
 
 
 

Hacienda Lakes Community Development District 
707 Orchid Drive, Naples, FL 34102 

P. 239-269-1341 
 
 
BOARD OF SUPERVISORS    Monday, February 25, 2019, 9:00 a.m. 
HACIENDA LAKES COMMUNITY   4001 Tamiami Trail North, Suite 300 
DEVELOPMENT DISTRICT    Naples, Florida 34103  
 
 
Dear Board Members: 
 
The Regular Meeting of the Board of Supervisors of the Hacienda Lakes Community 
Development District will be held on February 25 at 9 a.m., at the Coleman, Yovanovich & 
Koester, PA offices, 4001 Tamiami Trail North, Suite 300, Naples, Florida 34103. The 
Board Meeting agenda is as follows: 
 
1. Call to Order/Roll Call 

 
2. Public Comment Period 
 
GENERAL DISTRICT ITEMS 
 
 None to be considered at this time. 
 

ADMINISTRATIVE MATTERS 
 
3. Consideration of November 20, 2018 Landowner Meeting Minutes  Exhibit 1 
 
4. Consideration of November 20, 2018 Regular Meeting Minutes  Exhibit 2 
 
 
ORGANIZATIONAL MATTERS 

 

5. Ratification of Grau & Associates Engagement Letter     Exhibit 3 

 

6. Ratification of Brightview Landscape Contract Amendment   Exhibit 4 

 

7. Landscape Company Considerations - Board Direction   Exhibit 5 

 

BUDGETARY MATTERS 

 

8. Consideration of January 2019 Financial Statements     Exhibit 6 



 
 
 

 
 
FINANCING MATTERS 
 
 None to be considered at this time. 
 
OTHER MATTERS 
 
9. Staff Reports 
 

A. District Manager 
 

1. Audit Update 
 

2. Website Update 
 

B. District Counsel 
 
C. District Engineer 
 

10. Board Member Comments/Requests 
 
11. Public Comments 
 
12. Adjournment 
 
 



EXHIBIT 1 
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FRONTERRA COMMUNITY DEVELOPMENT DISTRICT 1 

Suite 100, 707 Orchid Drive                                                                                                    2 

Naples, FL 34102 3 

 4 
 5 
MINUTES OF MEETING 6 
 7 
Landowner Meeting 8 
Tuesday, November 20, 2018, 9:04 a.m. 9 
4001 Tamiami Trail North, Suite 300 10 
Naples, Florida 34103 11 
 12 
Present and constituting a quorum were: 13 

 14 
Maritza Aguiar Board Member 15 
Dwight Nadeau Board Member 16 
Tom Bothe Board Member 17 
Clifford “Chip” Olson Board Member 18 
Bob Mulhere Board Member 19 
 20 

Also present were: 21 
 22 

Russ Weyer District Manager, Real Estate Econometrics, Inc. 23 
Greg Urbancic District Counsel,  24 
 Coleman, Yovanovich & Koester, P.A. 25 
Terry Cole District Engineer, Hole Montes (via phone) 26 

 27 
FIRST ORDER OF BUSINESS   Call to Order and Roll Call 28 
 29 

Mr. Weyer called the meeting to order and proceeded with the roll call.  The members in 30 
attendance are as outlined above. 31 

 32 
SECOND ORDER OF BUSINESS    Notice of Publication 33 
 34 

Mr. Weyer pointed out that the meeting was properly advertised in the Naples Daily News 35 
as shown in the agenda package.   36 
 37 

  38 



2 
 

THIRD ORDER OF BUSINESS    Election of Supervisors 1 
 2 
A. Election of Supervisors 3 
 4 

1. Determine the Number of Voting Units Represented 5 
 6 
 Mr. Weyer noted that there is a total of 393 votes to be cast by the Landowners.  7 
 8 

