
 
 
 

     
      

  
 
 

            
           

        
 

   
 

      
 

   
  

                      
 

     
 

                      
 

    
 

   
  

                                
 

                             
 

                    
 

   
 

   
  

       
 

    
 

                      
 

Hacienda Lakes Community Development District 
707 Orchid Drive, Naples, FL 34102 

P. 239-269-1341 

BOARD OF SUPERVISORS Monday, February 27, 2023 9:00 a.m. 
HACIENDA LAKES COMMUNITY 4001 Tamiami Trail North, Suite 300 
DEVELOPMENT DISTRICT Naples, Florida 34103 

I. Roll Call. 

II. Public Comments on Agenda Items 

III. Organizational Matters: 

A. Update on lake bank maintenance program. Exhibit 1 

B. Monument sign lighting update. 

C. Azure lakes update Exhibit 2 

D. Mid-season landscaping update 

IV. Administrative Matters 

A. Approval of Minutes from the November 16, 2020 Landowner Meeting Exhibit 3 

B. Approval of Minutes from the November 16, 2020 General Meeting Exhibit 4 

C. Azure Lot 196 Easement Encroachment Agreement Exhibit 5 

D. ADP cancelled 

V. Business Matters 

None to report at this time. 

VI. Financial Matters 

A. Acceptance of the January 2023 Financial Statements Exhibit 6 



 
 
 

   
  

  
 

   
 

    
 

          
 
 

   
 

   
 

   
 
          
 

   
 

  

VII. Staff Reports. 

A. Manager. 

1. Audit Update 

2. Azure HOA Meeting 

3. Esplanade lake bank landscape maintenance meeting and HOA meeting 

B. Legal Counsel 

C. Engineer 

VIII. Public Comments 

1, Hacienda Lakes development update – David Torres 

IX. Supervisors’ Requests 

X. Adjournment 
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT 
Suite 100, 707 Orchid Drive 

Naples, FL 34102 

MINUTES OF MEETING 

Landowner Meeting 
Monday, November 21, 2022, 9:01 a.m. 
4001 Tamiami Trail North, Suite 300 
Naples, Florida 34103 

Present was: 

David Torres - Landowner Hacienda Lakes of Naples, Florida Star 
Development and Lords Way 30 LLC, 

Greg Urbancic District Counsel, 
Coleman, Yovanovich & Koester, P.A., 

Russ Weyer District Manager, Real Estate Econometrics, Inc. 

FIRST ORDER OF BUSINESS Call to Order and Roll Call 

Mr. Weyer called the meeting to order and proceeded with the roll call. The members in 
attendance are as outlined above. There were no Board of Supervisors, residents or 
members of the public in attendance. 

SECOND ORDER OF BUSINESS Notice of Publication 

Mr. Weyer pointed out that the meeting was properly advertised in the Naples Daily News 
as shown in the agenda package. 

THIRD ORDER OF BUSINESS Election of Supervisors 

A. Election of Supervisors 

1. Determine the Number of Voting Units Represented 

Mr. Weyer noted that there is a total of 86 votes to be cast by the Landowners. 
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______________________________ _______________________________ 

______________________________ _______________________________ 

2. Nominations of the Position of Supervisors and Terms of Office. 

Mr. Weyer pointed out that the following Board of Supervisors candidate is being 
considered for re-election to the Hacienda Lakes Community Development District Board 
of Supervisors: 

Mr. Robert Mulhere Seat #3 

Mr. Weyer said that the lone seat is being elected for a 2-year term. 

3. Casting of Ballot. 

Mr. Torres was identified as the proxy holder for Hacienda Lakes of Naples, Florida Star 
Development and Lord’s Way 30 LLC. There were no residents in attendance so no 
resident votes were cast 

4. Ballot Tabulations and Results. 

The tabulations were as follows: 

Mr. Robert Mulhere 86 Votes 2-Year Term 

FOURTH ORDER OF BUSINESS Landowner Questions/Comments 

There were no questions or comments from the Landowner. 

FIFTH ORDER OF BUSINESS Adjournment 

The meeting was officially adjourned. 

Secretary/Assistant Secretary Chairperson/Vice-Chairperson 

Print Name Print Name 
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT 
Suite 100, 707 Orchid Drive 

Naples, FL 34102 

MINUTES OF MEETING 

Board of Supervisors Meeting 
Tuesday, November 22, 2020, 9:01 a.m. 
4001 Tamiami Trail North, Suite 300 
Naples, Florida 34103 

Present and constituting a quorum were: 

Maritza Aguiar Board Member 
Bob Mulhere Board Member 
Clifford “Chip” Olson Board Member 
Tom Bothe Board Member 
Wayne Martin Board Member (Sworn In) 

Also present were: 

Russ Weyer District Manager, Real Estate Econometrics, Inc. 
Greg Urbancic District Counsel, 

Coleman, Yovanovich & Koester, P.A. 
Terry Cole District Engineer, Hole Montes (Via Zoom) 
David Torres Hacienda Lakes of Naples LLC. 

FIRST ORDER OF BUSINESS Call to Order and Roll Call 

Mr. Weyer called the meeting to order and proceeded with the roll call. The members in 
attendance are as outlined above and a quorum was established. 

SECOND ORDER OF BUSINESS Public Comments 

Mr. Weyer noted that the Florida Statutes require that there be an opportunity for Public 
Comment. No comments were forthcoming from the public in attendance. 
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THIRD ORDER OF BUSINESS Organizational Matters 

Mr. Weyer reported that Mr. Martin won the general election for Seat #4 with 72.5% of the 
electorate vote and Mr. Bothe ran unopposed in the same general election for Seat #2. Both 
received four (4) year terms. Mr. Mulhere was elected to a two (2) year term at the 
landowner’s meeting held the day before. The newly appointed Supervisors each gave their 
oaths of office by Mr. Urbancic. Mr. Urbancic then reviewed the membership, obligations 
responsibilities of the office. 

A. Consideration of Resolution 2023-1: Canvassing the Landowner Election results from the 
November 21st Landowner Election meeting. 

Mr. Weyer presented Resolution 2023-1 which canvasses the votes, declares and certifies the 
election. Mr. Weyer again reported that Mr. Martin won the general election for Seat #4 
with 72.5% of the electorate vote and Mr. Bothe ran unopposed in the same general election 
for Seat #2. Both received four (4) year terms. Mr. Mulhere was elected to a two (2) year 
term at the landowner’s meeting held the day before. 

There was no further discussion 

On MOTION by Mr. Olson and seconded by Ms. Aguiar, with all in favor, the Board of Supervisors 
of the Hacienda Lakes Community Development District approved Resolution 2023-1 canvassing 
the Landowner Election results from the November 21st Landowner Election meeting. 

B. Consideration of Resolution 2023-2: Relating to the designation of officers for the District and 
providing for an effective date. 

Mr. Weyer kept the slate of officers basically the same as voted on in August with the 
exception of removing Mr. Nadeau as an Assistant Secretary and adding Mr. Martin to the 
same office. 

There was no further discussion. 

On MOTION by Mr. Bothe and seconded by Mr. Olson, with all in favor, the Board of Supervisors 
of the Hacienda Lakes Community Development District approved Resolution 2023-2 relating to 
the designation of officers for the District and providing for an effective date. 
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FOURTH ORDER OF BUSINESS Administrative Matters 

A. Consideration of Resolution 2023-3: Relating to Certifying the completion of the Series 2016 
Project. 

Mr. Weyer presented Resolution 2023-4 which relates to the completion of the Series 2016 
Project. Mr. Urbancic said that this a standard procedure per Chapter 170 of the Florida 
Statutes and the Trust Indenture for the Series 2016 Bonds that notes when the project is 
complete and we have a certificate of completion from the District Engineer, we adopt a 
resolution that formally for the record that the project is complete. There is $4,430 left in 
the account that goes into the prepayment account to pay down bonds. 

There was no further discussion 

On MOTION by Mr. Olson and seconded by Ms. Aguiar, with all in favor, the Board of Supervisors 
of the Hacienda Lakes Community Development District approved Resolution 2023-3 certifying the 
completion of the Series 2016 Project. 

B. Consideration of the Encroachment into the District drainage easement, Phase 2, Lot 341 in 
Azure. 

Mr. Weyer said this easement issue has been going on for a while and this consideration is in 
two parts – Easement Use Agreement and the Corrective Encroachment Agreement. Mr. 
Urbancic explained that the applicant’s pool encroached into the District’s drainage easement. 
We usually consider these requests on our own. 

The applicant went to the Collier County first and the County wanted the District to join in on 
the County’s easement use agreement. While the County’s form is basically the same as the 
District’s, Mr. Urbancic noted that this agreement required the District to indemnify the 
County for something that the applicant is doing. Both parties went back and forth and the 
District agreed to the modified language that put all of the responsibility on the applicant. 

The Applicant did pay the $600 District review fee. 

