01
Total Accounts Receivable $—2,04599
Other Current Assets
1155000 Prepaid Items 5,253.00
1156100 Utility Deposits 3,185.00
1166000 Due from Other Funds -171,871.00
12100 Exchange 0.00
151040 Note Payment Trust Account 0.36
Total Other Current Assets -$ 163,432.64
Total Current Assets m
Fixed Assets
9164900 Infrastructure 3,097,082.14
9164901 Roads -3,097,082.00
Total Fixed Assets ﬁ
TOTAL ASSETS $ 1,775,758.88
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
1202000 Accounts Payable 14,569.00
2202000 Account Payable 201 11,113.10
Total Accounts Payable $—25,68210
Other Current Liabilities
1207001 DTDF - Due to Debt Service Fund 0.00
1223000 1223000 - Unearned Revenue 27,110.00
2223000 2223000 - Unearned Revenue 0.00
2260000 Due to Other Funds -28,954.00
8205000 Contracts Payable 0.00
Total Other Current Liabilities -$ 1,844.00
Total Current Liabilities $—23,83810
Total Liabilities $ 23,838.10
Equity
120000 Retained Earnings -2,909,391.31
1271000 Fund Balance- Unreserved 8,031.15
2271000 DS Fund Balance Unreserved 802,806.91
30000 Opening Balance Equity 0.36
4271000 2016 DS Fund Balance Unreserved 697,935.00
8271000 Fund Balance Unreserved 3,238,705.48
Net Income -86,166.81
Total Equity m

TOTAL LIABILITIES AND EQUITY $ 1,775,758.88



Real Estate Econometrics, Inc.
Budget vs. Actuals: 2017-2018 Budget - FY18 P&L

Income
1361001 Interest Revenue
1363116 Off Roll O&M Assessments
1363216 On Roll O&M Assessments
Total Income
Gross Profit
Expenses
1100000 Administrative

1511001 P/R - Board of Supervisors

1511115 Payroll Taxes-FICA
1511119 Payroll Service Fee

1512100 Management Consulting Services

October 2017 - September 2018

1513014 Website Hosting & Management

1513015 Storage
1513020 Office Expense
1513030 Bank Fees

1513040 Regulatory and Permit Fees

1513048 District Filing Fee
1513055 Legal Advertising

1513060 Assessment Administration Servi

1513063 Assessment Roll Preparation

1513070 Auditing Services
1513080 Engineering Services

1513100 Insurance- General Liability

1514010 Legal Services

1549001 Miscellaneous Services
Total 1100000 Administrative
1160000 Field Operations

1531010 Electricity - General

1572010 LANDSCAPING & MAINTENANCE

1572014 Irrigation Repairs
1572015 Mulch Installation
1572016 Plant Replacement
1572020 Wetland Monitoring
1572030 Lake Maintenance
1572035 Lake Testing

1572040 Signage

1572050 Street Sweeping
1572060 Water Use Monitoring

1572065 SFWMD ERP Annual Report

1572070 Fountain Maintenance

1572080 Sable Palm Culvert Cleaning
1572090 Contingency for Lord’'s Way

Total 1160000 Field Operations
Total Expenses
Net Cash Flow

Total

Actual Budget Variance
37.14 37.14
262,217.91 262,218.00 -0.09
28,965.05 10,657.00 18,308.05
$ 291,220.10 272,875.00 18,345.10
$ 291,220.10 272,875.00 18,345.10
0.00
3,913.40 8,000.00 -4,086.60
931.40 1,429.00 -497.60
519.95 897.00 -377.05
39,164.06 36,000.00 3,164.06
2,500.00 -2,500.00
900.00 -900.00
0.70 0.70
144.21 144.21
1,5697.00 175.00 1,422.00
175.00 175.00
4,49517 1,800.00 2,695.17
9,406.86 13,400.00 -3,993.14
5,000.00 5,000.00 0.00
6,750.00 6,500.00 250.00
6,798.47 10,000.00 -3,201.53
5,500.00 5,000.00 500.00
11,021.15 10,000.00 1,021.15
270.00 750.00 -480.00
$ 95,687.37 102,351.00 -$ 6,663.63
0.00
6,746.02 9,600.00 -2,853.98
80,094.30 73,140.00 6,954.30
17,179.41 12,000.00 5,179.41
10,857.17 14,000.00 -3,142.83
21,988.50 10,000.00 11,988.50
1,500.00 -1,500.00
26,184.00 26,184.00 0.00
3,600.00 -3,600.00
4,700.00 1,500.00 3,200.00
3,600.00 -3,600.00
2,400.00 2,400.00 0.00
1,500.00 -1,500.00
512.00 1,500.00 -988.00
8,774.00 5,000.00 3,774.00
5,000.00 -5,000.00
$ 179,435.40 170,524.00 8,911.40
$ 275,122.77 272,875.00 2,247.77
$ 16,097.33 0.00 16,097.33



https://c9.qbo.intuit.com/app/reconcile?accountld:98&showHist0ry...