2. Nominations of the Position of Supervisors and Terms of Office. 9 
 10 
Mr. Weyer pointed out that the following Board of Supervisors candidates are being 11 
considered for re-election to the Hacienda Lakes Community Development District Board 12 
of Supervisors: 13 
 14 
Mr. Bob Mulhere  Seat #3 15 
Mr. Dwight Nadeau  Seat #4 16 
Mr. Clifford Olson  Seat #5 17 
 18 
Mr. Weyer said that two of the seats are being elected for 4-year terms and one of the seats 19 
is being elected for a 2-year term.  The terms are determined by the numbers of votes as 20 
the two candidates with the most votes will be elected for the 4-year terms and the candidate 21 
with the lowest number of votes will be elected for a 2-year term. 22 
 23 

3. Casting of Ballot. 24 
 25 
Mr. Weyer was indicated as the proxy holder for Taylor-Morrison, Toll Brothers, Hacienda 26 
Lakes of Naples, and Lord’s Way 30.  27 
 28 

4. Ballot Tabulations and Results. 29 
 30 
The tabulations were as follows: 31 
 32 
Mr. Bob Mulhere  393 Votes  4-Year Term 33 
Mr. Dwight Nadeau  393 Votes  4-Year Term 34 
Mr. Clifford Olson  390 Votes  2-Year Term 35 
 36 

FOURTH ORDER OF BUSINESS  Landowner Questions/Comments 37 
 38 
 There were no questions or comments from the Landowners. 39 
 40 
  41 



3 
 

FIFTH ORDER OF BUSINESS     Adjournment 1 
 2 
On MOTION by Mr. Bothe and seconded by Mr. Olson, with all in favor, the Landowner Meeting 3 
of the Hacienda Lakes Community Development District was adjourned. 4 
 5 
 6 
 7 
 8 
______________________________  _______________________________ 9 
Secretary/Assistant Secretary    Chairperson/Vice-Chairperson 10 
 11 
 12 
 13 
______________________________  _______________________________ 14 
Print Name      Print Name 15 
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1 
 

HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT 1 

Suite 100, 707 Orchid Drive                                                                                                    2 

Naples, FL 34102 3 

 4 
 5 
MINUTES OF MEETING 6 
 7 
Board of Supervisors Meeting 8 
Tuesday, November 20, 2018, 9:09 a.m. 9 
4001 Tamiami Trail North, Suite 300 10 
Naples, Florida 34103 11 
 12 
 13 
Present and constituting a quorum were: 14 

 15 
Maritza Aguiar Board Member 16 
Dwight Nadeau Board Member 17 
Tom Bothe Board Member 18 
Bob Mulhere Board Member  19 
Clifford “Chip” Olson Board Member 20 
 21 

Also present were: 22 
 23 

Russ Weyer District Manager, Real Estate Econometrics, Inc. 24 
Greg Urbancic District Counsel,  25 
 Coleman, Yovanovich & Koester, P.A. 26 
Terry Cole District Engineer, Hole Montes (via Phone) 27 

 28 
 29 
FIRST ORDER OF BUSINESS    Call to Order and Roll Call 30 
 31 

Mr. Weyer called the meeting to order and proceeded with the roll call.  The members in 32 
attendance are as outlined above and a quorum was established. 33 

 34 
 35 
SECOND ORDER OF BUSINESS     Public Comments 36 
 37 

Mr. Weyer noted that the Florida Statutes require that there be an opportunity for Public 38 
Comment.  No comments were forthcoming from the public in attendance. 39 

 40 
 41 

42 
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THIRD ORDER OF BUSINESS     Organizational Matters 1 
 2 
A. Consideration of Resolution 2018-7: Canvassing the Landowner Election results from the 3 

November 20th Landowner Election meeting. 4 
 5 
Mr. Bothe asked how many registered voters are in Hacienda Lakes at the moment.  Mr. 6 
Weyer said there are 200 registered voters. 7 
 8 
Mr. Weyer presented Resolution 2018-7 which canvasses the votes, declares and certifies the 9 
election.  He pointed out that Mr. Mulhere and Mr. Nadeau received 393 votes each and were 10 
elected to 4-year terms and Mr. Olson received 390 votes and was elected to a two-year term. 11 
 12 
There was no further discussion 13 
 14 