On MOTION by Mr. Bothe and seconded by Ms. Aguiar, with all in favor, the Board of Supervisors 
of the Hacienda Lakes Community Development District approved the Easement Use Agreement 
and Corrective Encroachment Agreement. 

C. Approval of Minutes of the August 15, 2022 Meeting 

Mr. Weyer asked if there were any comments or corrections to the August 15, 2022 meeting 
minutes. There were none brought forward. 

On MOTION by Mr. Olson and seconded by Mr. Martin, with all in favor, the Board of Supervisors 
of the Hacienda Lakes Community Development District approved the August 15, 2022 Board 
Meeting Minutes. 
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D. Approval of Grau & Associates FY 2021-2022 Audit Engagement Letter 

Mr. Weyer presented the Grau & Associates audit engagement letter for the just ended 2021-
2022 fiscal year. Mr. Weyer noted that using the same audit firm since they understand the 
District is very helpful in streamlining the process. He said that the proposal is not to exceed 
$6,800 and he had budgeted $7,000. 

On MOTION by Mr. Martin and seconded by Mr. Mulhere, with all in favor, the Board of 
Supervisors of the Hacienda Lakes Community Development District approved the Grau & 
Associates FY 2021-2022 Audit Engagement Letter. 

E. Nuisance Alligator Removal Procedure 

Mr. Weyer presented a nuisance alligator removal procedure in response to questions about 
alligators in District lakes. Mr. Weyer drafted the procedure and will circulate it to all of the 
HOAs within the District. Mr. Torres asked what is the procedure and Mr. Weyer said there 
is a phone number to call. 

FIFTH ORDER OF BUSINESS Business Matters 

None to be considered at this time. 

SIXTH ORDER OF BUSINESS Financial Matters 

A. Acceptance of October 2022 Financial Statements 

Mr. Weyer presented the District’s financial statements through October 31, 2022. Cash 
flow shows that we have a positive cash flow of $130,000. Mr. Weyer explained the fiscal 
year and the timing of the District cash flow. The budget to actual is not complete yet as the 
budget needs to be updated to this fiscal year. 

The trial balances are done for FY 2021-2022 and will be transmitted to Grau & Associates 

There were no further questions or comments. 

On MOTION by Mr. Olson and seconded by Mr. Bothe, with all in favor, the Board of Supervisors 
of the Hacienda Lakes Community Development District accepted the District’s Financial 
Statements through October 31, 2022. 
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SEVENTH ORDER OF BUSINESS Staff Reports 

Manager’s Report – 

1. Mr. Weyer noted that the holiday decorations are installed and looking great. 
2. Mr. Weyer said that the motor had to be replaced on the north side fountain and that the 

motor and pump had to be replaced on the main irrigation lake on the south side. Mr. Bothe 
requested that the email Mr. Weyer sent to him showing how the irrigation lake fountain is 
to be reset when down. 

3. Mr. Weyer said that the lake bank repair funded by Taylor Morrison will take place between 
January and March. 

4. The lake turnover at Esplanade will be completed once the documents are signed, the 
$60,000 is transferred and the documents recorded. 

5. Mr. Weyer presented the easement for 9020 St. Lucia Drive, Lot 196 in Azure. The 
applicant encroached almost 5’ into the easement. After further discussion, Mr. Urbancic 
recommended that the Board vote on the easement request. 

On MOTION by Mr. Bothe and seconded by Mr. Olson, with all in favor, the Board of Supervisors 
of the Hacienda Lakes Community Development District denied the applicant’s request for an 
encroachment easement agreement for 9020 St. Lucia Drive, Lot 196 in Azure. 

6. Mr. Weyer reported that the District will set up a meeting with the Esplanade HOA to define 
the landscape maintenance responsibilities around the lakes like Azure has been set up. 

7. Mr. Weyer reported on the ownership of the Indian conservation area. 

Attorney’s Report – 

Mr. Urbancic had nothing further to report. 

Engineer’s Report – 

Mr. Cole noted that the agreement with Naples Sprinkler is in place and he will be ready to 
go in and do the work when the lake levels recede in the January/February timeframe. (Mr. 
Olson left at this time). 

Mr. Cole reviewed the water use permit renewal sent to Mr. Weyer from Mr. Torres. He 
noted that there are a couple of special conditions. A monitoring well needed to be installed 
at the north side of the irrigation lake to monitor chloride levels and a hydrograph gauge 
needed to be installed to monitor lake levels. Mr. Weyer will contact Cardno to determine 
how to proceed. 

EIGHTH ORDER OF BUSINESS Public Comments 

There was no public comment. 
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EIGHTH ORDER OF BUSINESS Supervisors’ Requests 

Mr. Bothe asked for an update on the construction now underway around the area. Mr. 
Torres provided an update. 

EIGHTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms., Aguiar and seconded by Mr. Martin, with all in favor, the meeting of the 
Board of Supervisors of the Hacienda Lakes Community Development District was adjourned. 

______________________________ _______________________________ 
Secretary/Assistant Secretary Chairperson/Vice-Chairperson 

______________________________ _______________________________ 
Print Name Print Name 
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______________________________________________________________________________ 

This instrument was prepared 
without an opinion of title and 
after recording return to: 
Gregory L. Urbancic, Esq. 
Coleman, Yovanovich & Koester, P.A. 
4001 Tamiami Trail North, Suite 300 
Naples, Florida  34103 
(239) 435-3535 

ENCROACHMENT AGREEMENT 

THIS ENCROACHMENT AGREEMENT (this “Agreement”) is made this day of 
, 2023, by and between HACIENDA LAKES COMMUNITY 

DEVELOPMENT DISTRICT (“District”) and WALTER MILTON YOST, II AND DENISE 
CAROLINE GARGASZ-YOST (collectively, “Owner”). 

RECITALS 

A. Owner is the owner in fee simple of that certain real property located at 9020 Saint Lucia 
Drive, Naples, FL 34114, which real property is legally described as follows (the “Owner’s Property”): 

Lot 196, Azure at Hacienda Lakes - Phase 2, according to the plat thereof as recorded in 
Plat Book 65, Pages 72 through 75, inclusive, of the Public Records of Collier County, 
Florida. 

B. Pursuant to the terms of the plat of Azure at Hacienda Lakes - Phase 2, a subdivision 
according to the plat thereof, as recorded in Plat Book 65, Pages 72 through 75, inclusive, of the Public 
Records of Collier County, Florida (the “Plat”), the east side of the Owner’s Property is subject to and 
encumbered by a 5.0’ drainage easement (the “Drainage Easement”).  District is the owner and holder of 
rights in the Drainage Easement. 

C. Owner intends to construct and maintain pavers and a fence (collectively, the 
“Improvements”) that will partially encroach into the Drainage Easement (the “Encroachment”) as shown 
on the site plan attached as Exhibit “A” and made a part of this Agreement (the “Site Plan”). 

D. The parties to this Agreement have reached certain understandings with regard to the 
Encroachment and now desire to set forth their understandings in writing for recordation. 

AGREEMENT 

NOW, THEREFORE, the parties agree as follows: 

1. Recitals. The foregoing recitals are true and correct and incorporated by reference into 
this Agreement. 

2. Consent to the Encroachment and Covenant not to Construct. Subject to the terms of 
this Agreement, District hereby expressly consents to the Encroachment and Owner, for itself and on behalf 
of all of its heirs, successors and/or assigns agrees and covenants that, in consideration for such consent by 
District, no portion of the Improvements encroaching into the Drainage Easement shall ever be expanded 
or increased beyond that which is permitted herein.  In the event District determines that, notwithstanding 
Owner’s agreement to the restrictive covenant set forth herein, any portion of the Improvements within the 
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Drainage Easement has been expanded or increased or Owner has otherwise constructed or installed 
improvements beyond or in addition to the permitted Improvements in the Drainage Easement in violation 
of the terms hereof, and gives written notice to Owner of such determination, Owner or its successors and/or 
assigns shall have thirty (30) calendar days to correct such violation at its sole cost and expense after such 
written notice is actually received or deemed to have been received, whichever is earlier.  In the event such 
violation is not corrected within such thirty (30) day period, Owner expressly agrees District may, and 
hereby further authorizes District to, take all steps necessary to remove such violating improvements, 
including, but not limited to, the right to enter onto the Owner’s Property. Owner acknowledges that the 
Encroachment into the Drainage Easement is by consent of District and not by any claim of some other 
right.  