Real Estate Econometrics, Inc.
1101000 Cash Checking 0672, Period Ending 10/31/2018

RECONCILIATION REPORT
Reconciled on: 11/01/2018

Reconciled by: George Weyer

Any changes made lo transactions after this date aren't included in this report.

Summary Usb
Statement beginning balance 291,434 92
Checks and payments cleared (16) -435,254 40
Deposits and other credits cleared (3) .290,413.54
Statement ending balance 146,594.06
Uncleared transactions as of 10/31/2018 -51.66
Register halance as of 10/31/2018 146,542.40
Cleared transactions after 10/31/2018_ 0.00
Uncleared transactions after 10/31/2018 -10,659.80
Register balance as of 11/01/2018 135,882.60
Details

Checks and payments cleared (16)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
09/28/2018 Bill Payment 1535 REAL ESTATE ECONOMET... -3,270.00
09/28/2018 Bill Payment 1530 EGIS INSURANCE & RISK A... -5,500.00
09/28/2018 Bill Payment 1532 COLEMAN, YOVANOVICH &... -975.00
09/28/2018 Bill Payment 1533 BRIGHTVIEW LANDSCAPE. .. -1,442.50
09/28/2018 Bill Payment 1531 CARDNO ENTRIX -200.00
09/28/2018 Bill Payment 1534 HOLE MONTES -475.70
10/16/2018 Bill Payment 1542 CARDNO ENTRIX -200.00
10/16/2018 Bill Payment 1541 SOLitude Lake Management -2,182.00
10/16/2018 Bill Payment 1540 NAPLES DAILY NEWS -248.50
10/16/2018 Bill Payment 1539 FLORIDA POWER & LIGHT -784.23
10/16/2018 Bill Payment 1538 FLORIDA DEPT OF ECON... -175.00
10/16/2018 Bill Payment 1537 COLLIER COUNTY PROPE... -6,197.06
10/116/2018 Bill Payment 1536 BRIGHTVIEW LANDSCAPE ... -20,490.60
10/20/2018 Check 1543 U. S. Bank - 2014 -182,417.43
10/26/2018 Check -210,671.38
10/26/2018 Expense -25.00
Total -435,254 40
Deposits and other credits cleared (3)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/11/2018 Deposit 38,832.70
10/22/2018 Deposit 76,914.89
10/24/2018 Deposit 174,665.95
Total 290,413.54

11/1/2018, 3:37 PM



\ First Florida

/ Integrity Bank

Date 10/31/18 Page 1

HACIENDA LAKES COMMUNITY DEVELOPMENT DIS
707 ORCHID DR STE 100
NAPLES FL 34102

CHECKING ACCOUNTS

Please reference the enclosed schedule
for fees effective January 1, 2019

PUBLIC COMMERCIAL CHECKING Number of Enclosures 17

Accounts XXXXXHX0672 Statement Dates 10/01/18 thru 10/31/18

Beginning Balance 291,434.92 Days in the Statement Period 31

3 Deposits/Credits 290,413.54 Average Ledger 290,595.45

16 Checks/Debits 435,254.40 Average Collected 281,246.62
Service Charge .00
Interest Paid .00
Ending Balance 146,594 .06

Description Credit

10/11 Deposit 38,832.70
10/22 Deposit 76,914.89
10/24 Deposit Y4, 685.95
10/26 Wire-outgoing Domestic Fee 25.00-
10/26 Wire Transfer Debit 210,671.38~

US BANK CT WIRE CLRG

691000022

180121167365

777 E WISCONSIN AVE
MILWALKEE WI 53202

US BANK MINNESOTA

SAINT PAUL MN
HACIENDA LAKES SERIES 2016
2018102 6MMQFMPDBO00017




\ First Florida

) Integrity Bank

Date 10/31/18 Page 2

HACIENDA LAKES COMMUNITY DEVELOPMENT DIS
707 ORCHID DR STE 100
NAPLES FL 34102

PUBLIC COMMERCIAL CHECKING KXXXXKKO672 (Continued)
D BELEC NIC
Date Description Debit Credit
20181026MMQFMP31004134
10261214FTO3
Date Check # Amount Date Check # Amount
10/03 1530 5,500.00 10/23 1537 6,197.06
10/04 1531 200.00 10/25 1538 175.00
10/02 1532 975.00 10/19 1539 784,23
10/03 1533 1,442.50 10/23 1540 248.50
10/03 1534 475.70 10/22 1541 2,182.00
10/01 1535 3,270.00 10/23 1542 200.00
10/22 1536 20,490.60 10/26 1543 182,417.43
* Denotes missing check numbers

Date Balance Date Balance Date ' Ealaﬁce
10/01 288,164.92 10/11 318,404.42 10/24 539,882.87
10/02 287,189.92 10/19 317,620.19 10/25 3 539,707..87
16/03 279,771:72 10/22 371,862.48 10/26 146,594.06
10/04 279,571.72 10/23 365,216.92

END OF STATEMENT
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Inclearing Check 1543 Date: 10/26 Amount: $182,417.43

Inclearing Check 1543 Date: 10/26 Amount: $182,417.43
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