On MOTION by Ms. Aguiar and seconded by Mr. Mulhere, with all in favor, the Board of 15 
Supervisors of the Hacienda Lakes Community Development District approved Resolution 2018-7 16 
canvassing the Landowner Election results from the November 20th Landowner Election meeting. 17 

 18 
The newly appointed Supervisors each gave their oaths of office. 19 
 20 

B. Consideration of Resolution 2018-8: Relating to the designation of officers for the District and 21 
providing for an effective date. 22 

 23 
Mr. Weyer kept the slate of officers the same so it is a formality. 24 
 25 
There was no further discussion. 26 

 27 
On MOTION by Ms. Bothe and seconded by Mr. Nadeau, with all in favor, the Board of Supervisors 28 
of the Hacienda Lakes Community Development District approved Resolution 2018-8 relating to 29 
the designation of officers for the District and providing for an effective date. 30 

 31 
 32 
FOURTH ORDER OF BUSINESS   Administrative Matters 33 
 34 
A. Consideration of the District joining the Toll Brothers replat with Chairman signature 35 

authorization. 36 
 37 

Mr. Urbancic explained that Toll Brothers contacted the District letting us know that they are 38 
changing their product types and changing some of their lake configurations.  Since the lakes 39 
were conveyed to the District, we are required to join in on the replat.   40 
 41 
Mr. Cole pointed out the changes that they made, that they were minor in nature and that he 42 
recommends that the District authorize the Chairman to sign the plat on behalf of the District. 43 
 44 
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On MOTION by Mr. Olson and seconded by Ms, Aguiar, with all in favor, the Board of Supervisors 1 
of the Hacienda Lakes Community Development District the District joining the Toll Brothers replat 2 
and authorized the Chairman to sign on behalf of the District. 3 

 4 
B. Approval of Minutes of the August 20, 2018 Meeting 5 
 6 

Mr. Weyer asked for questions or comments.  There were none. 7 
 8 

On MOTION by Mr. Olson and seconded by Mr. Nadeau, with all in favor, the Board of Supervisors 9 
of the Hacienda Lakes Community Development District approved the August 20, 2018 Board 10 
Meeting Minutes. 11 
 12 
C. Approval of VGlobalTech ADA Compliant Website Contract 13 

 14 
Mr. Weyer said that he was able to find a group that could make us ADA compliant and 15 
could host the website.  Mr. Nadeau asked what is an ADA compliant website?  Mr. Weyer 16 
said they make the website readable, etc. for people who have the programs to convert 17 
websites to either visual or hearing mediums. 18 
 19 
Mr. Weyer said he had already signed the agreement and is looking for ratification since he 20 
needed to get moving as fast as possible to get the website covered. 21 
 22 
Mr. Nadeau asked if Mr. Weyer will remain webmaster.  Mr. Weyer said he is the one that 23 
provides the information to them for posting on the website. 24 
 25 

On MOTION by Mr. Nadeau and seconded by Ms. Aguiar, with all in favor, the Board of 26 
Supervisors of the Hacienda Lakes Community Development District ratified the VGlobalTech 27 
ADA Compliant Website Contract. 28 

 29 
 30 
FIFTH ORDER OF BUSINESS   Business Matters 31 
 32 

None to be considered at this time. 33 
 34 
 35 
SIXTH ORDER OF BUSINESS   Financial Matters 36 
 37 
 38 
A. Consideration of Resolution 2018-9: Relating to amending the Fiscal Year 2017-2018 39 

Budget. 40 
 41 
Mr. Weyer presented Resolution 2018-9 which relates to amending the Fiscal Year 2017-42 
2018 budget.  He pointed out and Mr. Urbancic confirmed that this budget amendment 43 
resolution is required when the District exceeds its fiscal year budget.   44 

  45 
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Mr. Weyer said that the District was approximately $2,500 over budget due primarily to the 1 
clean up efforts that took place in October 2017 after Hurricane Irma.  He also said there 2 
were excess funds in the budget to cover the additional costs. 3 
 4 
There was no further discussion 5 
 6 

On MOTION by Mr. Mulhere and seconded by Mr. Olson, with all in favor, the Board of Supervisors 7 
of the Hacienda Lakes Community Development District approved Resolution 2018-9 amending the 8 
Fiscal Year 2017-2018 Budget. 9 