3. Owner’s Responsibilities. Owner agrees to, and acknowledges the following 
responsibilities as a condition to District’s consent to the Encroachment: 

a. Owner shall be fully responsible, at Owner’s sole cost and expense, for the 
installation, operation, and maintenance of the Improvements, including any permits or approvals required 
for the work; 

b. Owner shall use a licensed and insured contractor to perform any installation and 
maintenance work pursuant to this Agreement; 

c. Owner shall ensure the installation, operation, and maintenance of the 
Improvements are conducted in compliance with all applicable laws; 

c. Owner shall ensure the installation, operation, and maintenance of the 
Improvements does not damage any property of District, or any third-party’s property, and in the event of 
any such damage, Owner shall immediately repair the damage at Owner’s sole cost and expense; 

d. Owner shall continue to operate, maintain, and repair the Improvements, in good 
and proper working condition and repair; 

e. Except as to the approved Encroachment approved herein, Owner shall ensure that 
District has access through the Drainage Easement to and from components of District’s stormwater 
management system to allow District to operate, maintain and repair the same, as needed; 

f. Owner is aware that there is a 12” HDPE drainage pipe located in the Drainage 
Easement which shall require maintenance or repair by the District from time to time; and 

g. Owner shall maintain the Drainage Easement free from any construction, 
materialmen’s or mechanic’s liens and claims or notices with respect to such liens and claims, which arise 
by reason of Owner’s exercise of rights under this Agreement, and Owner shall immediately discharge any 
such claim of lien at Owner’s sole cost and expense. 

4. Additional Costs. In the event that at any time subsequent to the execution of this 
Agreement the Encroachment encumbers or inconveniences District’s use of the Drainage Easement 
(including, without limitation, the maintenance, repair, and/or replacement of improvements within or 
adjacent to the Drainage Easement such as buried pipes or other drainage lines), District will make 
reasonable efforts to work around the Encroachment; provided, however, that Owner shall pay for all of 
District’s costs associated with working around the Encroachment to the extent that such costs would not 
have been incurred but for the Encroachment. Said additional costs are, at the election of District, to be 
paid to District in advance of any work to be performed by District.  District shall be the sole judge of such 
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incremental costs.  Only if District, in its sole judgment, is not able to work around the Encroachment, will 
District mandate that the Encroachment be moved or removed, at no cost to District, as then may be needed 
to allow District the needed use of the Drainage Easement.  If Owner fails to remove the Encroachment 
after written request of District, District may remove the Encroachment and charge Owner for the cost 
thereof.  Removal of the Encroachment will be the last alternative solution of any such use problem(s) 
unless the incremental cost of the least expensive and viable alternative solution exceeds the cost of 
removal.   

5. Indemnification. In order to induce District to consent to the Encroachment, as evidenced 
by this Agreement, Owner hereby agrees to fully protect, indemnify, defend, save and hold District, and its 
supervisors, officers, employees, agents, administrators, and all of their respective heirs, successors and 
assigns (collectively, the “Indemnified Parties”), harmless from and against any and all claims, damages, 
expenses, costs, charges, obligations, liabilities, fees, penalties, assessments, taxes, losses, etc. of any kind 
or nature whatsoever, whether mature or not, in law or in equity, whether as a result of settlement, litigation 
or arbitration which may be incurred or suffered by one or more of the Indemnified Parties arising out of, 
relating to or resulting from the construction, use, maintenance and occupation of the Encroachment and 
any removal of any improvements within the Encroachment, and in all events including, but not limited to, 
any and all attorneys’ fees, court costs, and including costs incurred in any appellate proceedings, or costs 
of arbitration and all expenses in defending same, in connection with any and all of the above. 

6. Other Approvals. Owner shall be responsible for obtaining any and all approvals of any 
other entity having an interest in the Drainage Easement, including, without limitation, Collier County and 
the Hacienda Lakes Homeowners’ Association, Inc. 

7. Binding Effect. This Agreement shall be binding upon and shall inure to the benefit of 
the parties, their respective heirs, successor and assigns forever. This Agreement, the rights and privileges 
herein granted and the burdens imposed hereby shall be perpetual and shall run with and bind Owner’s 
Property. 

8. Governing Law / Venue. This Agreement shall be construed in accordance with Florida 
law (exclusive of choice of law rules). Venue for any action arising hereunder shall lie exclusively in 
Collier County, Florida. 

9. Prevailing Party. The prevailing party in any litigation arising out of this Agreement shall 
be entitled to recover from the non-prevailing party all attorneys’ fees, paralegal fees, and costs incurred in 
connection with such litigation, whether pre-trial, at trial, in arbitration, on appeal, or otherwise. 

10. Partial Invalidity. If any term or provision of this Agreement or the application thereof to 
any person or circumstances shall, to any extent, be declared invalid or unenforceable by a court of competent 
jurisdiction, the remainder of this Agreement, or the application of such term or provision to persons or 
circumstances other than those as to which it is held invalid or unenforceable, such term or provision shall be 
modified to the minimum extent necessary to make it or its application valid and enforceable, and the validity 
and enforceability of all other provisions of this Agreement and all other applications of any such term or 
provision shall not be affected thereby, and each term and provision of this Agreement shall be valid and be 
enforced to the fullest extent permitted by law. 

11. Modifications. This Agreement may not be modified in any respect whatsoever or 
rescinded, in whole or in part, except by written instrument duly executed and acknowledged by both of 
the Parties. 
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12. Severability. In the event any term or provision of this Agreement is determined by 
appropriate judicial authority to be illegal or otherwise invalid, such provision shall be construed or deleted 
as such authority determines, and the remainder of this Agreement shall be construed to be in full force and 
effect. 

13. Integration.  This Agreement embodies the entire understanding of the parties with respect 
to the subject matter contemplated herein, and the terms hereof control over and supersede all prior and 
contemporaneous understandings pertaining to the subject matter hereof. 

14. Interpretation. This Agreement has been negotiated fully between the parties as an arms’ 
length transaction.  Both parties participated fully in the preparation of this Agreement.  In the case of a dispute 
concerning the interpretation of any provision of this Agreement, both parties are deemed to have drafted, 
chosen, and selected the language, and the doubtful language will not be interpreted or construed against any 
party. 

15. Counterparts. This Agreement may be executed in any number of counterparts, each of 
which shall be deemed to be an original as against any party who signature appears thereon and all of which 
shall together constitute one and the same instrument. 

16. Termination. This Agreement shall continue in full force and effect until terminated by 
recording an instrument in the Public Records of Collier County, Florida, signed by the parties or their 
successors and assigns to this Agreement or upon the removal by Owner of the Encroachment. 

(Remainder of Page Intentionally Left Blank.  Signatures Begin on Next Page.) 
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The parties have executed this Agreement as of the date first written above. 

DISTRICT: 

HACIENDA LAKES COMMUNITY 
DEVELOPMENT DISTRICT 

ATTEST: 

By: 
G. Russell Weyer, Secretary       Robert J. Mulhere, Chairman  

STATE OF FLORIDA ) 
) ss. 

COUNTY OF COLLIER ) 

The foregoing instrument was acknowledged before me by means of (__) physical presence or (__) 
online notarization this ______ day of _______________, 2023, by Robert J. Mulhere, as Chairman of 
Hacienda Lakes Community Development District, on behalf of said community development district, who 
is (__) personally known to me or (__) has produced _____________________________ as evidence of 
identification. 

(SEAL) 
NOTARY PUBLIC 
Name: 

(Type or Print) 
My Commission Expires: 
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OWNER: 

Walter Milton Yost, II 

Denise Caroline Gargasz-Yost 

STATE OF FLORIDA ) 
) ss. 

COUNTY OF __________________ ) 

The foregoing instrument was acknowledged before me by means of (__) physical presence or (__) 
online notarization this ______ day of _______________, 2023, by Walter Milton Yost, II and Denise 
Caroline Gargasz-Yost, who (__) is/are personally known to me or (__) has/have produced 
_____________________________ as evidence of identification. 

(SEAL) 
NOTARY PUBLIC 
Name: 

(Type or Print) 
My Commission Expires: 

- 6 -



BOUNDARY AS-BUILT SURVEY 
9020 SAINT LUCIA DRIVE 
NAPLES, FL 34114 

LEGAL DESCRIPTION: 
Lot 196, AZURE AT HACIENDA LAKES - PHASE 2, A REPLA T OF LOTS 179 THROUGH 198 AZURE AT 
HACIENDA LAKES - PHASE 2, according to the mop or plot tht1rt1of, recorded In 
Plot Book 65, Pages 72-75, os recordtJd In Plot book 68, PogtJs /6-17, Inclusive of the Public 
Records of Coll/er County, Flor/do. 

\ 
\ 

\ 

I 
\ 
\ 
\ 
\ 
\ ,:;:. 

I 
I I w 

SU!fn.1un5 m,,1c.r 

- 511R\£Y WA$ IIAQC OF THt R/W AND ~AI/CtJ. IJAA/ltJU SIIOMN AHO /JATCHO 
1>4C ADOM'I$ ,4NO ,OCA 110N t'f1f TAX INfQ/fJJA 110N AND L£tW, /l~O'ViDt:D U.S.. 
-PARCt:l. ICUNOARY UNts SHOltN PrR l't.A r OR LrCAL OUCAIP110H Ml1H TH~ 
llilPROYENENlS' l1tw LOCAnl> SY HANO &1EA$JJRIJ/OIIS OR '111.J) l.'OIJIPIJ~r 
-11fW Alf,ASURD/fNTS SU'lKY a.DSIJRE S£T1ER DIAN ,, 10000 Ftrf 
-.SIIR- CAN 86 UU1J fOlf Ail /JffDS 

FEMA MAP 12021C0606H 
FLOOD ZONE AB 
DATE: 05-16-12 
BASE ELEV. 9.5' 

I 
m::,) \ 

I 
I 
I 
I 
I 
I 
I 

f O• I c\. '=. lf ft 
h~ , w,1-. 