 10 
 11 

B. Acceptance of September 2018 Financial Statements 12 
 13 

Mr. Weyer presented the District’s financial statements through September 30, 2018.   The 14 
cash flow was positive by $16,000.  Balance sheet and budget to actual statements still have 15 
some things that need to be moved around with year-end journal entries.  We were over with 16 
landscape maintenance and irrigation line items. 17 
 18 
There were no further questions or comments. 19 

 20 
On MOTION by Mr. Olson and seconded by Ms. Aguiar, with all in favor, the Board of Supervisors 21 
of the Hacienda Lakes Community Development District accepted the District’s Financial 22 
Statements through September 30, 2018. 23 
 24 
 25 
SEVENTH ORDER OF BUSINESS   Staff Reports 26 
 27 
Manager’s Report – 28 
 29 

1. Mr. Weyer was able to find a firm to handle the Christmas decorations this year for the front 30 
monument signs.  He said that the trees will be lite and wreaths will adorn the signs.  The 31 
cost is $5,500 and will become a regular part of the budget going forward. 32 
 33 
Mr. Bothe said that the landscape people will be changing out the flowers so that will look 34 
good with the Christmas decorations going up.  He also said they have been keeping up with 35 
the landscaping much better than before. 36 
 37 

Attorney’s Report –  38 
 39 

Mr. Urbancic had nothing further to report. 40 
 41 
Engineer’s Report –  42 
 43 

Mr. Cole had nothing further to report.  44 
 45 
  46 
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EIGHTH ORDER OF BUSINESS     Public Comments 1 
 2 

There was no public comment. 3 
 4 
EIGHTH ORDER OF BUSINESS     Supervisors’ Requests 5 
 6 

There were no Supervisor requests. 7 
 8 
 9 
EIGHTH ORDER OF BUSINESS     Adjournment 10 
 11 
 12 
On MOTION by Mr. Mulhere and seconded by Mr. Olson, with all in favor, the meeting of the 13 
Board of Supervisors of the Hacienda Lakes Community Development District was adjourned. 14 
 15 
 16 
 17 
 18 
 19 
 20 
______________________________  _______________________________ 21 
Secretary/Assistant Secretary    Chairperson/Vice-Chairperson 22 
 23 
 24 
 25 
______________________________  _______________________________ 26 
Print Name      Print Name 27 
 28 
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EXHIBIT 6 