DRAFTFR - MARCOS (SOS) 0 1 0 2,0 40 
"'71- ly'I- ly'l-~ I ■ w I I ~ -~=- ~='=. • SCALE: 1• ... 20' 

(C) 2020 BASIS OF BEARINGS IS R/W LINE {USING PLAT BEARING OR ASSUMEO) UNLESS NOTED OTHERWISE 
FLOI/IOA AOMINISTRA111£ COOc STA~ ,r LOCA1/0N Of fASfl,/ENTS OR RICI/TS Of WArc:l" IIECOf/0. 01/l(R 11/AN 1/IOSf ON RfCOIIO PLATS IS REOIJ/1/(/), 1/11S INFOIIMA1/0N MUST 
8£ FVIINISHW ro 711£ SUl/1£YOR - IF ffNCD AR£ SHOIIN, DISTANCES IN()J(;Aft APPI/OXJl,/AT( DISTANCE ON OIi Of1' Pf/OPfJITr - OVERHANGS ANO UNOEMIIOIJNO FOJJNOATIONS OIi 
UT1UT1£S HAI£ NOT BFIN LOCAT£1) AS PART OF THIS SURl£Y. 
(t)UNL£SS STAIDI 01HEl11t1S£ 11/IS SUR\,l;Y IS AN AS-BUILT SUR\itY SHOfllNC 115/BlE 1/,/PROVEiJ./rNTS IN RIILATION TO SUR\1;Y MARKERS FOUNO 

AFFORDABLE 
SURVEYS 

239-283-1518 
3388 STRINGFI!LLOl\' ROAD 

SAINT 1.llll!S CITY, 1'L 330GB 

CERTIFIED EXCLUSIVELY TO: 

Walter Milton Yost, II 

I HEREBY ctRnrr IHAT TH/$ SURl£Y /$ A 111V£ ANO CORRECT 
US/NC FltJ..D .SURVP:Y l'Rlil'ARED UHO£R MY 0/11/XllON AND IS 
NOT VAUO ltfTHO<IT AN AUtlfENnCA'ftl) D.ECmONJC $/GNATIJRC 
AND !$CAL. OR A IWSED D,IBOSS£D Sl:AL AND SICNA TIJRE. 

DATE OF FIELD SURVEY 

@I 
BILL H HYATT 06-24-2022 
2022.10.10 BTT,T. RVATT 
14:59:36 IIIM!<""Tll'l'p;;~;;.;_. '4&34 
-04'00' UI g912 

AFFORDABLE SVRYEYS IS OlJNED BY 11'1011' IT NOll', INC., 2011 HBIDELIIIRG AVBNl.lll, DUNBDIN, FL 346GB 

Exhibit "A" 
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PLAT BOOK .YlL PAGE _lC.e_AzUre:·at Hacienda Lakes Phase 2 SHEET 1 OF 2 

Lots 178-199 
A REPLA T OF ALL OF LOTS 178 THROUGH 199, AZURE AT HACIENDA LAKES. - PHASE 2, . 

• RECORDED IN ELA T BOOK 65, PAl1£S 72 THBOU.G}I 7i (INCLUSIVE) 
LYING WITHIN SECTION 24, TOWNSHIP 50 SOUTH, RANGE 26 EAST, 

COLLIER COUNTY, FLORIDA 

13 

<XlllN7Y APPROVALSl£GAL DESCRIPTION 

681,y; AU. OF LOT!i 174 THRaJQ{ 199 t1',Q.U.5l!C). AZIH!C IIT ~ LAXES - fflAS£ Z A~ COUNTY E.NQNE& 

TO "/1fE F!A T 1HER£'OF AS REr::alD£l) IN PUIT 800!( 6-!i PAGES 72 7HIIOVGH 76 (6'«l.rJSM;! OF IH£ H 
PIISUC /i!£<X¥/OS OF CCI/J.JER CDI.JNTY, FlalJOA. 

24 
OONTAINING 122.158 SOIJNlE l'U7 OH 2.8tU ~ MORE OH 1.£:ss -~ 

22 ~OD 

DEIXCATKN.S/RESERVAlJONS ___..,_-~"'"'·"' 
SfATF OF Fl.OR/DA 0 SIJW. PM.MRQAD 
COUNTY C;F OOUJ£R 

27 26 25 COI.JNTY SVR!flt:W 
KHOW AU M£H BY ll£S£ PIIESENT!i THAT lt1U Fl. XII llJll1ED PARlNERSHP. A FlQWIM IMl1LD 1 
PQ/TMRSHIP {l.!!lB.QPDI). lit£ Olfll!R OF 11£ UNOS OESCRBED HERCON. HAS Oll.(SW THIS PUIT 1HIS FUT RflfDiED DY 111£ caUER COUNTY SUl'lflOi' lHIS /$r ll,IY OF 

9llln.Ell -~ AT HAC1EN9A I.AKES - PHASE..?. LOT!i 1711-199. TO 8£ MADc AND DOES J/DIEB~ JutJE 2!12Q A.aLOCA TlON MAP 
A. OED/CATE: TO AZIIR£ AT H.I.CJENDA LAKES HOl/£O'/tNERS' ASSOO'A17GI¾ INC.: l.'OT TD SCALE~J2- ~4~--
I . IRACr "rJS15• AS OPEN 5PACI'; SUI.£Cr TO THC £1.SDif:NTS SH!}.'tW HEREal Jlf1}{ R£SPCNSIIJ.fJTY L --~ P.$..ll. ~ 
Fail lll,lolrENAHCt:. ca.tJ[R 00//NT)' SUl'lflOi'@..\ 
2. ALI. IP.RIGA~ E'A5DE}l7'S (LE.) Fail 7ff£ f'UO.POSF: OF CCNS7-00N. INSTAUA1JOI'(, MAIN1DIAHC£ ,:?v 
,V,ID OffR,I.TJON OF IRRIGA110N FN:1.171CS llf"/H F1£SPON,IBVTY FOH 1/AJNlcNAHCC. IWf7't1DE1J Tl/AT SUCH COtHITY ATTrYlNEY 
IJSE5 8£ SUB.ECT TO NID HOT IN<XWS1S1ENT Yt17H USES HY 1JE OOUJER COUYTY WA IDhSFllf7i' 
DtSTRICT ¥111/f .R£SPOltSIBVTY roR JIM(TfHANC:£. c..,7 _ ODU.JEH COUNTY Am:JHll£Y 11#5 Q!!:_ llA Y <F 

'MSv.fMJ - :::a. ::.. 
;'~ 

8. OEOICA TE: ro "THE: HAQDIOA LAXES COIJAIIJHJTY onHOPAIENT DtSTl?iCT: Nolfe~~~ 
1. ALL OiWNACE EASDl!HTS {OL). AS 00'/CTED, F0H 11/E PIJ1iPOSC OF CO,SrP.(}CrltJN, INSTALUTIOI(. ~ 
/IIMllfJIANC£ ,WO ..<JPU/Af/ON OF SWl/l,f/!'AicR/l)RAJl(ACC FACVl/£S, fillll ~ FOR THIS ~~-A IS THE ASSISTANT COUNTY A~:,. RECORDED IN ITS GRAPHIC f'ORM, 
/IIAiNTDtANC£. ometAL DJ ) • ON OF lHE SUBDIVIDED LANDS DESCRIBED 
l. A RIGHT lT Ao::FSS /7',Uf 1HOSC AR€AS IOD,TFIJ al THE PU T AS DRA.WAGE £A581Df1S (OL) )S HEREIN AN ~ IN NO CIRCUMSTANCES BE SUPPI.Nf!ED COtJNTY camtSSION APPROVAL 
DEPICTfD, FOR me PU!/F!OSE OF ACt:CSS TO TH£ SAJ/E LOR.. CONS1R1JCllaf. IHST~UAT'ON ANO IN AUTHORJ -~ -~NY OIBER GRAPHIC OR DIGITAL FORM 
O"fRA110N OF STORVNATfR//)4iAJNAG£ FACV7JES. tlt1H RESPONSlilllJTY Fal JIAIN1V<AHCE. 

OF THE PLAT: MAY BE ADDmONAL RESTRICTIONS STA 7E CF RORIDA 
00/.('ffy OF COUJERTHAT ARE NOT • fe DED ON IBIS PLAT THAT MAY BE 

C. UEDICAIT Tl) OOLlJER couvrn FOUND IN THE ro g_~. ECORDS OF IBIS COUN1Y. • 11'S PLAT Al'Pfl;(Jle) FOR &--ca/DINC 1/11 A IIECtJI.A/1' OPEN UcE11NG B'f;.11(( 80NilfJ OF<<;;} • OOtff.". ~s OF CVWER COCJNT'I. nl:lltDA, 1l6S ~ DA 
I. Ali. a/A.l\\4Gl" EASEN9/7'S (D.E.) AS OO'fCmJ 111TH NO P.£S1'0NS/8/lJTY R:¥1 JIANTEHANC£. ~~ ~ A.a l'l'i'OWJED /HAT 11£ Pt.AT IS n:.ED II lHE 

11£ OF C111QJIT COi/RT OF caLl£H CWNTY; FlDRIOA ·~ • :;. 

l. A RfQfT OF Aaz5S - 1HOSc A/l£"AS /IIOICAIED Q¥ Tl£ Pt.AT AS OHA6(AC£ EASDIEHT!i (D.£.) AS · •_ - · r 
DEPIC1f1J, ffl1H NO ~TYR:¥1 J/Ml/1EHAIWZ. ~~ \0 ~~ 

.,- CRi"$1"At X. ~ 
D. OED/CATE: PUBUC UTHJTY EASEJIENTS (P . ./J.E.) ro AI.L UCENSW ar FTWiOHJSED G-9 CF 1HE CJ/1ICIIT ciliHirrODUP1RW..ER
P£lflUC OR PRJVA TE U71UT1£S: _a ..., IN N IO RJR caIER cotJNTY. Fl(}fll!),L

-;,,.-
ALL PLATTED P!l8UC U11UTY cASEJF-111S (P.UL) SHAU. ALSO 8£ EASDJDfTS FUr ll£ OONS11ilJC1JOIY. F1llllG R£CORJ) 
NSTAI.I.A11CW, ~19'ANC£, AND a>OMTJON <F CABtE 1flEWSKH SER~ l'll'OMl)flt NO~ 

SUR catSJRIJC110N. IHSTALL4110N. JIAIN7DIANCE, AMJ <¥'£RATl(7( OF CASL£ 7U£',,f.5la( Sll'11«%3' SHAU. I HEREBY CERTIFY THAT 1JIIS PlAT HAS eEEN £XAWED 8Y M£ AND THAT IT CDMFfJES IN 
#l'lfl1Fl11£ JtlTH 11£ F~.avTlES AND Sll'11«%3' OF AN as;TRla 1EUPHOIC. ~ OR OTHER PUBUC 

RlRII i/lTH 1HC REOUl/l£JIOfTS OF alAPIEK 177. Rl(:l'allA~IB I Fl/1}!£R ~ 
IJTVTY. #I 1H£ n£Nr A CABU 1B.EUSfQI ca.lPANY DAJIAG£S lHE FAaut1£S OF A PV8llC UTVT'I. IT 

THAT SAJDJ'UT IICllS llED FUr //£CalO AT ...!r..§___ OR P.J,i.) THIS~ 
SHAU. BE saEl.Y RE5P<Ni16l.£ FOR 1H£ ~ THIS SECI/CN Slf,IH HOT Nl"LY TO -rHOS£ ~~TF 

D-tY OF ;Tun.. 2020 AO. MID tu. Y 1/11 PlAT BOCK -"">---
£ASnlENT5 GRA.VTFO ro ar OfJTAIN(l) BY A PAHl/a/UR E1.EC1111<:;. = Got5i OR (lTHOf PtJ8tJC 
VTVTY. SI/CH CQISTRUC110N, I/STAI.I.A 1lOH.. 1""JN7E1WtCC,. AND CP£HA 110N SHAU. G!:V'l.Y IMIH 11£ PAC£($) ...KL..._ 1HROIJCH .a___ MXIJSl'w;SURI-EYNOTES OF ·OF CCUJER1Hc pU8lJC '!f!?!'RDS~ 

NA110NAL ELEC1RICAL Sl4FLlY COO£ AS /IOOPmJ BY 'l1E R.aODA PtJ8U(: SERlfCC OOl8DSSION. COUNTY. RQ'll!M. • ~c. _,.,.,.- ••~·•••,
I. AlJ. Dl1JEHSIQ,'S AR£ IN FCET AMI atlllALS 1HERCtF. 

~ . .. ·/ ·.., ..,.,:-•\· 
IN WITNESS ~ THE tJMJIERS1CNCD O'M'IER HAS CAJJS£D 1IES£ Pil£SEN1S ro 6£ S1CNED 1HIS 22N 2. I.MESS OTHERl!ISC f«JIEri ALI. ClJR',£S ARE TM'C£N11AL MID Ol'l'GlJUR. 
ll,IY OF_-"........,,....____ ~ ,W. ~amr( ii • '!:."c 

.1 BEAIIIIICS SHOIIN HE1l£1lN NI£ 8ASfD OH 1H£ IIES'ma'.Y BOU</DARY OF PA/ial. I, AlUli[' AT HACIOIIM CF 1HE aec1.ll ca.RT~ a:JMP7RCUER ~ ' • ';, i"' 
UJ<E:s - PIIASC Z PUT800!( 6,5; PAGE 7Z AS 8£PI(; SOl.lrH 02':Jl '.19• EAST AIID REUU: TO 111£ STA 7E IN 11.'I(} FOR CDUJER COONTY. RORIDA •, - ~ f l 
Pl.hi£ CJOORDINA7E SYSTE:l,I £STA!11.JS7/fD BY 11£ HAIIQIAL C£aJcTJC SU'i'IO' RJR nOWA EASr ZC#ic. 19/U 

<,~·~
DA7lm tltrH '99'0 NM/SU/ENT. • 

n:l.L Fl. a UUl1ED PAR11ERSHI', -.~;..::..--~~~-SU'i'l'f"l'tlRS CER71F1CATE: .---~' A FUR/DA U!llED PARTNERSHIP 4. WSTfR Dca.NlAlJCW OF CO,EJ/ANTS, OONDf71()NS AND l/£SllrJC110NS Faff AZUl1C AT HACIENOA UX£5 OAlEJ 
AS <F JANUARY l 2011 AND RCCCP.0£0 JA. Y 27, 20/7 I( OFFIQAt flEC(ROS BOCK~ PAGl" 1476: AS 

1 HEREBr CERTIFY 1HA T THIS PUT WAS FP.D'ARED FROil A IJOIINOARY 5Uil£Y
B~ 1CU. SOI.ITHEAST LP alln'ANY, JN1C.. SlJPFtDl£NIED BY THAT CERTAII SU'PIDIEHTAL 0£CUHATION TO IJ,<SlER DECURAlJCW OF a,~ 

l.NJ£R MY Sl.lPEml9a(. AS PI/OlmED IN CHAPlcR 177.<HlPERRP.Jl£D BY ,II£ OR 
P.EoatiEJIENTS OFA DfIAIIWi£ ~TION. CO'OllONS AND RES1TIICTIO¥S FCR /l2tlR£ AT HACIDIOA I.AXES DAIW ..U.Y 11. 2017 AND RECORDED ..U.Y 27, 

ITS CEN£RAl. PARTIER :l!0/7 IN OfT1IClAI.. ll£COROS BOOK ~19. PAGl" 2097; NID AS SVPPUJIENIUJ BY THAT CERTAIN Sl.ff'lDJEHrAL FU)RJDA STATlflES ,V,iD IHAT THIS PUT CCIIPU£S •TH AU TH£ 

OEaHiA110N TO MAS7FH OE~"'1N OF ~ aJNOmONS ANO RESTli//CllOHS rotl AZI/1,£ AT JIA.C19IDA OIAP'ffR 177. PART l AS AI/ENOCD, Fl.Oli!!lA srATIJ7C:s. 
IT IS Fllil1HDI CER1lF1£D THAT ,IJ.L P£RMII.Ye<IT RETE1/EHCE: JIOIIUIJENTS 1'tl£ BED/ SET

I.AJC£S O:A TED NOIDIBER ~ 20111 ANfJ RECCIIDED .wN.JARY2-,. 2019 IN OFRaAl. RECOIOS BOOK 5159Z PAGl" 
,m ~(?~ ,6'9. ALL CF THE PU8tJC 1/a!Of/DS IF CaJ.IER «MITY. Fl.al/DA PRIOfl llJ RroOfilDJl(G OF llftS FUT ANO IHAT ALL LOT <XJNJfERS W£L 8C SET PRIOR 10 

l<CWfll.l111<MH. F1HAL NXD'TA.'KE CF 1HE 11£0UIRQ) ll/PRDVDIENTS. ~ Df+fS/OHPf/£!i1fXKT 2015 IN OFRaAL IIECU1DS BOOK 52a5;, PAGl" 2194 lS A, 5. lHE CHANT OF EASEJIENT F/£aROED OC1DBER /J/. 
BUNKfT £ASD/cNT 0",91 AU lAI/OS F!A T7CD HO/EBY. 

1iHfXJESW".stfl~ l1{C. 