Total

Income

   1361001 Interest Revenue 187.30  

   1363116 Off Roll Assessments 83,278.12  

   1363216 On Roll O&M Assessments 65,586.67  

   1363218 O&M Assessment Discount 2,051.32  

   2363109 DS2014  Assessments On Roll 295,665.86  

   2363115 DS2014 Assessment Discount 4,693.30  

   2363116 DS2014  Assessment Off Roll -182,417.43  

   4351004 DS2016 Miscellaneous Revenue 3.00  

   4361009 DS2016 Assessments On Roll 144,196.98  

   4363115 DS2016 Assessment Discount 2,160.70  

   4363116 DS2016 Assessments Off Roll 0.00  

Total Income $                  415,405.82  

Gross Profit $                  415,405.82  

Expenses

   1100000 Administrative

      1511001 P/R - Board of Supervisors 873.50  

      1511119 Payroll Service Fee 398.17  

      1512100 Management  Consulting Services 12,000.00  

      1513014 Website Hosting & Management 2,500.00  

      1513020 Office Expense 52.45  

      1513030 Bank Fees 25.00  

      1513048 District Filing Fee 175.00  

      1513055 Legal Advertising 1,088.50  

      1513060 Assessment Administration Servi 6,197.06  

      1513080 Engineering Services 1,256.57  

      1514010 Legal Services 937.50  

   Total 1100000 Administrative $                    25,503.75  

   1160000 Field Operations

      1531010 Electricity - General 3,622.79  

      1572010 LANDSCAPING & MAINTENANCE 24,888.55  

      1572014 Irrigation Repairs 18,590.70  

      1572015 Mulch Installation 9,625.00  

      1572016 Plant Replacement 2,206.47  

      1572030 Lake Maintenance 8,728.00  

      1572040 Signage 6,674.07  

      1572060 Water Use Monitoring 800.00  

   Total 1160000 Field Operations $                    75,135.58  

   4513315 DS2016 Trustee Fees 4,108.28  

Total Expenses $                  104,747.61  

Net Operating Income $                  310,658.21  

Net Income $                  310,658.21  

Hacienda Lakes CDD
Cash Flow 

October 2018 - January 2019



Actual Budget Variance % of Budget

Income

   1361001 Interest Revenue 187.30  187.30  

   1363116 Off Roll Assessments 83,278.12  83,419.68  -141.56  99.83%

   1363216 On Roll O&M Assessments 65,586.67  25,082.68  40,503.99  261.48%

   1363218 O&M Assessment Discount 2,051.32  2,051.32  

   2363109 DS2014  Assessments On Roll 295,665.86  295,665.86  

   2363115 DS2014 Assessment Discount 4,693.30  4,693.30  

   2363116 DS2014  Assessment Off Roll -182,417.43  -182,417.43  

   4351004 DS2016 Miscellaneous Revenue 3.00  3.00  

   4361009 DS2016 Assessments On Roll 144,196.98  144,196.98  

   4363115 DS2016 Assessment Discount 2,160.70  2,160.70  

   4363116 DS2016 Assessments Off Roll 0.00  0.00  

Total Income $     415,405.82  $     108,502.36  $     306,903.46  382.85%

Gross Profit $     415,405.82  $     108,502.36  $     306,903.46  382.85%

Expenses

   1100000 Administrative 0.00  

      1511001 P/R - Board of Supervisors 873.50  2,666.68  -1,793.18  32.76%

      1511115 Payroll Taxes-FICA 476.32  -476.32  0.00%

      1511119 Payroll Service Fee 398.17  299.00  99.17  133.17%

      1512100 Management  Consulting Services 12,000.00  12,000.00  0.00  100.00%

      1513014 Website Hosting & Management 2,500.00  500.00  2,000.00  500.00%

      1513015 Storage 300.00  -300.00  0.00%

      1513020 Office Expense 52.45  52.45  

      1513030 Bank Fees 25.00  25.00  

      1513040 Regulatory and Permit Fees 58.32  -58.32  0.00%

      1513048 District Filing Fee 175.00  175.00  

      1513055 Legal Advertising 1,088.50  600.00  488.50  181.42%

      1513060 Assessment Administration Servi 6,197.06  5,000.00  1,197.06  123.94%

      1513063 Assessment Roll Preparation 1,666.68  -1,666.68  0.00%

      1513065 New Assessment Methodology 1,666.68  -1,666.68  0.00%

      1513070 Auditing Services 2,166.68  -2,166.68  0.00%

      1513075 Accounting Firm 2,000.00  -2,000.00  0.00%

      1513080 Engineering Services 1,256.57  3,333.32  -2,076.75  37.70%

      1513100 Insurance- General Liability 1,833.32  -1,833.32  0.00%

      1514010 Legal Services 937.50  3,333.32  -2,395.82  28.13%

      1549001 Miscellaneous Services 250.00  -250.00  0.00%

   Total 1100000 Administrative $       25,503.75  $       38,150.32  -$     12,646.57  66.85%