6. lHE GRANT OF £ASDtENT - MARCH 6. 2017 I( 0FRaAL R£COROS BOQI( 5.16a PA&E 2512 IS A 
CORPORA TE: ACKNOHUDCEJ,fENT 8UA7(ET £A5DJENT Olm ALL IA/IDS F!A TIED HEREBY. JOHIRHaJE"S,P.S."- NO. 57.19 '!:19

/zo 

STATE" OF R.a/SDA 
00/J/IITYCFCCUJ!R 

Tl£ FOl/£CQ/,y; IHST1/I.Ml£Jfl WAS.AClll'l'O!tUDGa1 BEFai£ ME BY l,l<ANS OF t(PHtSICAI. Pflc!'ENC£ OR (7 

OOUol£ HOTARIZAJ1af lHS ~ !IA Y OF ~ ~ AD.. BY K£VJN R. awllll(. 

Ol'4SIDN PR£Slt)£NT OF rou. SOI.ITHEAST LP OWP.~ HC., ~ llflAlrARE CO/PORAIJCII/. CEHOlAl. PARTNER 
OF lDU Fl. X, Ullln:D P/Jlllll!RSHP. A R.omoA. IJllf1fD PARlNEllSHP, G'I BOIAiF OF SUI £H1111£S. IE IS 

,~IJ£OR HAS Pf/lOOIJCED AS ID£NTIFICAT/Qt 

ITPERSON TAJQ/1,y; ACXNOHtEDGVENT 

([~':i(P.. )(. . Lin; 
NI.IE OF A(XN(Jifl.EDCER l'tPHJ, PfllHTUJ OR !>rAJIPED 

7. lHS Ff/!D.ECT WAS APPIIO',£D AS HAQE1,YJA ~ VPI.ID. PflO Cl/0. NO. 
HA.av,(/A LAXES COUMJNITY OElfJ.D"U91'T DIS7RICT. 0'1a NIO. 12-.16. 

11-41 AND /LS •ll-lfll lllE 

!HS INSUM,IENT PREPARED IIY: ' 
JOHN soorr .RHOOES. P.SM. 15739 

RHODES ~ RHODES 
LAND SURVEYING, • INC. 

28100 BOlffl"A •GRANDE DRIVE'. SIJll'E # 107 
80.'lfrA SPRIKGS, fl.ORJIIA 3413!> 

(23S) 4D!>~l66 rAX HO. (:U9), 4Ds-a163 

FLCROA BUSINESS llCOISE NO. LB 6897 
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PLAT BOOK· ~ PAGE 13:_ 

SHEET 2 OF 2·Azure at Hacienda Lakes - .Phase 2 
-Lo,ts .178-199 

A REPLAT OF ALL: .OF LOTS 1-78 THROUGH 199, AZURE AT HACIENDA LAKES - PHASE 2, 
RE;CORDED JN PLA T BOOK 6~ PAGES 72 THROUGH 76 (INCLUSIVE) 
L YING WITHIN SECTION 24, TOWNSHIP 50 SOUTH, RANGE 26 EAST, --=-=:::1:---+--~ 

CO!UER COUNTY, FLORIDA 
0 20 #.J 81) 

~SCAlEINffCT 
r=m· 

DETAJl. 
t'-»' REMAJNDER OF 

TRACT •m1• 
AZURE AT HACIEN!JA U.XES 

(Fll7URE 0£1lfl.OPAl£NT. T.O.E.. T.f.£ ) 
(f'Ull B0a< 62, PAGE IJ) SEE DETAIL 

,- --
57lU5' 

• • (OPEN SPA.a; DL.LE.) 
69.46' 

mre-re-
.oo J9. 

a 

//✓ -­
/ \ ' 

..,,,..,._,,.,,,,.. 

\ 

' ... " ."' t. ,. ,. ,. " 
~ ~,1 a> ~~ ..... S>~ ,tX:J k8 LO ~~ v i..."II -- ~ 

a> ; ~ CO ,..... ~ OJ ;. _, co ;. ~ co ~ ,__ (')00, ~ Vi C0~ ~~ o , c.. - , :,. ~ :,.. ~ :;.,- -~ ._ ~ ~ • 
ij ' ~ - ·~~. i- ~ .... -~ I\] ... "' ...," " " " " ~ ~ 

t.~~,L.~c,~J~· ...J.-l:~2.._.....~a~,,_..l.-'~"':;:;:F!::5:=:~:"~~ ~ ~~&l:2:..L.&uz:....L..u.i2!::.J,.:-:-~ci~-I~J;J~wa2-~-- ll.~2~a~6ll"~-~~~1~a?·72~~~00~·_, ~ 
~ • {'I , 5'5.r E 2 40.8 C4 . N 02;/l.°fl- W s 
'-

\If TRACT •R• {Rali . · , .CJ.E:°7:.C:u.i!J,,._ .~ ~RE AT HACIENDA f#ES~~ :Jii~.SE 2 
(NOTA PART OF MS pU.r} \ 0~ ; . , k i§-.•· -~~-: ! ;,,...#, (FUr 900k ~PAGE° nr ~ ,►- -

"'~ .,. f--- - ~:r=---- ___ J. J. _ __ --- ---- - - ,
~ i5. 

AZURE AT HACIE/VDA lAKES - PHASE 2 'l :,,~ ,.,.. .. 
(7'l.A r BOOK ~ PAQ' 12) • I h. s::. ~ 

!'>" I I ~ •' l,. 
{)

I'\ I I '-1 
I~ ~ I I~ 8 I I ~ ·;,;j ~ I ~ 
II I 

~ " ., s 

I · I 
I ' I . 
➔ I 

UN,; TAE'l.£ CVRl-f° TAEJU 
I.IN£ l.EHCllf ~ a4I"£ RAOIIJS DEJ..r.o. lDICYI OfOff1} 

P.SJL ~ SlA!?IVVR .,Q,fJ MAPffR L1 N 01•4SOO• W (J(J' .!.08" aoa·12.17' Co H'. tn8'5o' B.CIB. BASS OF 8£NIIHG 
IZ.CIII! RIGHT- CF- MY 

1..2 t2.1g ' N OO!Jo4T E C7 1475.(J(J' 1"40'28' a11· . ,,. 
CIR. a-;;,q,« P.£OORDS B!/Q( 

u 12.20' N on .,,-·-1-r E CB 1-IZS.IY.J' 1"40'.2 • "' -IJ.11.' 
N.H. L4 17.-64' N OI 7122• E C9 1475.(I()' ()'rJ7'46' J.JJ' m -EASDIENT~-TIE l5 28.79" CIO 850. 0'34'4o" 6.57'N ltrJJ'SI • W 
P.tl.£. PU1ilJC U1/U7Y £ASEJIENT l6 6!UI' NZ17cl'2r II' QI IJ.50.00' 722-.W-- 35.27' N OO:S0'06' W
A..£ Acass' EASEJIENT L7 1026' N 2.1'.l5'Sr W C/2 850.00' 272'39" 35.27' N 02°S2'4S- Wl.£. JRIIISA110N EASEJ/£N7" 
LB.£ u.ND$"..AK BI.IF1HI EASEJIENT l~ 9..l5' N 65"27'0T F: OJ .I527' N 0575'2S. W 
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BOUNDARY AS-BUILT SURVEY 
9020 SAINT LUCIA DRIVE 
NAPLES, FL 34114 

LEGAL DESCRIPTION: 
Lot 196, AZURE AT HACIENDA LAKES - PHASE 2, A REPLA T OF LOTS 179 THROUGH 198 AZURE AT 
HACIENDA LAKES - PHASE 2, according to the mop or plot tht1rt1of, recorded In 
Plot Book 65, Pages 72-75, os recordtJd In Plot book 68, PogtJs /6-17, Inclusive of the Public 
Records of Coll/er County, Flor/do. 
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EXHIBIT 6 



Hacienda Lakes Community Development District 
Cash Flow 

      
       
       
        
       
        
       
         
       
        
        
       
        

                   
                   

    
            
         
          
           
         
          
         
          
         
         
          
         
                             
     
          
          
         
         
         
           

 
         
        
         
         
          
         
                              
       
       
       

                      
                    

 
      

                          
                          
                   

    
 

    

Total 
Income 

1361001 Interest Revenue 851.01 
1363116 Off Roll Assessments 34,815.58 
1363118 Excess Commission Refund 12,874.60 
1363216 On Roll O&M Assessments 291,632.63 
1363218 O&M Assessment Discount -11,400.28 
1363220 O&M On Roll Commission -5,604.64 
2361001 DS2014 Interest- Investment 1,473.88 
2363109 DS2014 Assessments On Roll 780,794.56 
2363112 DS2014 Assessment Discount -29,768.14 
2363114 DS2014 On Roll Commission -15,377.98 
4361009 DS2016 Assessments On Roll 570,157.71 
4363112 DS2016 Assessment Discount -22,555.96 
4363114 DS2016 On Roll Commission -10,952.03 

Total Income $ 1,596,940.94 
Gross Profit $ 1,596,940.94 
Expenses 

1100000 Administrative 
1511001 P/R - Board of Supervisors 888.80 
1511115 Payroll Taxes-FICA 292.64 
1511119 Payroll Service Fee 87.81 
1512100 Management Consulting Services 14,000.00 
1513020 Office Expense 27.48 
1513048 District Filing Fee 220.00 
1513055 Legal Advertising 1,267.00 
1513060 Assessment Administration Servi 8,605.87 
1513075 Accounting Services 3,000.00 
1513080 Engineering Services 1,885.50 
1513100 Insurance- General Liability 6,587.00 
1514010 Legal Services 3,648.50 

Total 1100000 Administrative $ 40,510.60 
1160000 Field Operations 

1531010 Electricity - General 3,739.84 
1572010 LANDSCAPING & MAINTENANCE 33,290.00 
1572014 Irrigation Repairs 3,846.32 
1572015 Mulch Installation 6,250.00 
1572016 Plant Replacement 3,028.50 
1572019 1572019 Carman Road Landscape 

Maintenance 1,560.00 
1572030 Lake Maintenance 10,035.52 
1572040 Signage 520.00 
1572042 Holiday Decorations 6,000.00 
1572050 Street Sweeping 475.00 
1572060 Water Use Monitoring 1,100.00 
1572070 Fountain Maintenance 3,517.48 

Total 1160000 Field Operations $ 73,362.66 
2517710 DS2014 Principal Retirement 60,000.00 
2517720 DS2014 Interest Expense 288,631.25 
4513315 DS2016 Trustee Fees 3,747.55 

Total Expenses $ 466,252.06 
Net Operating Income $ 1,130,688.88 
Other Income 

1351004 MIsc Revenue 65,502.89 
Total Other Income $ 65,502.89 
Net Other Income $ 65,502.89 
Net Income $ 1,196,191.77 

October 2022 - January 2023 



        

           

         

            

         

          

       

         

     

       

       

        

        

       

       

        

       

                     

     

                

             

              

               

             

              

             

              

             

             

              

             

                           

      

              

              

             

             

   

    
          

    

Hacienda Lakes Community Development District 
Budget vs. Actuals: Budget FYE 9-30-2023 - FY23 P&L Classes 

October 2022 - September 2023 

Income 

1361001 Interest Revenue 

1363116 Off Roll Assessments 

1363118 Excess Commission Refund 

1363216 On Roll O&M Assessments 

1363218 O&M Assessment Discount 

1363220 O&M On Roll Commission 

2361001 DS2014 Interest- Investment 

2363109 DS2014 Assessments On Roll 

2363110 DS2014 Prepayment Revenue 

2363116 DS2014 Assessments Off Roll 

2363112 DS2014 Assessment Discount 

2363114 DS2014 On Roll Commission 

4361009 DS2016 Assessments On Roll 

4363116 DS2016 Assessments Off Roll 

4363112 DS2016 Assessment Discount 

4363114 DS2016 On Roll Commission 

Uncategorized Income 

Total Income 

Expenses 

1100000 Administrative 

1511001 P/R - Board of Supervisors 

1511115 Payroll Taxes-FICA 

1511119 Payroll Service Fee 

1512100 Management Consulting Services 

1513020 Office Expense 

1513048 District Filing Fee 

1513055 Legal Advertising 

1513060 Assessment Administration Servi 

1513075 Accounting Services 

1513080 Engineering Services 

1513100 Insurance- General Liability 

1514010 Legal Services 

Total 1100000 Administrative 

1160000 Field Operations 

1531010 Electricity - General 

1572010 LANDSCAPING & MAINTENANCE 

1572014 Irrigation Repairs 

1572015 Mulch Installation 

Actual 

851.01 

34,815.58 

12,874.60 

291,632.63 

-11,400.28 

-5,604.64 

1,753.60 

1. General Fund 

Budget 

80,620.00 

301,518.00 

Variance 

851.01 

-45,804.42 

12,874.60 

-9,885.37 

-11,400.28 

-5,604.64 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,753.60 

$ 324,922.50 

888.80 

292.64 

186.46 

14,000.00 

236.85 

220.00 

1,267.00 

8,605.87 

3,750.00 

1,885.50 

6,587.00 

4,124.20 

$ 382,138.00 

4,000.00 

714.00 

448.00 

42,000.00 

750.00 

175.00 

3,000.00 

16,000.00 

9,000.00 

10,000.00 

6,400.00 

10,000.00 

-$ 57,215.50 

0.00 

-3,111.20 

-421.36 

-261.54 

-28,000.00 

-513.15 

45.00 

-1,733.00 

-7,394.13 

-5,250.00 

-8,114.50 

187.00 

-5,875.80 

$ 42,044.32 

4,768.86 

41,947.95 

5,809.58 

6,250.00 

$ 102,487.00 

15,000.00 

101,760.00 

18,000.00 

11,000.00 

-$ 60,442.68 

0.00 

-10,231.14 

-59,812.05 

-12,190.42 

-4,750.00 
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1572016 Plant Replacement 

1572017 Sod Replacement 

1572018 Tree Trimming 

1572019 1572019 Carman Road Landscape Maintenance 

1572030 Lake Maintenance 

1572040 Signage 

1572042 Holiday Decorations 

1572050 Street Sweeping 

1572060 Water Use Monitoring 

1572070 Fountain Maintenance 

Total 1160000 Field Operations 

2517710 DS2014 Principal Retirement 

2517720 DS2014 Interest Expense 

4513315 DS2016 Trustee Fees 

Total Expenses 

Net Cash Flow 

Other Income 

1351004 MIsc Revenue 

Total Other Income 

Net Other Income 

Total Net Cash Flow 

3,871.50 

427.50 

9,358.00 

2,340.00 

12,544.50 

520.00 

6,000.00 

475.00 

1,375.00 

3,517.48 

25,000.00 

8,000.00 

9,450.00 

8,580.00 

33,500.00 

1,500.00 

6,000.00 

600.00 

3,300.00 

0.00 

-21,128.50 

-7,572.50 

-92.00 

-6,240.00 

-20,955.50 

-980.00 

0.00 

-125.00 

-1,925.00 

3,517.48 

$ 99,205.37 $ 241,690.00 -$ 142,484.63 

0.00 

0.00 

0.00 

$ 141,249.69 $ 344,177.00 -$ 202,927.31 

$ 183,672.81 

65,502.89 

$ 37,961.00 $ 145,711.81 

65,502.89 

$ 65,502.89 $ 0.00 $ 65,502.89 

$ 65,502.89 $ 0.00 $ 65,502.89 

$ 249,175.70 $ 37,961.00 $ 211,214.70 



      

       

       

        

       

        

         

             

         

            

         

          

        

       

       

        

     

                       

     

            

         

          

           

         

          

         

          

         

         

          

         

                                                           

      

          

          

         

         

     

    
          

    

Hacienda Lakes Community Development District 
Budget vs. Actuals: Budget FYE 9-30-2023 - FY23 P&L Classes 

Actual Budget Variance 

Income 

1361001 Interest Revenue 0.00 

1363116 Off Roll Assessments 0.00 

1363118 Excess Commission Refund 0.00 

1363216 On Roll O&M Assessments 0.00 

1363218 O&M Assessment Discount 0.00 

1363220 O&M On Roll Commission 0.00 

2361001 DS2014 Interest- Investment 1,473.88 1,473.88 

2363109 DS2014 Assessments On Roll 776,234.84 788,738.88 -12,504.04 

2363110 DS2014 Prepayment Revenue 60,000.00 60,000.00 

2363116 DS2014 Assessments Off Roll 4,559.72 4,559.72 0.00 

2363112 DS2014 Assessment Discount -29,768.14 -29,768.14 

2363114 DS2014 On Roll Commission -15,377.98 -15,377.98 

4361009 DS2016 Assessments On Roll 0.00 

4363116 DS2016 Assessments Off Roll 

4363112 DS2016 Assessment Discount 0.00 

4363114 DS2016 On Roll Commission 0.00 

Uncategorized Income 0.00 

Total Income $ 797,122.32 $ 853,298.60 -$ 56,176.28 

Expenses 

1100000 Administrative 0.00 

1511001 P/R - Board of Supervisors 0.00 

1511115 Payroll Taxes-FICA 0.00 

1511119 Payroll Service Fee 0.00 

1512100 Management Consulting Services 0.00 

1513020 Office Expense 0.00 

1513048 District Filing Fee 0.00 

1513055 Legal Advertising 0.00 

1513060 Assessment Administration Servi 0.00 

1513075 Accounting Services 0.00 

1513080 Engineering Services 0.00 

1513100 Insurance- General Liability 0.00 

1514010 Legal Services 0.00 

Total 1100000 Administrative $ 0.00 $ 0.00 $ 0.00 

1160000 Field Operations 0.00 

1531010 Electricity - General 0.00 

1572010 LANDSCAPING & MAINTENANCE 0.00 

1572014 Irrigation Repairs 0.00 

1572015 Mulch Installation 0.00 

2. DS2014 Fund - Esplanade 

October 2022 - September 2023 



         

         

         

            

         

        

         

         

          

         

                                                            