   1160000 Field Operations 0.00  

      1531010 Electricity - General 3,622.79  3,200.00  422.79  113.21%

      1572010 LANDSCAPING & MAINTENANCE 24,888.55  26,000.00  -1,111.45  95.73%

      1572014 Irrigation Repairs 14,864.45  4,000.00  10,864.45  371.61%

      1572015 Mulch Installation 9,625.00  6,666.68  2,958.32  144.37%

      1572016 Plant Replacement 2,206.47  5,000.00  -2,793.53  44.13%

      1572017 Sod Replacement 6,666.68  -6,666.68  0.00%

      1572020 Wetland Monitoring 500.00  -500.00  0.00%

      1572030 Lake Maintenance 8,728.00  9,452.00  -724.00  92.34%

      1572035 Lake Testing 1,200.00  -1,200.00  0.00%

      1572040 Signage 6,674.07  500.00  6,174.07  1334.81%

      1572050 Street Sweeping 1,200.00  -1,200.00  0.00%

      1572060 Water Use Monitoring 800.00  800.00  0.00  100.00%

      1572065 SFWMD ERP Annual Report 500.00  -500.00  0.00%

      1572070 Fountain Maintenance 500.00  -500.00  0.00%

      1572080 Sable Palm Culvert Cleaning 2,500.00  -2,500.00  0.00%

      1572090 Contingency for Lord's Way 1,666.68  -1,666.68  0.00%

   Total 1160000 Field Operations $       71,409.33  $       70,352.04  $         1,057.29  101.50%

   4513315 DS2016 Trustee Fees 4,108.28  4,108.28  

Total Expenses $     101,021.36  $     108,502.36  -$       7,481.00  93.11%

Net Operating Income $     314,384.46  $                0.00  $     314,384.46  

Net Income $     314,384.46  $                0.00  $     314,384.46  

Total

Hacienda Lakes CCD
Budget vs. Actuals FYE 9-30-19

October 1, 2018 - January 30, 2019



TOTAL

ASSETS

   Current Assets

      Bank Accounts

         1101000 Cash Checking 0672 44,090.01  

         2151000 Revenue Trust Acct 1003-Series 2014

         2151001 Interest Trust Fund 1000-Series 2014

         2151004 Reserve Trust Fund 1007 Series 2014

         2151005 Sinking Trust Acct 1005 Series 2014

         2151007 Assmnt Prepayment 1006 - Series 2014

         3572000 Note Payment-Series 2015 (deleted)

         4151000 Revenue TrustAcct 3000-Series 2016

         4151001 Interest Trust 3003 Fund-Series 2016

         4151004 Reserve Trust Fund 3005 Series 2016

         4151005 Sinking Trust Acct 3004 -Series 2016 328,048.75  

         4151006 Cost of Issuance - Series 2016

         8151030 DS2014 Construction Trust Fund

         8151040 DS2015 Construction Trust Fund

         8151050 DS2016 3001 Construction Trust Fund

      Total Bank Accounts $           372,138.76  

      Accounts Receivable

         2121000 Assessments Receivable 201 -2,396.00  

         2125000 Interest Receivable

      Total Accounts Receivable -$             2,396.00  

      Other Current Assets

         1155000 Prepaid Items 5,253.00  

         1156100 Utility Deposits 3,185.00  

         1166000 Due from Other Funds -172,113.00  

         12100 Exchange 0.00  

         151040 Note Payment Trust Account -12,154.00  

      Total Other Current Assets -$          175,829.00  

   Total Current Assets $           193,913.76  

   Fixed Assets

      9164900 Infrastructure

      9164901 Roads

   Total Fixed Assets $                     0.00  

TOTAL ASSETS $           193,913.76  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            1202000 Accounts Payable 14,569.00  

            2202000 Account Payable 201

         Total Accounts Payable $             14,569.00  

         Other Current Liabilities

            1207001 DTDF - Due to Debt Service Fund -7,675.61  

            1223000 1223000 - Unearned Revenue 27,110.00  

            2160000 Due Other Fund

            2223000 2223000 - Unearned Revenue 10,756.00  

            2260000 Due to Other Funds -2,396.00  

            8205000 Contracts Payable

         Total Other Current Liabilities $             27,794.39  

      Total Current Liabilities $             42,363.39  

   Total Liabilities $             42,363.39  

   Equity

      120000 Retained Earnings -3,961,862.38  

      1271000 Fund Balance- Unreserved 8,031.15  

      2271000 DS Fund Balance Unreserved

      30000 Opening Balance Equity

      4271000 2016 DS Fund Balance Unreserved

      8271000 Fund Balance Unreserved

      Net Income 46,168.50  

   Total Equity -$       3,907,662.73  

TOTAL LIABILITIES AND EQUITY -$       3,865,299.34  

Hacienda Lakes CDD
Balance Sheet

As of January 31, 2019
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