           

           

       

                                 

                        

 

      

                                                        

                                                        

                         

1572016 Plant Replacement 0.00 

1572017 Sod Replacement 0.00 

1572018 Tree Trimming 0.00 

1572019 1572019 Carman Road Landscape Maintenance 0.00 

1572030 Lake Maintenance 0.00 

1572040 Signage 0.00 

1572042 Holiday Decorations 0.00 

1572050 Street Sweeping 0.00 

1572060 Water Use Monitoring 0.00 

1572070 Fountain Maintenance 0.00 

Total 1160000 Field Operations $ 0.00 $ 0.00 $ 0.00 

2517710 DS2014 Principal Retirement 60,000.00 60,000.00 0.00 

2517720 DS2014 Interest Expense 288,631.25 288,631.25 0.00 

4513315 DS2016 Trustee Fees 0.00 

Total Expenses $ 348,631.25 $ 348,631.25 $ 0.00 

$ 448,491.07 $ 504,667.35 -$ 56,176.28 Net Cash Flow 

Other Income 

1351004 MIsc Revenue 0.00 

Total Other Income $ 0.00 $ 0.00 $ 0.00 

Net Other Income $ 0.00 $ 0.00 $ 0.00 

Total Net Cash Flow $ 448,491.07 $ 504,667.35 -$ 56,176.28 



      

       

       

        

       

        

       

         

     

       

       

        

            

            

         

          

     

                         

     

            

         

          

           

         

          

         

          

         

         

          

         

                                                             

      

          

          

         

         

    

    
          

    

Hacienda Lakes Community Development District 
Budget vs. Actuals: Budget FYE 9-30-2023 - FY23 P&L Classes 

Actual Budget Variance 

Income 

1361001 Interest Revenue 0.00 

1363116 Off Roll Assessments 0.00 

1363118 Excess Commission Refund 0.00 

1363216 On Roll O&M Assessments 0.00 

1363218 O&M Assessment Discount 0.00 

1363220 O&M On Roll Commission 0.00 

2361001 DS2014 Interest- Investment 0.00 

2363109 DS2014 Assessments On Roll 0.00 

2363110 DS2014 Prepayment Revenue 

2363116 DS2014 Assessments Off Roll 

2363112 DS2014 Assessment Discount 0.00 

2363114 DS2014 On Roll Commission 0.00 

4361009 DS2016 Assessments On Roll 570,157.71 591,113.57 -20,955.86 

4363116 DS2016 Assessments Off Roll 0.00 11,167.34 -11,167.34 

4363112 DS2016 Assessment Discount -22,555.96 -22,555.96 

4363114 DS2016 On Roll Commission -10,952.03 -10,952.03 

Uncategorized Income 0.00 

Total Income $ 536,649.72 $ 602,280.91 -$ 65,631.19 

Expenses 

1100000 Administrative 0.00 

1511001 P/R - Board of Supervisors 0.00 

1511115 Payroll Taxes-FICA 0.00 

1511119 Payroll Service Fee 0.00 

1512100 Management Consulting Services 0.00 

1513020 Office Expense 0.00 

1513048 District Filing Fee 0.00 

1513055 Legal Advertising 0.00 

1513060 Assessment Administration Servi 0.00 

1513075 Accounting Services 0.00 

1513080 Engineering Services 0.00 

1513100 Insurance- General Liability 0.00 

1514010 Legal Services 0.00 

Total 1100000 Administrative $ 0.00 $ 0.00 $ 0.00 

1160000 Field Operations 0.00 

1531010 Electricity - General 0.00 

1572010 LANDSCAPING & MAINTENANCE 0.00 

1572014 Irrigation Repairs 0.00 

1572015 Mulch Installation 0.00 

4. DS2016 Fund - Azure 

October 2022 - September 2023 
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1572016 Plant Replacement 

1572017 Sod Replacement 

1572018 Tree Trimming 

1572019 1572019 Carman Road Landscape Maintenance 

1572030 Lake Maintenance 

1572040 Signage 

1572042 Holiday Decorations 

1572050 Street Sweeping 

1572060 Water Use Monitoring 

1572070 Fountain Maintenance 

Total 1160000 Field Operations 

2517710 DS2014 Principal Retirement 

2517720 DS2014 Interest Expense 

4513315 DS2016 Trustee Fees 

Total Expenses 

Net Cash Flow 

Other Income 

1351004 MIsc Revenue 

Total Other Income 

Net Other Income 

Total Net Cash Flow 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

$ 0.00 $ 0.00 $ 0.00 

0.00 

195,840.63 195,840.63 0.00 

3,747.55 3,747.55 

$ 199,588.18 $ 195,840.63 $ 3,747.55 

$ 337,061.54 $ 406,440.28 -$ 69,378.74 

0.00 

$ 0.00 $ 0.00 $ 0.00 

$ 0.00 $ 0.00 $ 0.00 

$ 337,061.54 $ 406,440.28 -$ 69,378.74 



    
       
                    
               
               
                
                
              
                
               
              
               
             
        
                          
            
                     
          
    
            
           
        
                        

      
  

   
       
                               
                    
                      
                    
                        
                         
                  
                      
                   
                       
                    
                   
                     

    
 

    

Total 
ASSETS 

Current Assets 
Bank Accounts 

1101000 Cash Checking 0672 $ 511,046.45 
2151000 Revenue Trust Acct 1003-Series 2014 857,606.08 
2151001 Interest Trust Fund 1000-Series 2014 14.23 
2151004 Reserve Trust Fund 1007 Series 2014 384,740.21 
2151006 Assmnt Prepayment 1006 - Series 2014 1,841.47 
4151000 Revenue TrustAcct 3000-Series 2016 778,713.32 
4151004 Reserve Trust Fund 3005 Series 2016 599,691.19 
4151007 Assmnt Prepayment 3006 Series 2016 1,109.76 
8151030 DS2014 Construction Trust Fund 15.01 
8151050 DS2016 3001 Construction Trust Fund 4,430.37 

Total Bank Accounts $ 3,139,208.09 
Other Current Assets 

1155000 Prepaid Items $ 915.00 
1156100 Utility Deposits 3,185.00 

Total Other Current Assets $ 4,100.00 
Total Current Assets $ 3,143,308.09 
Fixed Assets 

9164900 Infrastructure $ 3,097,082.14 
9164901 Roads -$ 3,097,082.14 
9164902 Lakes 0.00 

Total Fixed Assets $ 0.00 
TOTAL ASSETS $ 3,143,308.09 
LIABILITIES AND EQUITY 

Liabilities 
Current Liabilities 

Due to/from Accounts -$ 0.01 
0021600 Due to Other Fund 11,405.20 
1131001 Due from Other Funds to GF -8,173.51 
1166000 Due from Other Funds -11,113.00 
1207001 DTDF - Due to 2014 Debt Service Fund 0.10 
1207002 DTDF - Due to 2016 Debt Service Fund -0.01 
1581000 Transfer Out -2,990.50 
2131001 Due From GF to DSF (201) 220,132.30 
2160000 Due Other Fund -182,417.00 
2207201 Due to GF 001 fm 201 (201) 3,731.32 
2260000 Due to Other Funds -38,789.00 
2581000 DS2014 Interfund Transfer-Out 1,774.00 

Hacienda Lakes Community Development District 
Balance Sheet 

As of January 31, 2023 

3581000 DS2015 Interfund Transfer - Out 0.00 



                      
                   
                     
                    
                    
                                
                         
                     
   
                  
          
           
          
            
          
        
        
         

        

4131001 Due from GF to DSF (401) 
4381000 DS2016 Interfund Transfer-In 

4,718.62 
-0.12 

4581000 DS2016 Interfund Transfer - Out -198.75 
8381000 Interfund Transfer In 301 1,907.82 
8581000 Interfund Transfer Out 301 10.04 

Total Due to/from Accounts -$ 2.50 
Total Current Liabilities -$ 2.50 

Total Liabilities -$ 2.50 
Equity 

120000 Retained Earnings 
1271000 Fund Balance- Unreserved 

$ 26,293.82 
128,310.00 

2271000 DS Fund Balance Unreserved 927,284.00 
30000 Opening Balance Equity 
4271000 2016 DS Fund Balance Unreserved 

0.00 
862,171.00 

8271000 Fund Balance Unreserved 3,060.00 
9164902 Lakes 0.00 
Net Income 1,196,191.77 

Total Equity $ 3,143,310.59 
TOTAL LIABILITIES AND EQUITY $ 3,143,308.09 



 

  

   

  

  

    

     

 

   
  

HLCDD General Fund Analysis 
January 31, 2023 

Fund Type Amount 

Bank Balance 1/31/23: $511,046.45 

Remaining FY 2023 Budget: 145,711.81 

Pump Replacement Reserve: 100,000.00 

Lake Bank Restoration: 25,000.00 

Taylor Morrision Lake Repair Fund: 60,000.00 

Debt Service Funds to be Transferred: 63,750.00 

General Reserves: $116,584.64 
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